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OFFICE OF THE PRESIDENT HMORTH ISLAMD ' l COLLEGE

February 5, 2016

Honourable Andrew Wilkinson
Minister of Advanced Education
PO Box 9080 Stn Prov Govt
Victoria, BC V8W 9E2

Dear Minister Wilkinson:

Re: Aboriginal Service Plan Submission by North Island College

On behalf of North Island College (NIC), | am pleased to submit the 2016-2019 Aboriginal Service Plan, as
well as acknowledge that the college operates within the traditional territories of 35 First Nations from
the Coast Salish, Kwakwaka’wakw, and Nuu-chah-nulth traditions.

We are grateful for the opportunity provided by the Ministry to build on our successes since 2009, and
look forward to realizing the goals we set out in our College Plan 2020, which sets Aboriginal Education
and Indigenization as a strategic priority.

| would like to highlight that, on May 1, 2015, | was honoured to sign the historic Colleges and Institutes
Canada Indigenous Education Protocol with representatives from 22 First Nations at the K’'omoks First
Nation Big House.

Other highlights this year include:

e Providing active frontline student support via Aboriginal Education Advisors, Elders in Residence,
and local community Elders engaged via honorariums, which student feedback indicates plays an
important role in student access, retention, success, and satisfaction;

e Kwak’wala Language classes starting in the Northern Region; and

e Increasing our total First Nation Education Agreements to 37 (February 2011- February 2016).

Multi-year integrated planning is now underway with communities, both internal and external, to shape
NIC’s specific directions from 2016 to 2020. We are committed to expanding the indigenization of

our curriculum to reflect Canada’s first peoples, and will be working with Aboriginal partners to ensure
educational programs include indigenous ways of knowing and being. Further, the indigenization of
curriculum and reduction of barriers for Aboriginal students are key indicators in the final plan approval
process.

We trust that you will find the following proposal to be in order. Should you have any questions, please
do not hesitate to contact my office or Kelly Shopland, Interim Manager of Aboriginal Education, at

kelly.shopland@nic.bc.ca, or by phone at 250.923.9749.

Sincerely,

John Bowman

President
2300 RYAN RD, COURTENAY, BC, VIN 8N6 WWW.NIC.BC.CA
TEL: 250.334.5270 FAX: 250.334.5292 JOHN.BOWMAN@NIC.BC.CA
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Acknowledgement of Traditional Territories

North Island College is honored to acknowledge operations respectively within the traditional territories of thirty-five
First Nations inclusive of the Nuu-chah-nulth, Kwakwaka'wakw and Coast Salish traditions. The region includes the

northern half of Vancouver Island from the Alberni-Clayoquot Region in the west; Courtenay, Campbell River north to
Port Hardy in the east, as well as the BC mainland coast from Desolation Sound to Klemtu.
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1. Situational Context

At North Island College (NIC), we are proud of the successes achieved since implementation of the Aboriginal Service
Plan in 2009. With 159,000 residents in its region, NIC serves the largest population of all of the rural colleges. This
population, however, resides in many small communities spread across 80,000 km? on northern Vancouver Island and
central parts of the B.C. mainland coast. The College serves a vast and diverse region made up of more than 35 First
Nations, five regional districts, and six school districts. Thirteen percent of NIC's student population is of self-declared
Aboriginal ancestry, which exceeds the proportion of Aboriginal people (12%) living in the College’s service area.
Aboriginal peoples are one of the fastest growing segments in Canada’s population.

As indicated in the 2016-2020 Environmental Scan, over half of Aboriginal students enrolled in credit courses

in 2013/14 took courses at the Port Alberni and Comox Valley campuses (approximately 26% at each campus).
Approximately 17% of NIC’s Aboriginal students took programs offered in-community, exceeding representation at
Campbell River and Mount Waddington (15% and 12%, respectively). Aimost half of Aboriginal students took access
and upgrading courses in 2013/14. Vocational education and training was the second most popular program area (27%)
followed by university studies (23%).

Our review of the current Aboriginal Service Plan and preparation for 2016/17 has highlighted, once again, that some
of our greatest strengths in delivering post-secondary education to Aboriginal learners also present some of our
biggest challenges. As a rural post-secondary institution, we have a track-record of success delivering relevant, on-site
programming to remote First Nation communities, as well as establishing local connections and partnerships that
bring students to our campuses in Campbell River, Courtenay, Port Alberni, and Port Hardy.

