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Accountability Statement

July 2011

The Honourable Naomi Yamamoto
Minister of Advanced Education
Government of British Columbia

Dear Minister Yamamoto,

We are pleased to provide you with North Island College’s Institutional Accountability Plan and Report
for the 2010-2011 Reporting Cycle.

This document has been prepared in accordance with the advice and guidelines provided by your
Ministry. As you view its contents, we trust that you will conclude that North Island College is a well-
managed, fiscally responsible, community responsive and innovative institution.

Providing access to high quality, relevant education and training options for the residents of our region
remains the College’s highest priority. We have built a strong reputation for creating pathways for our
students to enter employment, transition to new careers, upgrade their skills for further education, and
transfer to other post-secondary institutions. In keeping with Government’s great goal of making
“British Columbia the best-educated, most literate jurisdiction on the continent”, North Island College
continues to respond to the diverse and changing learning needs of the residents and employers in our
communities.

2010/2011 was a banner year for North Island College, with continued enrolment growth, new program
offerings, construction of new facilities, and the expansion of many long standing partnerships and the
signing of new partnership agreements, all of which have been underscored by the development of a
new Strategic Plan, which will guide the institution for the coming years.

As a publicly funded community college, North Island College is responsible to, and for, the
communities it serves. From fundraising for new initiatives to delivering diverse, accessible
programming, we strive to respond to community needs in a manner that is socially, economically and
environmentally beneficial — not only for today, but the future. In light of these goals, we hold ourselves
to the highest standards of accountability, and as such we are accountable for the results as reported
within this document.

We look forward to discussing the content of this Plan with you in greater detail at a future meeting.

Sincerely,
A ’/’3
Aok (c
Judith Round an Lindsay
Chair President and CEO

Board of Governors
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Introduction

British Columbia’s Ministry of Advanced Education in consultation with public post-secondary
institutions, has developed a results-based Accountability Framework for the public post-secondary
system. The framework is a set of planning and reporting processes for British Columbia’s public post-
secondary education system and has two purposes:

e To ensure individual public post-secondary institutions are accountable to the Ministry of
Advanced Education and the public for their performance related to ensuring students receive
quality educational opportunities relevant to their needs and the needs of the labour market; and,

e To ensure the Ministry is accountable to the public for the performance of the public post-
secondary education system in BC, with the aim that it should benefit all residents of the
province by ensuring the system’s ongoing contribution to social and economic development.

As participants in the Accountability Framework, all public post-secondary institutions in British
Columbia, including North Island College (NIC), prepare annual, publicly available accountability plans
and reports. NIC’s Institutional Accountability Plan and Report for the 2010/11 Reporting Cycle
includes core content that aligns institutional efforts with Ministry objectives. Context for the
environment in which the College works to achieve its vision and mission is provided alongside this
information. It is the College’s wish that this breadth and depth of information about our students and
communities will serve to enrich the reader’s understanding of NIC and its unique place in British
Columbia’s post-secondary landscape.

Our accountability to the Ministry of Advanced Education and to our residents is also represented in this
document. Contained herein are North Island College’s achievements in 2010/11 measured against the
Ministry of Advanced Education’s required performance indicators. As such, this report indicates how
NIC’s results compared with the Ministry’s targets, and how our achievements contributed to those of
British Columbia’s public post-secondary system as a whole.

In September 2010, North Island College’s Board of Governors approved a new Strategic Plan for 2011-
2015 titled, Participation, Partnerships and Pathways. Under the leadership of the College’s fourth
president, Dr. Jan Lindsay, a transparent and inclusive planning process was followed, gathering
extensive input from the College’s students and employees, members of its communities, members of
the Board of Governors and secondary school students from four school districts. A new vision of North
Island College, as a premier community and destination college, that inspires and prepares students for
success in a rapidly changing world is ambitious and future-focused. Six new strategic directions have
set the framework for the collective efforts of College employees in collaboration with our educational
and community partners. As a public institution dedicated to accessibility, student success, relevance
and responsiveness North Island College has continued to build upon the direction of the Strategic Plan
in 2010/11 with our operational and academic planning, and our public accountability.

NORTH ISLAND " COLLEGE
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Institutional Overview

Service Region

North Island College’s primary service area includes central and northern Vancouver Island and the BC
mainland coast from Desolation Sound to Klemtu. This geographic region is approximately 80,000
square kilometres and encompasses School Districts 49, 70, 71, 72, 84 and 85.

NIC serves a population of approximately 158,000* with 12%? of the population represented by
Aboriginal peoples.

Mt Waddington
®

! BC Stats. PEOPLE 35.
2 BC Stats. (2010) Socio Economic Profiles College Regions.
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Programs and Services

NIC offers an extensive range of programs in the areas of:

e Aboriginal Education e University Dual Admission Bachelor Degrees
e Business e Emily Carr University of Art + Design
e Continuing Education and e Bachelor of Fine Arts
Industry Training e Royal Roads University
e Community Care ¢ International Hotel Management
e Cosmetology ¢ Professional Communication
e Fine Arts e Entrepreneurial Management
e Health Care & Nursing e Environmental Management
e Interactive Media e Environmental Science
e International Education e University of Victoria
(including English language e Child and Youth Care
programming) o Computer Science
e Tourism & Hospitality e Engineering
e Foundation Trades & Technology e History in Art
e Trades Apprenticeships e Humanities
e Upgrading & Special Programs e Sciences
(e.g. Adult Basic Education and e Social Sciences

Access for Students with e Vancouver Island University

Disabilities) e Bachelor of Arts
e University Studies & Transfer e Bachelor of Science
(Arts & Science)

A total of 70 credit programs and over 900 individual courses are offered at NIC. Our online calendar
contains detailed listings of courses and programs offered at each campus and centre, and may be
viewed at: www.nic.bc.ca/about us/credit _calendar.aspx or www.nic.bc.ca/programs.

College credit programs vary in length from approximately six months to four years, giving students the
opportunity to exit with the following credentials:

Certificates (one-year or less),

Diplomas (two-year),

Associate Degrees (two-year),

Advanced Diplomas (three-year),

Applied Bachelor Degrees (four-year), and
Post Degree Diplomas (one-year).

Many NIC programs feature experiential components, allowing students to participate in hands-on,
applied learning. These include: clinical placements, practica, work experience, community service and
co-operative education, which integrates studies with paid periods of relevant work experience.

NIC also offers a full range of student services including: academic and career counselling and advising,
financial aid, learning assistance and disability services. Small class sizes, personalized instruction and

NORTH ISLAND ” COLLEGE
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dedicated, well-qualified instructors offer students an academic environment conducive to learning,

exploration and success.

Students and Employees

In 2010/11, 10,032 students took courses at NIC; of these, 4,713 students were enrolled in credit courses
and 5,319 were enrolled in Continuing Education courses (i.e. Industry Training, First Aid and
Community Education). The table below shows a breakdown of this activity by campus, including
distributed learning enrolments offered via on-line, distance and interactive television delivery:

Credit Course Continuing Ed. Total
Campus Headcount Headcount Headcount
Campbell River 1,174 1,285 2,459
Comox Valley 2,182 1,914 4,096
Port Alberni 757 865 1,622
Mount Waddington Regional 219 633 852
Learning Centres 83 561 644
Distributed Learning 1,230 296 1,526
Unduplicated Headcount* 4,713 5,319 10,032

*Unduplicated Headcount is the number of unique students in a respective category and will
not equal the sum of campus headcounts because students may be taking courses at more

than one campus.

The median age of students in credit courses in 2010/11 was 25 years and 62% were female (38% male);
the median age of students in continuing education courses was 48 years and 54% were female (46%

male).

NIC employed approximately 400 people in 2010/11.

Tuition, Scholarships and Bursaries

2011/2012 student tuition is $1,290.60 per semester for full-time University Transfer and Career
Technical programs and $2,581.20 per year for full-time Vocational programs. In addition, the Adult
Basic Education and Adult Special Education programs continue to be offered tuition free. NIC offers
the lowest tuition on Vancouver Island and is one of the most affordable post-secondary institutions in

the province.

The NIC Foundation (www.nic.bc.ca/foundation) is a non-profit organization dedicated to raising

funds for student scholarships and bursaries, as well as operating equipment and educational resources
to enhance student learning. The Foundation provided $192,000 in scholarships and bursaries to 309
students in 2010/11, which was one of the Foundation’s most successful fundraising years. Over
$400,000 was raised, with specific emphasis placed on raising funds to support scholarships and
bursaries for students enrolled in trades and apprenticeship programs.

NORTH ISLAND " COLLEGE
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Campuses and College Centres

Comox Valley Campus

The Comox Valley campus is home to the College’s administrative centre, Komoux Hall, and offers a
full range of Career, Health and University Studies programming, amongst others including Fine Arts,
Bachelor of Science in Nursing, Practical Nursing, Human Service Worker, Health Care Assistant, Early
Childhood Care and Education, Adult Basic Education, University Transfer Arts and Science (including
all of the “University Transfer Plan” options), Applied Business Technology Online, Professional
Photography and Business Administration programs. A highly successful Interactive Media and Graphic
Design stream comprising four programs (Web Design Certificate, Web Development Diploma,
Communication Design Diploma and Advanced Communication Design Diploma) was added in
2008/09.

The Comox Valley campus also recently opened a new Trades Training Facility which welcomed our
first intakes of Carpentry Foundation, Plumbing and Piping Foundation, and Carpentry Apprentice
students in January 2011. A LEED gold certified structure, using 60 to 70 percent less energy than
typical buildings of its size, NIC’s Trades Training Facility is one of the best equipped trades training
centres in the province, including state-of-the art marine simulators, each equipped with three different
computer screens to duplicate the bridges of common West Coast ships for our Marine Training
program students.

Campus amenities include a library, bookstore, cafeteria, student lounge and the Beaufort Children’s
Centre. The Comox Valley campus also houses the Comox Valley Aquatic Centre, a swimming pool
and fitness facility operated by the Comox Valley Regional District.

Campbell River Campus

The Campbell River campus opened in 1997 in a facility shared with Timberline Secondary School.
One of the few shared campuses in the province, Campbell River is home to NIC’s largest Culinary Arts
program, and many of NIC’s Trades/Apprenticeship and Technical Training programs, as well as Adult
Basic Education, Tourism and Hospitality, Practical Nursing, Applied Business Technology Online,
Business Administration and University Transfer Arts and Science programs (including all of the
“University Transfer Plan” options). The Vigar VVocational Centre, home to the Aircraft Structures and
Heavy Duty Mechanics programs, is also located in Campbell River.

Campus amenities include a library, bookstore, cafeteria and the Forest Circle Childcare Centre.

Port Alberni Campus

NIC’s third largest campus offers a full range of programming, including Adult Basic Education,
University Transfer Arts and Science (including all of the “University Transfer Plan” options), Practical
Nursing, Early Childhood Care and Education, Human Service Worker, Health Care Assistant, Culinary
Arts, Applied Business Technology Online and Business Administration. The Tebo Vocational Centre is
home to a number of Trades/Apprenticeship programs including Joinery/Cabinetmaking Foundation,
Welding, Automotive Service Technician Foundation and Carpentry Foundation programs.

In October 2010, the Port Alberni Campus celebrated the blessing and opening of the Port Alberni
Gathering Place, which was constructed out of cedar logs from the Nahmint Valley donated by the
Hupacath and Tshehaht First Nations. The structure is a modernized traditional longhouse designed in
the Nuu-Chah-Nulth style and is roofed with an open area underneath. A fire pit for barbecues and
ceremonies is planned for a later date.

NORTH ISLAND " COLLEGE
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NIC has been awarded $1.35 million in Ministry of Advanced Education funding to build a new
teaching kitchen at the Port Alberni Campus. Planning has already started, and it is anticipated that the
facility will be completed in spring 2012. The new teaching kitchen will support plans to integrate an
Aboriginal cooking specialization into the Port Alberni Culinary Arts program.

Campus amenities include a library, bookstore and cafeteria.

Mount Waddington Regional Campus

NIC’s Port Hardy Campus was renamed Mount Waddington Regional Campus in 2010 to reflect the
College’s commitment to pursue community and industry partnerships throughout the Mount
Waddington Region. The College’s 2011-2015 Strategic Plan calls for greater emphasis on the
development of community and regional partnerships that enhance our ability to serve community
needs. This renewed focus will enhance the College’s ability to provide service in the region’s more
remote areas while ensuring that the education and training programs offered at the campus meet local
community needs. The focus going forward will be to establish and maintain partnerships with industry,
private business, agencies or other post-secondary institutions to support revenue generation, program
development, program delivery and community-based research.

Mount Waddington Regional campus currently offers programs in Adult Basic Education, Applied
Business Technology Online, Continuing Education and Aboriginal Education. While some of the
courses and programs are offered face-to-face, others are offered using a combination of face-to-face
and distributed learning technologies. Locally based programming is offered on a rotational basis to
meet current and emerging local labour market needs. Early Childhood Care and Education, Health
Care Assistant, Human Service Worker and Practical Nursing Access programs have all recently been
offered as one-time program offerings to meet identified community needs.

College Centres

NIC’s four learning centres at Bella Coola, Cortes Island, Gold River and Ucluelet provide vital service
to the region by giving students in remote locations the opportunity to access education locally by
providing on-campus instruction and tutorial assistance for students enrolled in distance courses.

Vision, Mission and Values

Vision

NIC holds a vision of being a premier community and destination college, in a spectacular west-coast
environment, that inspires and prepares students for success in a rapidly changing world.

NIC will fulfill its vision by being:
e avibrant community of learners — embracing their goals and shaping their worlds;
e agateway to education, work and life;
e acentral force in improving the cultural and socio-economic well-being of the communities we
serve; and,
e arespectful steward of our unique natural setting.

Together we will create a workplace that inspires personal growth and delivers results to our students,
partners and citizens.

NORTH ISLAND " COLLEGE
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Mission

NIC is committed to meeting the education and training needs of adults within its service region by
providing high quality, affordable higher education and skills training, collaborating with our partners to
create pathways to learning, and empowering individuals to achieve their full potential.

Values
At NIC, while our organizational roles differ, our values frame everything we do and express our
commitment to our students, communities and residents of our region and ourselves.

V Student Success
We empower students to become self-reliant, lifelong learners capable of integrating what they learn
with how they live and work.

V Access
We ensure access to learning opportunities, regardless of geographic, technological, financial, social,
educational or historic barriers.

V Accountability
Our individual and organizational performance fosters public trust and community confidence.

V Quality
We are committed to continuous improvement and achieving the highest quality possible.

V Relevance and Responsiveness
We provide learning opportunities that are relevant to the lives and work of our students and
delivered in a creative, flexible, timely and collaborative manner.

V Positive Organizational Culture
Ours is an organizational culture that operates in an open and honest manner, is based on mutual
trust and respect, values creativity and responsible risk taking, encourages innovative, strategic
thinking and affirms excellence.

V Social and Environmental Responsibility
We are actively engaged in the economic and social development of our communities and are active
stewards of our unique natural environment in which we reside.

NORTH ISLAND ” COLLEGE
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Partnerships

North Island College works with many community, business, government and educational partners to
create opportunities for students to advance their learning and engage in local and global educational
opportunities. The College values collaboration over competition as an important way of leveraging
existing resources to expand what we offer to students and better serve the needs of those within our
region. Some of the North Island College’s key educational and business partnerships are listed below
and comprehensive, up-to-date information is always available on our website at
www.nic.bc.ca/about _us/Partnership Agreements/.

Domestic Post-Secondary Partnership Agreements

Vancouver Island Post-Secondary Institutions
(Camosun College, Royal Roads University, University of Victoria, Vancouver Island University and
North Island College)
e Memorandum of Understanding, Collaborative Planning: Vancouver Island Public Post-
Secondary Network
e Memorandum of Understanding: Vancouver Island Research Alliance

Emily Carr University of Art + Design
e Bi-Lateral Agreement: Planning, Student Access and Mobility, Program Development, Scholarly
Activity
e Memorandum of Understanding: Bachelor of Fine Arts and Financial Addendum
e Dual Admission Agreement: Collaborative Bachelor of Fine Arts

Mount St. Vincent University
e Memorandum of Understanding: Transfer Credit, Diploma in Hospitality and Tourism

Royal Roads University
e Memorandum of Understanding: Block Transfer, Tourism & Hospitality
e Dual Admission Agreement: Business, Tourism and Hospitality, Associate of Arts, University
Transfer, Associate of Science, Criminology

University of New Brunswick
e Memorandum of Understanding: Transfer Credit, Bachelor of Applied Management (BAM)
e Memorandum of Understanding: Transfer Credit, Bachelor of Applied Management-Hospitality
and Tourism (BAMMHT)

University of Victoria
e Dual Admission Agreement: University Studies
e Transfer Agreement: Engineering

Vancouver Community College
e Memorandum of Understanding: Tourism and Hospitality

Vancouver Island University
e Collaboration Agreement: Bachelor of Science in Nursing
e Bi-Lateral Agreement: Planning, Student Mobility, Program Development, Scholarly Activity

10
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e Letter of Agreement: Block Transfer, Adventure Tourism
e Letter of Agreement: Priority Registration for Transfer Students
e Letter of Understanding: Port Alberni Students, Pre-Education Program

International Post-Secondary Partnership Agreements
University of California, Riverside and Disney International College Programs
e NIC students studying Tourism and Hospitality or Business Administration have the opportunity
to complete a 6.5 month certificate through University of California, Riverside, that blends
academic course work with a supervised, paid internship at Walt Disney World in Florida.
Students also receive credit towards their NIC credential.

Developing Environmentally Sensitive Hospitality Managers (DESHM)?

e North Island College students in Tourism and Hospitality, Adventure Tourism and Business
Administration have the opportunity to participate in an exchange program with one of four
international partner institutions in Mexico or the United States and receive full academic credit
towards their diploma or degree. The focus of the project is to develop an awareness of the issues
of environmental and cultural sustainability as they relate to the hospitality and tourism industry.

Interparse”
e Under the Interparse Project, Business Administration students study for a term at a host
university in Poland, Germany, or France. In addition to full term exchanges, some students in
NIC’s Globalization and International Business course will spend three weeks at a European host
institution working on an import/export project immediately following the term work.

Portland State University, United States
e Collaborative Transfer Agreement

Université Paris 13, France
e Dual Degree in Business Administration and Economie et Gestion Licence

Professional Associations

Memorandum of Understanding with Certified Management Accountants Association of BC: Block
Transfer Credit, Bachelor of Business Administration

School Districts

Letter of Understanding: North Island Partnership School Districts (70, 71, 72, 84, and 85), University
Transfer

Letter of Understanding: North Island Partnership School Districts, Bachelor of Science in Nursing
Letter of Understanding: School District 70, Criminology-Law Enforcement

Letter of Understanding: School Districts 71 and 72, Professional Cook 1

Letter of Understanding: School District 72, Applied Business Technology

8 The DESHM project is made possible by the financial support of the Government of Canada through the International Academic Mobility
Program, administered by Human Resources and Skills Development Canada.
The Interparse project is made possible by the financial support of the Government of Canada through the International Academic Mobility

Program, administered by Human Resources and Skills Development Canada.
11
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Planning and Operational Context

Community stakeholder meetings and environmental scan data have identified key demographic,
economic, labour and social trend information for the North Island College region. As the College
works to achieve its mission and vision over the coming years, the factors listed below represent
important considerations for strategic and short-term planning and operations, especially toward
providing high quality, relevant and accessible education to the region with focus on the local
communities that we serve.

e A significant demographic shift is occurring as the region’s population ages and the Baby-Boom
Generation retires, with fewer members of the younger generation available to fill employment
vacancies.

e Strong employment demand exists in the health care sector.

e There exists a need for responsive programming and flexible access to education.

e There exists a need for increased collaboration and partnerships between NIC and other
secondary and post-secondary institutions to respond adequately to our region’s educational
requirements; NIC should take a leadership role in this regard.

e Our learners are a diverse population.

e There exists a need to focus more extensively on reaching out to First Nations, which may mean
offering programming in aboriginal communities.

e There exists increasing competition within the post-secondary system resulting from increasing
market penetration by private and other public post-secondary institutions.

e Our communities have expressed a strong desire for NIC to engage the community, in the
broader sense, more effectively and extensively.

e There exists a need to market NIC and the importance of education more effectively.
e The expansion of technology into education, commerce and service delivery will continue.

e There exists a need for NIC to partner with existing organizations, business and community to
address all of the above.

e There exists an eagerness for NIC to act as a bridge between business, organizational and
community sectors, to take on the role of community builder.

The sections that follow provide context for these factors by illustrating some of the main data points
describing the external and internal environments in which NIC operates. The data give insight into
factors affecting the College’s current operations and, in many cases, provide an indication of projected
change over the coming years.

12
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Regional Demographics

Changing population levels and demographics, economic and labour market trends, and primary and
secondary school enrolment trends are important external factors that help us to understand and predict
numbers of potential learners coming to NIC as well as their specific educational needs. Many of our
communities are shifting from resource based economies to knowledge based economies and more

diversified or mixed economies. To be successful in making this shift, and develop the necessary labour

force in the communities we serve, there is a need for the College to provide relevant and accessible

education.

Student s’

Regi on
The vast majority of North Island College students originate as local residents of the College’s
catchment area followed by those coming to us from other regions within the province of British
Columbia. Over the last few years, nearly 90% of our students have come from the NIC region.
Between 2009 and 2010, this figure dropped by 2% (i.e. 88.7% to 86.7%); however, during the same
time, the number of NIC students coming from BC mainland increased by 1.6% (i.e. 2.7% to 4.3%)".

of Origin

NIC Students’ Region of Origin — Percent Distribution®
100%

Percent Distribution

Population Growth

Historical population levels in NIC’s region between 2001 and 2010 increased by 7.1%, a slower rate
compared to 11% across BC’.

Looking forward, population levels between 2011 and 2020 are projected to grow at a faster rate for

90%
80%
70%

60% +
50% +

40%
30%

20% +
10%

0%

NIC

T

Other Vanlsl BC Mainland Out-of-Prov

M2010 w2009 w2008

both NIC’s region (7.9%) and BC (12.8%)2.