Aboriginal students are moving, as necessary, through Adult Basic Education courses and into university transfer
programs — accessing pathways to a vast number of degree, diploma, and certification programs at our institution, our
partner institutions including VIU, UVic, Royal Roads, and those beyond.

Successes

+ As arural college, NIC has embraced its role as a community capacity-builder. Through partnership and collaboration
with First Nations, community and industry, the college works to grow local economic and social development.
In 2013/14, more than 90 training programs were delivered across the region. These programs were in response
to industry needs, and over 400 remote learners were served across the North Island and Central Coast regions,
extending as far north as Bella Coola and Bella Bella.

« Signing of the historic Colleges and Institutes Canada Indigenous Education Protocol with representatives from 22
First Nations that make up the Aboriginal Education Advisory Council for North Island College (Appendix B)

« Increasing our total First Nation Education Agreements to 37 (February 2011- February 2016) (Appendix C)
- Strong response to the first offering of Kwak’wala Language classes in the Northern Region

+ Providing active frontline student support via Aboriginal Education Advisors, Elders in Residence, and local
community Elders engaged via honorariums, which student feedback indicates plays an important role in student
access, retention, success, and satisfaction (Appendix A).
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However, with these successes have come challenges, too:

NIC receives 72% of its revenue from the provincial government, making it the second-most vulnerable public
postsecondary institution in B.C. to flat or reduced government funding. NIC also receives less per capita in base
government funding (based on regional population) than any other rural B.C. college - a $12.4M shortfall in 2013/14.
The provincial government’s base funding model does not provide the flexibility required to support labour-market
focused, quick-response training needed for local communities in our unique region. Targeted one-time funding
initiatives from the government have uncertain mid- to long-term availability, making it difficult to sustain ASP
programs that have been developed and launched.

While our Regional Learning model has been very successful in drawing high levels of interest and engagement, we
have learned that First Nation technological infrastructure cannot support blended or online education efficiently in
remote areas. Costs of in-community program delivery will remain high in the foreseeable future.

Many First Nation communities have important social, labour market, and educational needs not revealed through
standard data sources such as Statistics Canada and BC Stats. So, the college must rely on data gathered internally
(via our 2016-2020 Environmental Scan) and via personal relationships with local stakeholders to identify unique
community needs and propose locally relevant solutions. We have learned that there are costs associated with
maintaining these relationships, and we must budget accordingly.

Experience has taught us that Aboriginal programming has the greatest impact when it aligns with and leverages the
Provincial Framework and internal strategic planning.

So, moving forward with the 2016/17-2018/19 ASP, opportunities we will be focused on include:

1. Expanding Adult Basic Education (ABE) offerings and increasing successful transitions into
certificate, degree, and university transfer programs.

The demand for ABE is established: the high school completion rate in the area served by NIC remains below the
Provincial average. ABE offerings are needed, especially where Aboriginal communities still send their youth away (to
non-First Nations communities) to complete grade 12. North Island College is well positioned to regionally deliver ABE
and upgrading over a large geographic region to Aboriginal learners, both on campus and in community. Experience
has shown the need to identify a cohort of prospective students and allow for sufficient time for fundamental
upgrading to be completed before program implementation.

2. Deliver programming in response to locally defined First Nation needs, and incorporate
necessary supports.

North Island College continues to develop educational agreements with First Nations (Appendix C). This response
model has been very successful, as we work with local stakeholders to establish and meet a specific local need - be
it social or economic. And this model has resulted in delivery of a wide variety of programming, including Human
Services courses, Work Preparedness Training, Indigenous Language programming, Educational Assistant programs,
and more. Going forward, we hope to build on previous successes, established relationships, and lessons learned
delivering programming “in community” by incorporating Elder support and involvement in program delivery.

3. Student supports and activities.

As indicated in the 2016 Aboriginal Student Satisfaction Survey (Appendix A), frontline student supports via the
Aboriginal Education Advisors and Elders in Residence play a vital role in student access, success, and retention. We
will build on these successes by increasing services through the development of a communication plan to best serve
Aboriginal students.
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2. Institutional Commitment

North Island College is deeply committed to the success of Aboriginal learners and the First Nations communities we
serve.