® North Island College Office of Institutional Research & Planning.

6 Thid.
7 BC Stats. PEOPLE 35.
8 Thid.
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3 Within NIC’s region, population levels are projected to increase in the Comox Valley (15.1%)

and Campbell River (7.4%), while negative growth is projected for Port Alberni (-1.5%) and Mt.

Waddington (-1%).

Shifting Demographics

A significant demographic shift is occurring throughout BC and North America as the population ages,
the Baby-Boom Generation retires, and fewer members of the younger generation are available to fill

employment vacancies. An ageing population is forecast to require increased health and human services

and will result in increased overall increased dependency rates.

Projected NIC Region Population Levels by Age Group (2011 — 2020)°

70,000
60,000
50,000
40,000
o > —P
30,000 L g A g a g < r g ' g ,g » -
20,000
10,000
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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18-24 Age Group
The population level of the traditional 18-24 year old, post-secondary student age cohort is projected to
decrease by 15.1% in NIC’s region between 2011 and 2020.

3 The majority of the NIC region decline in this age cohort is projected to take place in Port
Alberni (-24.2%) and Campbell River (-19.4%).

3 The Comox Valley is projected to endure a relatively modest population decline (-4.5%) in this
age cohort.

55+ AgeGroup
The 55+ age group population is projected to increase by 23.9% between 2011 and 2020 within NIC’s
region.

It should be noted that in NIC’s region this age group represents a larger portion of the 2011 projected
population (33.6%) compared to BC (28.7%).

3 Within NIC’s region, all areas have a similar projected increase for this age group (i.e. ranging
from 25.8% to 28.0%), with the exception of Port Alberni, which has a lower projected increase
(14.8%).

Other Age Groups
Between 2011 and 2020, the 0-17 and 25-54 age groups are projected to remain fairly stable within
NIC’s region with increases of 2.7% and 1.8%, respectively.

3 The areas within NIC’s region having projected declines in overall population levels (i.e. Port
Alberni and Mt. Waddington) are also facing projected declines within these two age groups.

Primary and Secondary School Enrolment Trends

While the size of the NIC region 0-17 age group is projected to remain stable in the coming years,
secondary school enrolment levels (i.e. grades 8-12) are projected to decline in NIC’s region by 4.4%
between 2011 and 2020. Overall K-12 enrolment levels are projected to increase for the same period
within NIC’s region by 3.3%.

10 Ministry of Advanced Education. Report 1558A Projection Report for Public School Headcount Enrolments.
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NIC Region K-12 Projected Enrolment Growth (2011 - 2020)
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North Island College Enrolment Trends

North Island College saw enrolment grow in fiscal year 2010/11 over record levels achieved in 2009/10,
although the year-over-year increase was not as high. This transferred through to Full-Time Equivalent
(FTE) student growth with Ministry funded utilization at 87.1%, a two percent increase over the prior
year. Enrolments grew in all instructional divisions with the exception of Developmental & Access, due
to lower Adult Basic Education enrolment, and Trades & Technical and Apprenticeship Technical
Training, two areas where educational demand is largely affected by economic conditions. Lower
enrolments in these instructional areas resulted in lower enrolments at the Campbell River campus as
well as the College’s smaller learning centres; all other campuses showed enrolment increases.

NIC Fiscal Year Headcount in Credit Programs by Instructional Division*
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NIC Fiscal Year Headcount in Credit Programs by Location®?
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Changing Economic and Occupational Structure

The traditional resource based structure®® of the North Island regional economic landscape has changed
substantially since the early 2000’s. In 2000, 28.5% of household income was derived from forestry,
mining and fishing; whereas, in 2005, only 22.5% of household income was derived from these
industries. BC’s dependency on the resource extraction industries is far weaker and remained relatively
stable during this time (i.e. increased from 10% to 11%).

3 Within NIC’s region, 2005 household income dependent on these resource industries was
varied™, with Mount Waddington Regional District more dependent (38%) and Comox-
Strathcona Regional District less dependent (19%).

The NIC region has undergone a dramatic change in income levels relative to BC: the average family
income worsened from being substantially higher (12.8%) than BC’s in 2000, to substantially lower
(-16.5%) than BC’s in 2005. In 2005, the NIC region average family income ($67,432) was the second
lowest across BC.

3 Across our regional districts, the 2005 family income levels are comparable (i.e. within a 6%
range of the region average).

13 Ibid.
14 BC Stats. (2010) Socio Economic Profiles Regional Districts.
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Preparing the Future Workforce

Regional Labour Market

Regional labour market demand is a key driver for post-secondary institutions to develop relevant
programming that will help prepare the workforce and strengthen local economies.

It is estimated that health occupations will be growing the fastest (1.9%) in NIC’s region between 2009
and 2014, and will encompass over one-third (35.7%) of new jobs. Occupational areas that account for
most of the remaining new jobs include business, finance and administrative (32.1%) and social

sciences, education, government service and religion (28.6%).

Occupational areas expected to shrink in size include primary industry, processing manufacturing and

utilities and sales and service (i.e. -0.2% for all three areas).

Projected Annual Growth Rates in Occupational Demand for NIC Region

(Ranked in descending order by Annual % Change)

Actual Avg. Annual
Estimated Employment Change % Change

Occupation 2009 2014 2009-2014 2009-2014
Health 4,250 4,650 400 1.9%
Social sciences, education, gov’t service and religion 5,530 5,850 320 1.2%
Arts, culture, recreation and sport 1,870 1,950 80 0.9%
Business, finance and administrative 10,460 10,820 360 0.7%
Natural and applied sciences and related 3,080 3,170 90 0.6%
All occupations 72,650 73,770 1,120 0.3%
Trades, transport and equip operators and related 12,830 13,000 170 0.3%
Management 6,740 6,770 30 0.1%
Primary industry 4,630 4,580 (50) -0.2%
Processing, manufacturing and utilities 2,590 2,560 (30) -0.2%
Sales and service occupations 20,670 20,420 (250) -0.2%

Percentages of individuals receiving income assistance and employment insurance benefits in the North
Island College region are among the highest in BC, with NIC’s region ranking third highest out of the

provinces fifteen college regions on each of these indicators™.

Education al Attainment

While approximately three-quarters of projected total job openings in the future are expected to require
some post-secondary education, both high school graduation rates and post-secondary completion rates
are much lower in North Island College’s catchment area compared with those seen provincially.

NIC’s region has a higher percentage of 18 year olds who did not graduate (35.9%) compared to BC

(29.8%),

3 Within NIC’s region, the secondary school non-completion rate is the highest in the Mt.

Waddington Regional District (48.2%).

15 BC Stats. (2010) Socio Economic Profiles College Regions.
16 1hid.
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The NIC regional trend of lower educational attainment levels continues in the post-secondary setting as
the percentage of 25-54 year olds without post-secondary completion'’ (16.6%) also compares
unfavourably to BC (11.1%).

3 Within NIC’s region, the post-secondary non-completion rate for this age group is also the
highest in the Mt. Waddington Regional District (27.0%).

NIC’s Response: Meeting the Educational and Training Needs of Our
Communities

Enrolment at North Island College grew in 2010/11 over the notable increases seen in 2009/10,
stretching the limits of existing capacity in some instructional areas while declining in other areas of
previous strength. In response to the changing needs of our communities and the labour market, where
feasible, funds are being deployed on a one-time basis to accommodate student demand. In turn,
capacity is actively being shifted from lower demand programs to accommodate areas of growth. These
efforts continue to test the limits of the College’s financial and space resources and future program
development will rely on additional funding for resource and teaching intensive programs that meet the
needs of the labour market as our region transitions toward a knowledge-driven economy. In particular,
heath programs to meet the needs of regional labour force projections and an ageing population are
particularly resource and space intensive, and ongoing funding to address the development and offering
of these programs at North Island College is critically needed. Trades programs to fill skilled labour
shortages will be in demand going forward as the economy continues to gain strength and Baby
Boomers continue to leave the workforce. The sections that follow provide detail describing the
College’s efforts in addressing these challenges, highlighting the past year’s achievements.

Academic Programs
The 2010/11year saw an 8% increase in Academic Division program FTEs over the 20% increase seen
in 2009/10; a response from our communities to:

e stronger links with our secondary schools and school districts;

e the development of pathways from developmental education to labour market entry;

e strengthened partnerships and laddering opportunities to high demand baccalaureate programs
with our post-secondary partners; and,

o featuring “University Prep” programs which allow students to meet entry requirements for career
programs.

Growth of North Island College’s Business programs continues, with the implementation of the
College’s Bachelor of Business Administration in Accounting and the increase in popularity and
demand for these programs seen nationally. Bachelor of Business Administration enrolments have
grown with the offering of two new degree options, Marketing and General Management beginning in
the 2009/10 academic year and continuing through 2010/11. The College is now offering a one-year,
Post-Degree Diploma in Business Administration with options in Accounting, Marketing and General
Management for individuals holding bachelor’s degrees in other disciplines who require business

7 Ibid.
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education and credentialing. A one-year Bachelor of Commerce Transfer option is available for
student’s wishing to take their first year of this program with North Island College for transfer to
universities in BC.

The 2010/11 year saw continued growth in the College’s Interactive Media and Graphic Design stream,
which encompasses diplomas in Web Development, Communication Design and Advanced
Communication Design as well as a certificate in Web Design.

At the beginning of the 2011/12 admissions cycle, demand for the College’s dual admission and co-
admission university partnership programs, as evidenced by student applications, is strong.

Health and Human Service Programs

As the demand for Health and Human Service programs continues to outpace available resources, the
College has been responding to qualified demand by increasing intakes and/or adding new intakes for
fully subscribed, waitlisted programs, particularly in programs of a year or less in duration.

For the second year in a row, 2010/11 saw NIC doubling the capacity of its regular September and
January intakes of the Health Care Assistant program. The College offered the program at the Mount
Waddington Regional campus in winter terms 2010 and 2011 using one-time funds to help meet that
region’s need for trained health care workers. Delivery of these intakes was restructured to allow
needed time for students to meet the program’s prerequisite education requirements. A newly developed
twelve-month Practical Nursing Access program, combining part-time and full-time study, was also
offered in the Mount Waddington region in 2010/11. This program was designed to enable individuals
working as Health Care Assistants to use their existing education and experience toward credentialing
and licensing in this field. Students graduating from these programs will have a profound, positive
impact on health care delivery in the Mount Waddington region.

Based on extensive waitlists, a new evening intake of the Practical Nursing program was added at the
Comox Valley campus in fall 2009, providing space for 20 more students in addition to the regular
daytime streams offered at Port Alberni and Campbell River; a fully subscribed intake was offered again
in 2010/11. The Practical Nursing program in Campbell River, which was previously offered over a 15-
month period, has been condensed into a 12-month program to be consistent with the College’s offerings
at other campuses. Earlier student readiness for the labour market is the primary reason for this change;
however, the ability of the College to admit waitlisted students sooner is another strong driver.

Trades and Technology Training

North Island College was awarded $8.2 million in combined federal and provincial government funding
under the Knowledge Infrastructure Program in 2009 to build a new Skills Development and Trades
Training Facility at the Comox Valley campus. Government investment in this project created jobs
locally during a critical economic period, resulting in one of the best-equipped trades training facilities
in the province, including state-of-the-art marine simulators. Construction was completed in 2010 and
classes were underway in winter 2011 for intakes of Carpentry Foundation, Plumbing and Piping
Foundation, and Carpentry Apprentice. All of these programs, including three intakes of Carpentry
Apprentice, were filled to capacity despite the softening regional and national demand for trades training
that began with the 2008 economic recession. This speaks strongly to local demand for skills training in
the Comox Valley and this new facility will enable North Island College to provide industry-driven
trades and technology training in a flexible, highly-responsive manner to meet the needs of our local
community as well as the broader labour market. The College plans to offer intakes of these programs
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again in 2011/12 at Comox Valley campus, more than doubling the number of Carpentry Apprenticeship
intakes.

The College’s Continuing Education & Training Division offered intakes of Greenhouse Management,
Heavy Equipment Operator, Residential Building Maintenance Worker, an Occupational Skills stream
consisting of Commercial Screen Printing, Facilities Operations, Natural Resources and Shellfish
programs (see “Aboriginal Education” section for further detail) and a Cosmetology stream comprising
Hairdressing at Campbell River and Port Alberni, Nail Technician and Esthetics in 2010/11 toward a
61% growth in FTEs (330 FTESs) over 2009/10.

Developmental Programs

As regional student preparedness levels continue to remain markedly below provincial averages and as
university admissions standards have trended lower, the College’s future continues to be with students
who require ever greater learning and life support through individualized attention in the classroom, in
learning centres and with Student Services.

Demand for developmental programs has historically been and continues to remain, strong at North
Island College, especially Adult Basic Education. The College has been working to develop and
optimize upgrading and pathway offerings that are relevant toward meeting post-secondary prerequisites
and incorporate delivery methods that promote student success. An Essential Skills for Trades program
that provides upgrading to meet entry requirements for the Carpentry Foundation program will be
offered at Mount Waddington Regional Campus in 2011/12. The College will continue to explore and
develop similar trades and career program upgrading pathways to increase access to education and
employment options for people living in our region especially toward health and human services
occupations.

The College’s Access Services department provides a wide range of courses, programs and support
services to students with special needs and disabilities, including educational planning and adaptive
technology. In 2010/11 Access Services continued to offer the highly successful Learning and
Technology, Hands On (LATCH-ON) program offered in collaboration with the Down Syndrome
Research Foundation. A literacy program for young adults with intellectual disabilities, this program
was developed at the University of Queensland in Australia and launched as a pilot project at North
Island College in 2008. As NIC continues to work closely with our local communities to provide access
to education for learners of all abilities, plans to expand this program going forward are being
developed.

Aboriginal Education

NIC’s vision for Aboriginal Education is to “work in collaboration with Aboriginal people through a
holistic approach to teaching and learning by embracing local traditions, language, culture and
leadership in ways that enhance the lives of Aboriginal peoples”lS. The College’s 80,000 square
kilometer catchment area extends into the traditional territories of 35 resident First Nations from the
Kwakwaka’wakw, Nuu-chah-nulth and Coast Salish traditions. With 12% “°of our region’s population
and 13%% of our student body comprised of Aboriginal peoples, North Island College has invested
significantly in developing and enhancing our relationships, services and educational programming to
meet the needs of our Aboriginal learners and communities. An Aboriginal gathering place has been

'8 North Island College Aboriginal Service Plan.
19 BC stats. (2010) Socio Economic Profiles College Regions.

% Ministry of Advanced Education. 2010/11 Accountability Framework Performance Measure Results.
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constructed at the Port Alberni campus, with a second under construction at the Campbell River campus,
to welcome Aboriginal students and their families. These facilities provide a place for traditional
ceremonies and celebrations, promoting and preserving Aboriginal culture and history.

North Island College has a well-established core of ongoing Aboriginal Education offerings that include
an Indigenous Focus Certificate in Education Assistant/Community Support, an Aboriginal
Administrative Skills Certificate, a First Nations Associate of Arts Degree, and a First Nations
Transition Program. The College works with Aboriginal communities, organizations, funding agencies,
and First Nations Economic Development entities to provide access to educational programs and
training that integrate cultural awareness and sensitivity with outcomes that are relevant to meeting local
labour market needs.

NIC has received Phase | Aboriginal Service Plan funding from the provincial government since
2008/09 and has created Aboriginal student advisor positions at each of NIC’s four main campuses,
implemented an Elders in Residence program, piloted a peer tutoring program and funded several First
Nations community partnership engagements through the College’s Continuing Education & Training
Division. Continuing Education & Training has used monies received via Aboriginal Service Plan
funding, the Industry Training Authority, the Employment Skills Access Program, the Economic
Recovery Training Program and other sources to offer the following community-based programs in
2010/11:

e In collaboration with BC Hydro, Homalco Band , Cape Mudge Band and Campbell River Band,
and BC Construction Association, and North Island College, funding was secured to support
eligible clients pursuing the Residential Building Maintenance Worker program based out of
Campbell River; this program was also offered to Ucluelet First Nations in January 2011.

e In collaboration with Wal-Mart, Homalco Band , Cape Mudge Band and Campbell River Band,
two intakes of Retail Training were offered in 2010 with 31 of 34 students receiving gainful
employment with Wal-Mart Campbell River. Two additional intakes of the program were
delivered in 2011, aligned with the need for entry level retail skills to secure employment across
the regional retail sector.

e Carpentry Foundation was delivered on-reserve in Campbell River in 2010, out of the Campbell
River Indian Band Learning Centre, engaging learners from Campbell River, Homalco, Bella
Coola, Cape Mudge, and Kingcome. Development of this program required significant time
with partners to identify community based projects and enhanced processes for student
recruitment, assessment, selection, living allowances and personal supports. As a result of
proposal submissions to the Industry Training Authority, funds have been reserved to offer
Carpentry or other suitable training specific to Ahousaht for 2011-2012.

¢ In collaboration with Ahousaht First Nations, North Island College funded the delivery of
Transport Canada Marine Training in the community of Ahousaht in spring 2010. Marine
Training was also offered in Alert Bay and Bella Coola in 2010/11.

e NIC developed and offered Natural Resource Occupational Skills Training in partnership with
Natural Resources Sector Employers and Strategic Management in 2010/11. This initiative took
approximately five months to develop with focus on entry level skills training leading to

employment. Five intakes of the program were supported through external funding in Campbell
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River, Port Hardy and Alert Bay. A Shellfish Occupational Skills program was also developed
to prepare learners for entry level aquaculture positions with First Nations farms and related
initiatives.

NIC’s Continuing Education & Training Division and Trades & Technical Division have
invested time in 2010/11 toward collaborative programming to support the Standing Tree to
Standing Home Project (Quay-gwiik-suup) planned for the West Coast. This initiative has been
led by the General Manager, Clayoquot Forest Communities Program (EcoTrust) in
collaboration with the Tla-o-qui-aht, Yuu-cluth-aht, Toquaht, Ahousaht and Hesquiaht First
Nations. The vision is to secure Human Resources and Skills Development Canada's (HRSDC)
Skills and Partnership Fund for $4.5 million. The funding will be used to deliver training locally
(potentially at the Tofino Botanical Gardens) by offering such courses as introduction to
plumbing, introduction to electrical, introduction to carpentry, carpentry level two, carpentry
level three, carpentry level four, a residential building maintenance program, milling, project
administration/management and heavy equipment operating. Program delivery will involve
programming delivered by North Island College and Vancouver Island University.

Continuing Education offerings are an important component of North Island College’s efforts in
responding to the educational and training needs of our First Nations communities in a relevant, efficient
and timely manner. However, the all of the College’s educational divisions are actively pursuing
community-driven Aboriginal Education initiatives on an ongoing basis. As a result, NIC was also able
to offer the following upgrading, health, human services and career programs focused toward Aboriginal
learners in 2010/11:

In collaboration with the Gwa’sala-‘Nakwaxda’xw Nation, the Kwakiutl Nation, Quatsino First
Nation and the University of Victoria, language revitalization programming ran concurrently in
Fort Rupert with Adult Basic Education and University Transfer courses offered by NIC.

A new Cultural Heritage Resource Management program piloted in the Mowachaht/Muchalaht
First Nations near Gold River during the 2010/2111 academic year.

Health Care Assistant training ran in Port Hardy and for a Nuu-chah-nulth student cohort in Port
Alberni in 2010/11.

An Indigenous focused Human Services Worker program in Port Alberni moved from part-time
to full time in 2010/11.

An Indigenous Literature course was offered via interactive television to three locations in order
to serve as many First Nations (and non-First Nations) students as possible who interested in
attending.

Future Plans include continued integration of Aboriginal education across all divisions, expansion of
community programming, expansion of access/pathways programming, and expansion of Elders in
Residence programming.
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International Education

North Island College is committed to supporting students in their development of the global
competencies and cultural intelligence needed to live and work in an increasingly connected world. The
College has hosted exchange students from France, Hawaii and Mexico and international students from
over 25 different countries. Increasing partnership agreements with international universities and
colleges to support student and employee exchange and development of joint curriculum and research
projects is a strategic priority for the College. In 2010/11, NIC continued to build relationships with
existing partner institutions in the United States, Mexico, Denmark, France, Germany, Poland, England,
and Australia. These relationships have supported the exchange of students, sharing of curriculum, and
joint research activities. Plans are currently underway to explore further opportunities in Africa, the
Caribbean and Vietnam.

The College has also been working to internationalize curriculum and increase international programs to
expand the global awareness of our students. ‘Exploring Difference’ seminars have taken place on two
campuses in 2010/11 involving participation from approximately 100 front line support staff and faculty.
Workshops on how to support an inclusive campus and how to effectively manage an intercultural
classroom were delivered in May and June 2011. Jordan Field School (Anthropology) took place in
summer 2010, Greece Field School (Anthropology, English and History) ran in spring 2011 and Nepal
(Nursing) international practicum also ran in 2011. Human Services is beginning the process of
exploring a practicum semester in Central America for spring 2012 and a new field school is being
considered for Cambodia. Over the last year local students have been, and are currently studying in
Poland, Germany, the United States (Utah and Hawaii) and Mexico (Yucatan).

NIC International has established a working consortium with the international departments of School
Districts 70, 71 and 72 which has resulted in the creation of www.vancouverislandschools.com, an
orientation website for potential international students who may be interested in studying on VVancouver
Island. Further collaboration with School Districts 71 and 72 in 2010/11 resulted in a shared education
agent familiarization tour in Campbell River and the Comox Valley that included community tourism
organizations/destinations, economic development agencies, political leaders and local cultural
organizations.
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Institutional Goals and Objectives

Strategic Plan 2011 - 2015

NIC is firmly committed to serving the post-secondary needs of our communities through the fulfillment
of our mission and mandates. With our eye to the future, our primary activities to expand our niche in
today’s rapidly changing environment have been determined through an inclusive, College-wide
strategic planning process for the years 2011-2015 led by NIC’s President and CEO, Dr. Jan Lindsay.