In the 2015/16 Institution Budget, the college contributed $164,417 towards jointly funded Aboriginal Service Plan
(ASP) Initiatives, plus an additional $149,457 towards institutional initiatives, which included the Director and Assistant
to the Director of Aboriginal Education positions. NIC has also committed funding to offer Adult Basic Education
courses in Gold River, Bella Coola, and Campbell River. Adult Basic Education partnerships are also underway with the
Dzawada’enuxw First Nation in Kingcome Inlet and School District #71 Aboriginal Education Services. In addition, NIC
is proud to offer a Pathways to Employment program with Nuxalk Nation in Bella Coola, and an Employment Transition
Construction Labourer program in Port Alberni through special funding initiatives. Through community consultations,
NIC is developing an Aboriginal Leadership program to meet Nations’' needs.

On May 1, 2015, NIC was honoured to sign the historic Colleges and Institutes Canada Indigenous Education

Protocol (Appendix B) with representatives from 22 First Nations at the K'omoks First Nation Big House affirming our
commitment to Aboriginal learners and communities in the region. As well, this commitment is prominently reflected
as a Strategic Priority in our College Plan 2020. Goals specific to Aboriginal learners and communities include:

+ Develop and implement an Aboriginal Education Policy and Action Plans in alignment with the BC Aboriginal
Education and Training Policy and the ClCan Indigenous Education Protocol commitments.

« Communicate that Indigenous education is a priority.

+ Ensure governance structures recognize/respect Indigenous peoples.

+ Implement intellectual and cultural traditions of Indigenous peoples throughout curriculum and learning.
+ Increase the number of Indigenous employees.

+ Support students and employees to increase understanding and reciprocity among Indigenous and non-Indigenous
people.

« Enhance Indigenous-centred services, learning environments, student and community spaces and learner success.

+ Build relationships with and be accountable to Indigenous communities.

As was highlighted in NIC’s 2014/15 Institutional Accountability Plan and Report, despite the fact that we maintain
four regional campuses, many First Nations communities are not within close proximity. So to increase access for
Aboriginal learners, the college has committed to a regional delivery model of education, whereby programming

and instruction are delivered in-community and/or by innovative distributed learning technologies, based on specific
community needs.

NIC is undertaking a college-wide process for planning credit, credentialed, and apprenticeship programming within
the context of our College Plan 2020. At the center of the process are NIC's departments and schools, which are tasked
to develop rolling three-year plans to meet the needs of our diverse region. Defined as a key element in the process

is the need to ensure relevant curriculum as well as ensure accessibility for our students. Towards these ends, we

have committed to expand the indigenization of our curriculum to reflect Canada’s First Peoples and will be working
with Aboriginal partners to ensure department programs include indigenous ways of knowing and being. Further,
the indigenization of curriculum and reduction of barriers for Aboriginal students are key indicators in the final plan
approval process.

Aboriginal representation on the Board of Governors continued in 2015/16, as it has continuously since 1990.

As well, NIC has included the Director of Aboriginal Education on the Senior Education Leadership Team, alongside the
Vice President of Learning and Students and Deans.
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https://issuu.com/north_island_college/docs/nic_2020_plan_download/1?e=1512997/31094040
http:///about_us/PDF/Publications/NIC_Accountability_Plan_and_Repor
t_Cycle.pdf

3. Engagement

a. Description of Aboriginal Student Engagement
At North Island College, our commitment to the success of Aboriginal learners is confirmed not only by our evolving,

multi-dimensional engagement of students, but also by our active engagement with Aboriginal communities via regional
committees and Educational Agreements.

We get to the heart of specific learner needs, interests, and concerns through personal conversations with students and
their communities, and then use prevalent themes to guide our future program and service offerings.

Students Elders In Residence make themselves + Cultural connection + Continue with Elder
who engage available to students by maintaining office |, cuitural education in Residence program
with Elders In hours at our Comox Valley & Campbell River ) and increase to Mt.
Residence Campuses; being present in the Aboriginal | NG EEE Ul Waddington Campus
puses; gp g g p
student study areas, and being presentat |+ Emotional support . Provide Elder support in
relevant cultural events (35 hours/week, - Access to support KWA 096 courses
Sepiember=iay). SEIVICes - Set target number for
As well, Elders travel to other campuses, cultural activities and
provide cultural guidance, traditional events funded by ASP
knowledge, plus general support and
encouragement.
Students who Aboriginal Education