Having completed the strategic planning process in September 2010, a new vision statement and set of
six new strategic directions, sees the College:

invigorating its curriculum and services toward engaging our students within the context of the
regional and global economies in which we participate;

increasing our capacity to support the diverse needs of our students and their engagement in
learning;

elevating our connections with our communities by increasing community participation with
student learning activities, college business and financial support for our students;

engaging in mutually beneficial partnerships with Aboriginal and business communities and our
fellow post-secondary institutions both locally and internationally;

working with our communities to find new and innovative ways to promote post-secondary
education throughout our region; and,

strengthening and developing employee skills and enhancing employee engagement.

Every faculty and department at NIC has developed outcomes to fulfill these strategic directions with
the following strategies having emerged:

New curriculum, programs and services that align with the shifting occupational structure of the
North Island region will be developed. New curriculum and programs will be aimed toward the
transitioning primary industry worker and the needs of the region’s communities and business.
Programs will be offered on a rotational basis at different campuses to meet local labour force
development needs.

In recognition of the region’s significantly lower secondary school and post-secondary
completion rates, lower post-secondary participation rates and declining youth populations, NIC
will focus on increasing access to post-secondary education and training through the flexible
delivery of programs and services.

Expansion of NIC’s foundation in distributed learning recognizes the learning and service needs
of the region’s growing mature student population and its vast geographic service area.

Connections to our local communities will be strengthened through partnerships with community
agencies and businesses. Service learning, internship, cooperative education and practicum
training will increase student connections to the region’s communities. Advisory committees
will ensure primary program relevancy to local employment needs. Direct community member
involvement in College activities will grow. And, applied research activities in conjunction with
community partners will enhance NIC’s role in community economic development and growth.
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e NIC will seek to attract and engage non-participating populations by educating its communities
about the value of post-secondary education. Pathways from secondary school to college, further
education, training and employment will continue to be developed to illustrate this value.

e NIC will partner with the region’s aboriginal communities to provide local education and
training opportunities that recognizes their history and culture. Services designed specifically to
promote Aboriginal student success will accompany program development.

e The financial health of NIC will be critical to its ability to meet the learning needs of its students.
Careful resource stewardship, expansion of revenue generation activities and increasing
fundraising capacity will support the institution’s development.

The sections that follow describe the six strategic directions comprising the core of the 2011-2015 North
Island College’s Strategic Plan and provide a summary of related objectives and outcomes.
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Responsive Curriculum

NIC will develop dynamic and responsive curriculum and educational services to attract, engage
and retain a diverse range of students to be successful in a rapidly changing world.

Objectives and Outcomes

U Establish a New Program Development Fund and a President’s Strategic Activity Fund to
support curriculum, program and services development

(0]

A New Program Development Fund has been established to provide a mechanism for the
College to develop curriculum that responds to community needs. The Deans and
Directors scan for community education needs and labour market development
opportunities in the region and develop a concept paper as a first step in accessing
program development funds. An adjudication process is used to determine which
program concepts the College will pursue. Funding is then provided for completion of a
business case analysis and survey of demand. If it is determined that there is strong
demand and a solid business case for a new program then funds are allocated to support
curriculum development. In the 2010/11 academic year this fund was used to develop a
new Post Degree Diploma in International Business, pathway programming to support
entry into trades and health programs, and exploratory reviews of tourism and allied
health programming.

The New Program Development fund has resulted in two new programs to be delivered
in fall 2011. The new Post Degree Diploma in International Business will strongly
support ongoing internationalization of the curriculum at NIC and will open the door to
greater international exchanges and business opportunities for NIC students. A new and
innovative Carpentry Access program will provide much needed access to valuable trades
training in our northern communities, offering both upgrading support and Industry
Training Authority approved Carpentry Foundation curriculum. For the 2011/12
academic year, the College has allocated funds to support further new program
development and innovative curriculum projects, and several new program proposals in a
variety of program areas are currently under review. NIC is also evaluating several new
curriculum development projects intended to create new offerings and enhance delivery
of existing programs through the inclusion of new technologies.

A President’s Strategic Activity Fund has been established to support implementation of
the six strategic directions outlined in the College’s 2011-2015 Strategic Plan. Faculty
and staff are able to apply for funding, up to a maximum of $5,000 dollars, to support
implementation of an activity or project that aligns with one or more of the six strategic
directions; these applications are reviewed through a competitive adjudication process.

U Increase connections at the program level with community agencies, employers, articulation and
professional bodies to advise on program relevancy

o NIC maintains strong relationships with community economic development

organizations, employment agencies, literacy groups, municipal governments, school
districts, health authorities, and chambers of commerce, to name a few. All of NIC’s
professional programs have active advisory boards made up of local professionals. In
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2010, NIC partnered with the North Island Employment Foundations Society to identify
community training needs and provide responsive training.

U Internationalize curriculum and increase international programs to expand the global awareness
of our students

(0]

‘Exploring Difference’ seminars have taken place on two campuses involving
participation from approximately 100 front line support staff and faculty. Workshops on
how to support an inclusive campus and how to effectively manage an intercultural
classroom were delivered in May and June 2011.

Jordan Field School (Anthropology) took place in summer 2010, Greece Field School
(Anthropology, English and History) ran in spring 2011 and Nepal (Nursing)
international practicum also ran in spring 2011. Human Services is beginning the process
of exploring a practicum semester in Central America for spring 2012 and a new field
school is being considered for Cambodia. Over the last year local students have been,
and are currently studying in Poland, Germany, the United States (Utah and Hawaii) and
Mexico (Yucatan).

NIC has hosted exchange students from France, Hawaii and Mexico and international
students from over 25 different countries.

U Create centres of excellence aligned with NIC program strengths that promote regional interests
and economic activity

(0]

In 2010, NIC was very proud to undertake several construction projects establishing
foundations for future centres of excellence. Among these projects has been the
development of Aboriginal gathering places at the Port Alberni and Campbell River
campuses. These projects represent significant development in the creation of centres of
excellence in Aboriginal education that recognize and support the important cultural
significance of the region’s First Peoples.

The completion of our new state-of-the-art Skills Development and Trades Training
Facility in the Comox Valley opens the door to the creation of community focused
programming emphasizing excellence in sustainable building practices. As a centre of
excellence in sustainable trades practices, NIC will expand our contributions to both the
social conscience and economy of our region.

U Establish a schedule of base and rotational program offerings for each campus that serves local
community needs

(0]

NIC is focused on providing responsive programming on a when needed, where needed
basis. Over the past year several programs have been offered on a rotational basis across
the College region including Health Care Assistant, Early Childhood Care and Education,
Residential Building Maintenance and Carpentry programs. Additionally, we have
responded to community need with the development of programs like the Practical
Nursing Access program, bridging local health care professionals into the Practical
Nursing program in the Mount Waddington region.
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Student Success

NIC will improve our ability to support the diverse needs of our students and their engagement in
learning.

Objectives and Outcomes

U Increase access to post-secondary education through flexible delivery of services and programs

o0 NIC continues to be a leader in the use of classroom based interactive television (ITV)
course delivery. Over the 2010/11 academic year, we have worked with Northern Lights
College, Vancouver Island University, and Emily Carr University to provide students
across our region and throughout the province with access to an effective alternative to
direct face-to-face course delivery.

o Ongoing development of online, hybrid, and blended versions of courses and programs,
continues to improve the quality of our offerings and access for students. Innovative
upgrading pathway programming is currently under development. This programming
will enhance the relevance of education for upgrading learners working towards their
educational goals.

o NIC is working to broaden the mandate of the Distributed Learning Department to an
Educational Technologies Centre of Excellence that pioneers, educates and supports
distributed learning technologies. The potential for near term optimization of NIC’s
educational technology model is currently under review by the College’s Distributed
Learning Facilitator, having conducted faculty and student surveys in 2010/11. A plan
for upgrades and increased integration of the College’s learning management system has
been established, including upgraded remote access options.

U Expand services specifically designed to promote the success of Aboriginal students

o0 The College has continued to increase the number and breadth of outreach advising
appointments in Aboriginal communities in 2010/11by committing to regular community
drop-in advising in First Nations communities and local Band offices as well as regular
outreach visits to programs offered off-campus (e.g. Cultural Heritage Resource
Management program at Tsaxana in Gold River, the Essential Skills program at Homalco
and Residential Building Maintenance worker in Port Alberni). The College has also
continued to develop relationships with Aboriginal support staff in high schools
throughout the region. Participation in Aboriginal community events is also a priority
toward increasing NIC’s engagement with Aboriginal communities and building
relationships of trust.

0 To help reduce financial barriers to enrolment, NIC has created and is working to expand
Aboriginal specific information sources about financial aid and funding opportunities;
these include accessible, up-to-date handouts, binders, websites and information links.
Improving and expanding assistance and services to students as they go through the
funding process is an ongoing priority for the College. In 2010/11, NIC has also set aside
emergency funds to aid with assessment and application fees.
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0 The College hosted several events in 2010/11 to enhance awareness of Aboriginal
cultures and issues within the College community, including an eight-week Indigenous
Vision and Voices film and speaker series, and a lecture series on Aboriginal topics. NIC
has also been working closely with First Nations communities in the Port Alberni region
to host events and activities at the College’s newly constructed Port Alberni Gathering
Place.

o0 NIC hosted an Aboriginal reference services library workshop in May 2011 with
attendees from Vancouver Island Regional Library and the school district libraries. A
library guide on First Nation studies was also published in April 2011.

U Implement strategic enrolment and retention strategies

o NIC has actively developed and implemented College-wide strategies to increase and
retain student enrolment. New initiatives include a new prior learning assessment and
recognition policy that is designed to open doors for mature learners in our communities.
A program for military students that recognizes previously obtained skills and knowledge
has been developed, with focus on the unique learning needs of the Canadian Forces,
particularly the members and families of 19 Wing Comox.

0 New post-secondary pathways for students through dual admission opportunities are
being pursued on an ongoing basis as detailed in the “Strategic Partnerships” section of
this document.

U Work with our students and community partners to enhance campus life at each of our campuses

0 The College has identified space for a student lounge on the Comox Valley Campus and
renovations will be complete in spring 2011. This space, adjacent to the cafeteria,
provides a gathering place and informal study space for students.

0 The new Trades Training facility which opened on the Comox Valley Campus in January
2011 was designed to provide space for events and informal student study and gathering
space. Options for incorporating student green spaces, including recreational areas,
within the site’s landscaping planning are being explored.

o0 In partnership with our community organizations, local government and our post-
secondary education partners on Vancouver Island the College is working to develop and
increase student access to recreation opportunities in our region. The College is also
working with our community partners to offer recreational and athletic opportunities.

0 NIC has also been working with the North Island Students’ Union (NISU) to organize
and promote social events for students, including an end-of-year celebration and a NISU
sponsored welcome back event.

U  Work with community partners to improve public transport to and between campuses

32

NORTH ISLAND " COLLEGE



Institutional Accountability Plan and Report 2010/11

0 The College has been working with local governments to increase public transportation
options for students and working with the Ministry of Transportation to develop better
transit choices for students.

U Assess the feasibility of and develop opportunities for on-campus and off-campus student
housing options

o Preliminary discussions with the Ministry, City of Courtenay and Partnerships BC have
been initiated. A consultant has been engaged to evaluate the feasibility of developing a
student residence and this will continue under the direction of the new Director,
Facilities. The feasibility study is a critical step which will enable the College to
determine what form of student residence, if any, is financially sustainable.

NORTH ISLAND ” COLLEGE

33



Institutional Accountability Plan and Report 2010/11

Active Community Partner

NIC will work with our communities as an active partner to increase opportunities for
involvement and participation, and for proactively sharing resources for mutual benefit.

Objectives and Outcomes

U Increase our connection to community by expanding use of service learning, internship, co-op
and practicum training

(0]

In recognition of the growing importance of service to our communities and work
experience for our students, we have expanded our co-operative education options to
include a co-op option for our Bachelor of Business Administration degrees and attained
national accreditation of our existing co-op program options. Additionally, we have
provided responsive programming including Health Care Assistant, Practical Nursing and
Early Childhood Care and Education, creating more internship and practicum
opportunities for students and employers across the North Island.

Service learning also continues to grow at NIC as programs such as Interactive Media
and Business Administration provide credit earning opportunities to students undertaking
service projects in our communities.

U Enhance financial sustainability through careful stewardship of our resources and expansion of
revenue generation activities that support our educational goals

(0]

Through NIC’s regular education planning processes, we strive to maximize both the
efficiency and relevance of our offerings. Program enrolments are monitored on a
regular basis to ensure effective utilization of our financial and instructional resources. In
addition to our base funded activities, we have also been proactive in seeking out contract
training and cost recovery opportunities that fit with our educational goals and directions
as a community based college.

In 2010/11, policy was developed to provide a framework for divisions that want to offer
courses and services to individuals and organizations with special requirements that the
College cannot meet through our base-funded programs. These activities provide revenue
to support College strategic priorities.

During 2010/11, NIC’s Continuing Education & Training Division, engaged in multi-
stakeholder agreements supporting program development and delivery. Programming
encompassed Residential Building Maintenance Worker; Marine Training; occupational
skills development training in Retail Services, Commercial Screen Printing, Facilities
Operations, Natural Resources and Shellfish; and, a cosmetology stream including
Esthetics, Hairdressing and Nail Care.

NIC International has also taken on a significant role in supporting educational activities
at NIC. Through international tuition and partnership grants, NIC has been able to
expand learning opportunities, and internationalize curriculum across a wide range of
programs in business, health and university studies.
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U Increase our fundraising capacity to support student bursaries, scholarships and capital projects

0 2010/2011 was one of the North Island College Foundation’s most successful fundraising
years. Over $400,000 was raised, with specific emphasis placed on raising funds to
support scholarships and bursaries for students enrolled in trades and apprenticeship
programs, an area of the College that is not well supported in terms of student awards.
Thirteen new named endowments were established in 2010/11 and 309 students received
$192,000 in the form of student bursaries and scholarships.

o The NIC Foundation hosted a number of successful fundraising events, including a
Charity Golf Tournament hosted by the Mayor of the City of Courtenay, a Straussian Ball
held in collaboration with the Strathcona Symphony Orchestra, and the Hard Hats &
High Heels gala fundraiser in celebration of the opening of NIC’s new Trades Training
Centre, sponsored by local business. This was the first time the Foundation had held
fundraising events in many years, all of which contributed substantially to the year-end
fundraising results.

U Seek to involve a broader base of community members in College activities

0 Over the past year NIC has offered a broad range of speakers’ series and presentations in
global health, humanities, fine arts, literature and social sciences. The College has also
been active in our communities, organizing and delivering a variety of creative writing
contests, health care initiatives and art exhibits. As part of the Ministry of Advanced
Education’s Year of Science program, NIC offered a highly successful science event in
Port Alberni, attracting strong community participation.

0 NIC International has established a working consortium with the international
departments of School Districts 70, 71 and 72 which has resulted in the creation of:
www.vancouverislandschools.com , an orientation website for potential international
students who may be interested in studying on Vancouver Island; delivery of a television
interview in Vietnam; and, shared education agent familiarization tour delivery in
Campbell River and the Comox Valley.

0  Work with our communities to promote awareness of the beauty of our natural setting and
support implementation of environmentally sustainable practices

0 The College’s new Skills Development & Trades Training Facility has been designed and
constructed to LEED gold standards in energy efficient design.

0 The boilers at Port Alberni campus have been replaced with multi-stage high-efficiency
units that will provide better climate control and comfort and significantly reduce energy
costs and emission.

0 NIC International has collaborated with School Districts 71 and 72 to deliver a
familiarization tour that included community tourism organizations/destinations,
economic development agencies, political leaders and local cultural organizations.
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Strategic Partnerships

NIC will strengthen and expand partnership opportunities with Aboriginal and business
communities, and educational organizations locally and internationally to deliver outstanding

results.

Objectives and Outcomes

U Partner with Aboriginal communities to address their local education and training needs through

i

i

programming that recognizes their history and culture

o Partnering with the University of Victoria to provide a language revitalization program,

NICs Cultural Resource Heritage program and the Aboriginal Community Support
Worker program are a few of the initiatives under way in our region that recognize and
support Aboriginal history and culture. Additional projects under development include
culturally based adventure tourism and an Aboriginal teacher education pathway
program. A number of Continuing Education & Training initiatives have been delivered
in partnership with local First Nations communities and industry.

Partnering with the Wuikinuxv First Nation in Rivers Inlet, NIC Faculty in the Nursing
and Human Services departments have undertaken a unique program of study, visiting a
remote coastal First Nations community for an extended period to learn about the culture
and history. This has created excellent opportunities to address curriculum design and
learner based pedagogy to better support Aboriginal learners.

Increase degree and diploma opportunities through expansion of partnerships with VVancouver
Island and Emily Carr Universities and development of new partnerships with other universities
or institutes

o Work is underway on the development of a Bachelor of Design degree partnership with

Emily Carr University, to complement our existing Bachelor of Fine Arts degree
partnership. Discussions are also in progress with Vancouver Island University’s
Bachelor of Education program to provide teacher education opportunities in the North
Island College region. In the 2010/11 year, NIC offered our first year of our new
engineering partnership program with the University of Victoria. Dual Admission degree
paths have been developed with University of Victoria, Vancouver Island University and
Royal Roads University which will allow NIC students to be dually admitted to the three
Universities on Vancouver Island.

Increase partnership agreements with international universities and colleges to support student
and employee exchange and development of joint curriculum and research projects

0 NIC continues to build relationships with existing partner institutions in the United

States, Mexico, Denmark, France, Germany, Poland, England, and Australia. These
relationships have supported the exchange of students, sharing of curriculum, and joint
research activities. Plans are currently underway to explore further opportunities in
Africa and Vietnam.
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0 NIC International has worked with the College’s Health & Human Services Division to
establish a General Agreement of Cooperation with Sjaelland University College in
Denmark and an subsequent memorandum of understanding to support health care co-
operation

o Together with the office of the Vice President, Student & Educational Services &
Planning, NIC International has achieved a guaranteed admission/credit recognition
agreement with Portland State University to support degree completion opportunities for
NIC students.

0  Work with community partners to expand applied research that enhances development and
growth of our communities

o0 NIC actively participates in a variety of community applied research partnerships and is a
member of the Vancouver Island Community Research Alliance. Organizations such as
the Comox Valley Social Planning Society, The Greenways Land Trust, and several other
community organizations have enlisted NIC in a variety of community based research
activities. NIC currently participates in community based food safety research and a
number of community based health research initiatives.
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Raising Awareness

Working with our communities NIC will explore new and innovative ways to effectively promote
post-secondary education throughout our region.

Objectives and Outcomes

U Collaborate with regional organizations to promote North Island College and the region as a
quality education and outdoor lifestyle destination

o NIC, in collaboration with Discover Comox Valley (Comox Valley Economic
Development Society) is working with the Department of Foreign Affairs and
International Trade to promote and recruit students and immigrants internationally.
Additionally, formal agreements with local school districts to jointly promote and
recruit students internationally were established, culminating in a familiarization tour
for international education representatives. NIC actively promotes dual admission
agreements with Royal Roads University and other post-secondary partners on
Vancouver Island when recruiting students internationally.

o0 NIC has entered into resource/facility sharing relationships with many local
organizations, such as Mt. Washington Alpine Resort and VVancouver Island Music
Fest, in exchange for promotion of NIC during events.

U Engage North Island College students and alumni to connect with our community and to
participate in promotional activities

o The North Island College Alumni Association was launched in the fall of 2010, inviting
over 4,000 former students to re-connect with the College via social media, on-line and
in-person. A TEDXx sustainability presentation featuring eight speakers, including two
NIC alumni, was sponsored by the Association, attracting an audience of over 200. The
NIC Alumni Association Advisory Council, comprised of representatives from all of the
College’s regions, will guide the Association’s efforts forward.

U Develop a comprehensive educational campaign, inclusive of social media technology, to raise
awareness in the North Island region of the value of post-secondary education

o A comprehensive promotional campaign and media buy were executed throughout
entire College region in 2010/11 in accordance with NIC’s annual Marketing Plan.
These included a special four-page newspaper supplement promoting the value of
trades and apprenticeship training to coincide with the grand opening of the College’s
new Trades Training Centre. Social media (i.e. facebook, Twitter and YouTube)
have been introduced as an extension of NIC’s marketing efforts.

0  Work with community partners to promote pathways from high school to college, further
education, training and employment
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0 NIC actively participates in the provincial high school transitions program. The
college has developed partnerships with five school districts to deliver a wide range
of dual credit college level courses to high school students. Programs include ACE-
IT trades training, applied business technology, tourism, and university level courses.

U  Work with ElderCollege to inspire and support lifelong learning

o ElderCollege plays a significant role within the College community. With one of the
largest active ElderCollege organizations in the Province, NIC provides facilities,
promotions, and partnering opportunities to support ElderCollege. In the 2010
academic year NIC has implemented a tuition free policy for seniors to further
support participation in credit programs for ElderCollege members and seniors from
our communities.
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Employee Engagement

NIC will strengthen and develop employee skills and enhance employee engagement.

Objectives and Outcomes

U Integrate the College’s values into all aspects of hiring, performance management and
professional development planning

0 An extensive range of workshops, orientation sessions, team meetings and one-on-
one training sessions introducing all staff to the direct linkage between hiring,
performance management and development with focus on the use of new systems to
support all people management processes have been offered in 2010/11.

o Human Resources completed a review of Performance Objects, the College’s
performance evaluation tool, aligning the competency indicators for support staff
with the College’s values, vision and strategic plan.

o Insupport of employee engagement, NIC Wellbeing initiatives were introduced to
encourage self-awareness and self-responsibility, and to raise awareness about
services available in and out of the workplace in support of Wellbeing.

U Increase employee involvement in decision making through open sharing of information and use
of inclusive consultation processes

o North Island College undertakes an open and inclusive strategic planning process.
Members from across the College community actively participate in the development
and delivery of annual tactical plans supporting departmental objectives. This active
participative process brings together faculty, staff and administrators from across the
institution to review and provide input into all of our core activities.

U Expand training offerings for employees through an institutional model that links training to skill
development, career paths and College strategic directions

o Management workshops and staff training sessions introducing the direct link
between training, coaching and mentoring in support of ongoing development were
provided in 2010/11. Managers and supervisors were encouraged to develop an
effective ‘People Plan’, including training initiatives in support of departmental
objectives and wider Divisional/College strategic objectives.

o0 Online training resources for self-development and facilitator led training in over 50
topics in soft skills and office skills were introduced in February 2011. Orientation
sessions were provided to all staff at all North Island College campuses.

U Use a comprehensive performance management approach to provide timely and useful feedback
to employees
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0 Management workshops providing a comprehensive view of performance
management processes including hiring, development, succession, performance
measurement and performance improvement were provided in 2010. These were
followed by training sessions at all campuses in the use of Performance Objects, the
College’s performance measurement tool. In line with the College’s values, open and
honest discussion between staff and supervisors was encouraged.

o0 Presentations to faculty on the Performance Objects tool and how it can support the
complex faculty review process have been scheduled for summer and fall 2011.

U Enhance recruitment and orientation of employees through improved communication and use of
technology

o People Admin, an online recruitment tool, was implemented College-Wide in 2010
with ongoing support provided by Human Resources in the form of one-on-one and
group orientation and training sessions. A follow up with all users was provided in
October 2010 to determine future training and support needs. Human Resources has
also scheduled a review of processes and procedures, including user feedback, in June
2011 to ensure College compliance with all relevant legislation.
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North Island College Alignment with Ministry Objectives

As part of the Accountability Framework planning and reporting processes for British Columbia’s
public post-secondary education system, the Ministry of Advanced Education has developed five
strategic objectives:

Ministry Objective Description

Capacity The public post-secondary system is of sufficient size to meet the needs of the province.

Access All citizens have equitable and affordable access to public post-secondary education.

Quality The public post-secondary system is of sufficient quality to meet the needs of students, employers

and citizens.

Relevance The public post-secondary system is relevant and responsive to the needs of the province by
providing the appropriate scope and breadth of post-secondary education.

Efficiency The public post-secondary system is able to deliver education programs to students in a timely and

cost effective manner.

Each Ministry system objective has associated performance measures that indicate whether strategic
objectives are being achieved. The table below illustrates how North Island College’s six strategic
directions, as described in the North Island College 2011 — 2015 Strategic Plan, align with the
Ministry’s strategic objectives and related performance measures.

Ministry Objective and Performance Measures NIC Strategic Direction

Capacity

e Student spaces e Expanding opportunities through regional and
e Credentials awarded international partnership

Access

e Number and percent of students who are Aboriginal e  Supporting student success

e Increasing participation through active community
partnership

Quality
e Student satisfaction with education e Enhancing employee engagement

e Student assessment of quality of instruction
e Student assessment of skill development

Relevance
e Student assessment of the usefulness of knowledge e Developing responsive curriculum and services
and skills in performing job e Promoting awareness of the value of education

e Unemployment rate
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Performance Measures, Targets and Results

This section includes NIC’s 2010/11 performance targets and results for each applicable performance
measure included in the Ministry’s Accountability Framework for public post-secondary institutions in
BC.

The Ministry assesses actual performance relative to target performance based on the following scale:

Target Assessment Category % of Target Performance
Exceeded 110% or more
Achieved 100% - 109.9%
Substantially Achieved 90% - 99.9%

Not Achieved Less than 90%

The performance results are not assessed if they are based on sample sizes less than 20 or if the margin
of error is +/- 10% or more.

Below is an overview of NIC’s performance assessment for each Ministry performance measure:

Ministry Objective and Performance Measures NIC Target Assessment

Capacity
e Student spaces

0 Total student spaces 3  Not Achieved
0 Nursing and other allied health programs 3 Achieved
0 Developmental 3 Achieved
e Credentials awarded 3 Achieved
Access
e Students who are Aboriginal
0 Number 3 Achieved
0 Percent 3 Achieved
Quality
e Student satisfaction with education
0 Diploma, assoc. degree and certificate students 3 Achieved
0 Apprenticeship graduates 3  Achieved
0 Baccalaureate graduates 3 Exceeded
e Student assessment of quality of instruction
0 Diploma, assoc. degree and certificate students 3 Achieved
0 Apprenticeship graduates 3 Achieved
0 Baccalaureate graduates 3 Exceeded
e Student assessment of skill development
0 Diploma, assoc. degree and certificate students 3  Substantially Achieved
0 Baccalaureate graduates 3 Achieved
Relevance
e Student assessment of the usefulness of knowledge and skills in performing job
0 Diploma, assoc. degree and certificate graduates 3 Substantially Achieved
0 Apprenticeship graduates 3 Achieved
O Baccalaureate graduates 3 Not Assessed
e Unemployment rate
0 Diploma, assoc. degree and certificate graduates 3 Achieved
0 Apprenticeship graduates 3 Achieved
O Baccalaureate graduates 3 Not Assessed

NORTH ISLAND ” COLLEGE

43



Institutional Accountability Plan and Report 2010/11

Ministry Strategic Objective:

Ministry Performance Measure

NICS Achievement

Capacity
Student Spaces*

History & Current Future
Student Spaces
2009/10 | 2010/11 | 2010/11 2011/12 | 2012/13 | 2013/14
Actual Target Actual Target Target Target
Total student spaces
(87.3% of target)
1,883 2,268 1980 Substantially 2,188 2,188 TBD
Achieved
8(;% BCIP% 106% 11‘0% 126%
Nursing and other allied health programs
(100.7% of target)
208 223 225 Substantially 159 159 TBD
Achieved
86% SCI'% 106% 11;)% 126%
Developmental
(102.9% of target)
Substantially
669 572 589 Achieved 572 572 TBD
86% 90% 106% 116% 126%

2 Results from the 2009/10 reporting year are based on data from the 2009/10 fiscal year; results from the 2010/11 reporting year are based
on data from the 2010/11 fiscal year.
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Performance Context

North Island College achieved an 87% utilization rate of Ministry funded FTEs in 2010/11, up from
85% in 2009/10 and 73% in 2008/09, based on increased Business and University Studies enrolment;
new program offerings, including Occupational Skills and Cosmetology streams offered via Continuing
Education & Training, and one-time funded Health Care Assistant intakes; and, exceeding Strategic
Investment Program Developmental and Health targets, most notably in the Practical Nursing program.

The College also produced 618 FTEs from Industry Training Authority (ITA) funded Trades and
Apprenticeship programs. An additional 85 international FTEs and 74 domestic FTES were produced in
activity not countable toward Ministry targets; all of these enrolments occur at NIC facilities and
represent a financial investment for the College.

Domestic International

NIC - International Education 85.1
NIC - Vancouver Island University, Bachelor of Science in Nursing 26.8

NIC - Emily Carr University of Art + Design, Bachelor

of Fine Arts 18.0

NIC - Vancouver Island University, Bachelor of Liberal Studies 29.5

Total 74.3 85.1
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Ministry Strategic Objective Capacity

Ministry Performance Measure: Credentials Awarded #

NIcBO ! AEEAOGAT AT O
History & Current Credentials Future
Awarded

2009/10 | 2010/11 | 2010/11 (100.4% of Target) 2011/12 | 2012/13 | 2013/14

Actual Target Actual Target Target Target
Substantially
Achieved

428 452 454 503 TBD TBD
80% 90% 100% 110% 120%

22 Annual performance is measured using a rolling three-year average of the most recent fiscal years, e.g. the results for the 2010/11

reporting year are a three-year average of the 2007/08, 2008/09 and 2009/10 fiscal years. This is the first reporting cycle using the new
credentials target formula and a fiscal year basis. The previously reported credential actual for the 2009/10 reporting cycle (by academic
year) was 405 for NIC.
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Ministry Strategic Objective:

Ministry Performance Measure:

Access

Number and Percent of Students Who Are Aboriginal %

NIcBO ! AEEAOGAT AT Oq
History & Current Future
Students Who Are Aboriginal
2009/10 2010/11 2010/11 2011/12 2012/13 2013/14
Actual Target Actual Target Target Target
Number
(104.8% of target)
Substantially
1,260 1,320 po 1,320
> ' w ‘ 2 ‘ ‘ > >
. 80% 90% 100% 110% 120% . .
previous previous | previous
year Percent year year
(101.5% of target)
13.2% 13.4% e 13.4%
SE;% 9(;% 100% 110% 12‘0%

2 Results from the 2009/10 reporting year are based on data from the 2008/09 academic year; results from the 2010/11 reporting year are
based on data from the 2009/10 academic year.
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Ministry Strategic Objective:

Ministry Performance Measure

Quiality

~

Student Satisfaction with Education %

NIcBO ! AEEAOGAT AT Oq
History & Current . . Future
Student Satisfaction
2009/10 | 2010/11 | 2010/11 with Education 2011/12 | 2012/13 | 2013/14
Actual Target Actual Target Target Target
Diploma, assoc. degree and
certificate students
(105.3% of target)
95.7% 93.3% Substantial
- 1.3 . 1.59 ubstantially
+/-1.3% +/-1.5% Achieved
80‘% 9[;% 10‘0% 11‘0% 12‘0%
Apprenticeship
graduates25
(104.0% of target)
0,
n/a >90% ?f'si,,//‘: Substantially >90% >90% >90%
Achieved
86% 9[‘]% 10‘0% 11‘[]% 12‘[]%
Baccalaureate
graduates
(111.1% of target)
94.0% 100.0%
+/-7.4% +/-0.0% Substantially

Achieved

1
120%

24 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey
data. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all

cases, the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number
of respondents is less than 20 or the confidence interval is 10% or greater.
% The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.
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Ministry Strategic Objective:

Ministry Performance Measure:

~

Quiality

Student Assessment of Quality of Instruction ¢

NIcBO ! AEEAOGAT AT Oq

History & Current Future
Student Assessment of
2009/10 | 2010/11 | 2010/11 Quality of Instruction 2011/12 2012/13 | 2013/14
Actual Target Actual Target Target Target
Diploma, assoc. degree and
certificate students
(106.7% of target)
95.6% 94.7%
+/-2.0% +/-1.3% Substantially
Achieved
SU‘% 96% 10‘0% 11‘0% 12‘0%
Apprenticeship
graduates27
(108.9% of target)
n/a 94.3%
> 90% 3.7% Substantially >90% >90% >90%
Achieved
SU‘% 96% 10‘0% 11‘0% 12‘0%
Baccalaureate
graduates
(111.1% of target)
94.4% 100.0%
+/-7.4% +/-0.0% Substantially
Achieved
80% 90% 10‘0% 110% 120%

%6 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey
data. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all

cases, the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number
of respondents is less than 20 or the confidence interval is 10% or greater.
% The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.
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Ministry Strategic Objective:

Ministry Performance Measure:

Quiality

Assessment of Skill Development

Diploma, Assoc. Degree and Certificate Students

NIcBO ! AEEAOAT AT O
History & Current Diploma, Assoc. Degree and Certificate Future
Students’ Assessment of
2009/10 | 2010/11 | 2010/11 skill Development 2011/12 | 2012/13 | 2013/14
Actual Target Actual Target Target Target
Skill development
(92.9% of Target)

80.7% | g5y | 762% Substantialy >85% | 285% | 285%
+/-2.9% = +/-2.8% Achieved = = =

.

:

.

.

80‘% 9[‘]% 10‘0% 11‘0% 12‘0%

80.5% 74.1% Written communication
+/-3.3% +/-3.5%
73.1% 66.7% Oral communication
+/-3.7% +/-3.7%
81.0% 76.9% Group collaboration
+/-2.7% +/-2.6%
82.8% 82.6% - ]
oT24% n/a o12.3% Critical analysis n/a
78.3% 73.4% Problem solving
+/-2.8% +/-2.8%
84.1% 81.1% Learn on your own
+/-2.4% +/-2.4%
85.0% 78.9% Reading and comprehension
+/-2.5% +/-2.6%

28 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey
data. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all
cases, the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number
of respondents is less than 20 or the confidence interval is 10% or greater.
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Ministry Strategic Objective:

Ministry Performance Measure:

Quiality

Baccal aureat e

Assessment of Skill Development *

Graduat es

NIcBO ! AEEAOGAT AT Oq
History & Current Baccalaureate Graduates’ Future
Assessment of
2009/10 2010/11 2010/11 skill Development 2011/12 2012/13 2013/14
Actual Target Actual Target Target Target
Skill development

(106.4% of target)

91.3% 90.4% Substantially

+ /_9_1; >85% " /_6_10:’ e — >85% >85% >85%

86% 9[‘]% 10‘0% 11‘0% 12‘[]%

83.3% 81.0% Written communication

+/-12.0% +/-8.1%

100.0% 95.2% Oral communication

+/-0.0% +/-4.4%

94.4% 95.0% Group collaboration

+/-7.4% +/-5.0%

100.0% 95.2% . :

+10.0% n/a +Ja 4% Critical analysis n/a

94.4% 90.5% Problem solving

+/-7.4% +/-6.0%

83.3% 85.7% Learn on your own

+/-12.0% +/-7.2%

83.3% 90.5% Reading and comprehension

+/-12.0% +/-6.0%

2 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey
data. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all
cases, the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number
of respondents is less than 20 or the confidence interval is 10% or greater.
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Ministry Strategic Objective Relevance

Ministry Performance Measure: Student Assessment of Usefulness of

Knowledge and Skills in Performing Job *

NIcBO ! AEEAOGAT AT Oq
History & Current Student Assessment of Usefulness of Future
Knowledge and Skills
2009/10 2010/11 2010/11 in Performing Job 2011/12 2012/13 2013/14
Actual Target Actual Target Target Target
Diploma, assoc. degree and
certificate graduates

(96.3% of target)

85.0% 82.8% Subst gl
0, 0, ul 1al
+/-4.3% +/-3.9% ‘Achifved Y
80‘% 9[‘]% 10‘0% llb%: 12‘0%
Apprenticeship
graduates31
>90% (104.9% of target) >90% >90% >90%
94.4%
n/a o) 4.7;: Substantially
Achieved
SCII% 96% 106% 11I0% 12‘0%
Baccalaureate
graduates
100% 100%
+/-0.0% +/-0.0%
Not Assessed

30 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey
data. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all

cases, the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number
of respondents is less than 20 or the confidence interval is 10% or greater.
3 The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.
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Ministry Strategic Objective: Relevance
Ministry Performance Measure: Unemployment Rate 3%

NIcBO ! AEEAOGAT AT Oq

History & Current Future
Unemployment Rate>*

2009/10 | 2010/11 | 2010/11 2011/12 | 2012/13 | 2013/14
Actual Target Actual Target Target Target
Diploma, assoc. degree and

10.8% 10.1% certificate graduates
+/-3.4% +/-2.8%
Achieved
Apprenticeship
35
n/a <12.1% 16.9% graduates s U.m.employnjent.rate for
+/-6.4% individuals with high school or less
Achieved
Baccalaureate
0.0% 5.0% graduates
+/-0.0% +/-5.0%
Not Assessed

32 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey
data. For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as achieved. In all
cases, the survey result and the margin of error are used to determine the target assessment. Survey results are not assessed if the number
of respondents is less than 20 or the confidence interval is 10% or greater.
3 Target is the unemployment rate for those aged 18 to 29 with high school credentials or less for the Vancouver Island/Coast region.

¥ For unemployment rate, the result is assessed as achieved if the absolute value of the institutional result minus the target minus the margin
of error is less than 0 (this was the case for NIC's Diploma, assoc. degree and certificate graduates and Apprenticeship graduates and the
Baccalaureate graduates were not assessed). Otherwise, it is assessed using the assessment scale in reverse (in which case, the result could

be expressed as a percentage of target).

% The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.
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Financial Information

Please see NIC’s audited financial statements available at www.aved.qgov.bc.ca/gre/financial.htm for
the most recent financial information.
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Appendix A — Accountability Framework Performance Measure Results*

The following summarizes NIC’s 2010/11 accountability framework performance measure targets and results.

Reporting Year

2009/10 2010/11 2010/11 2010/11
Performance Measure Actual Target Actual Assessment
Student spaces37
Total student spaces 1,884 2,268 1980 Not Achieved
Nurs. and other allied health programs 208 223 225 Achieved
Developmental 669 572 589 Achieved
Credentials awarded™
Number 424 452 454 Achieved
Aboriginal students™®
Number 1,241 > previous year 1,320 Achieved
Percent 13.0% B 13.4% Achieved
Student satisfaction with education® % 20 GUELCAY % ELED
of Error of Error
Dipl., assoc. degree and cert. graduates 95.7% 1.3% 93.3% 1.5% Achieved
Apprenticeship graduates41 n/a n/a > 90% 88.6% 5.0% Achieved
Baccalaureate graduates 94.4% 7.4% 100.0% 0.0%
Student assessment of quality of +/- Margin +/- Margin
instruction® % of Error % of Error
Dipl., assoc. degree and cert. graduates 95.6% 2.0% 94.7% 1.3% Achieved
Apprenticeship graduates™® n/a n/a >90% 94.3% 3.7% Achieved
Baccalaureate graduates 94.4% 7.4% 100.0% 0.0%

% There have been a number of changes to the performance measures for the 2010/11 reporting cycle. Please consult the standards manual for a description of each measure. See
www.aved.gov.bc.ca/framework/documents/standards_manual.pdf.
37 Results from the 2009/10 reporting year are based on data from the 2009/10 fiscal year; results from the 2010/11 reporting year are based on data from the 2010/11 fiscal year.
3 Annual performance is measured using a rolling three-year average of the most recent fiscal years, e.g. the results for the 2010/11 reporting year are a three-year average of the 2007/08,
2008/09 and 2009/10 fiscal years. This is the first reporting cycle using the new credentials target formula and a fiscal year basis. The previously reported credential actual for the 2009/10
reporting cycle (by academic year) was 405 for NIC.
¥ Results from the 2009/10 reporting year are based on data from the 2008/09 academic year; results from the 2010/11 reporting year are based on data from the 2009/10 academic year.
40 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey data. For all survey results, if the result plus or
minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the survey result and the margin of error are used to determine the target assessment. Survey
results are not assessed if the number of respondents is less than 20 or the confidence interval is 10% or greater.
*“The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.
42 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey data. For all survey results, if the result plus or
minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the survey result and the margin of error are used to determine the target assessment. Survey
results are not assessed if the number of respondents is less than 20 or the confidence interval is 10% or greater.
*The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.

55

NORTH ISLAND ” COLLEGE



http://www.aved.gov.bc.ca/framework/documents/standards_manual.pdf

Institutional Accountability Plan and Report 2010/11

Reporting Year

2009/10 2010/11 2010/11 2010/11
Performance Measure Actual Target Actual Assessment
Diploma, assoc. degree and certificate
graduates’ assessment of +/- Margin +/- Margin
skill development44 % of Error % of Error
Skill development (avg %) 80.7% 2.9% 76.2% 2.8% Substantially Achieved
Written communication 80.5% 3.3% 74.1% 3.5%
Oral communication 73.1% 3.7% 66.7% 3.7%
Group collaboration 81.0% 2.7% > 85% 76.9% 2.6%
Critical analysis 82.8% 2.4% B 82.6% 2.3%
Problem resolution 78.3% 2.8% 73.4% 2.8%
Learn on your own 84.1% 2.4% 81.1% 2.4%
Reading and comprehension 85.0% 2.5% 78.9% 2.6%
Baccalaureate graduates’ assessment of +/- Margin +/- Margin
skill development45 % of Error % of Error
Skill development (avg %) 91.3% 9.1% 90.4% 6.1% Achieved
Written communication 83.3% 12.0% 81.0% 8.1%
Oral communication 100.0% 0.0% 95.2% 4.4%
Group collaboration 94.4% 7.4% > 85% 95.0% 5.0%
Critical analysis 100% 0.0% B 95.2% 4.4%
Problem resolution 94.4% 7.4% 90.5% 6.0%
Learn on your own 83.3% 12.0% 85.7% 7.2%
Reading and comprehension 83.3% 12.0% 90.5% 6.0%
Student assessment of usefulness of +/- Margin +/- Margin
knowledge and skills in performing job46 % of Error % of Error
Dipl., assoc. degree and cert. graduates 85.0% 4.3% 82.8% 3.9% Substantially Achieved
Apprenticeship graduates®’ n/a n/a >90% 94.4% 4.7% Achieved
Baccalaureate graduates 100% 0.0% 100.0% 0.0% Not Assessed

* Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey data. For all survey results, if the result plus or
minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the survey result and the margin of error are used to determine the target assessment. Survey
results are not assessed if the number of respondents is less than 20 or the confidence interval is 10% or greater.
* Thid.
* Ibid.
* The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.
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Reporting Year

2009/10 2010/11 2010/11 2010/11
Performance Measure Actual Target Actual Assessment
Unemployment rate™® 4 30 % +/(;f'\élfrrogrm % +/o_ f'\::‘rrogrm
Dipl., assoc. degree and cert. graduates 10.8% 3.4% 10.1% 2.8% Achieved
Apprenticeship graduates51 n/a n/a <12.1% 16.9% 6.4% Achieved
Baccalaureate graduates 0.0% 0.0% 5.0% 5.0% Not Assessed

8 Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year are based on 2010 survey data. For all survey results, if the result plus or
minus the margin of error includes the target, the measure is assessed as achieved. In all cases, the survey result and the margin of error are used to determine the target assessment. Survey
results are not assessed if the number of respondents is less than 20 or the confidence interval is 10% or greater.

* Target is the unemployment rate for those aged 18 to 29 with high school credentials or less for the Vancouver Island/Coast region.

%0 1f the absolute value of the institutional result minus the target minus the margin of error is less than 0, the result is assessed as achieved (this was the case for NIC's Diploma, assoc. degree

and certificate graduates and Apprenticeship graduates and the Baccalaureate graduates were not assessed). Otherwise, it is assessed using the assessment scale in reverse.
51 The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.

NORTH ISLAND ” COLLEGE




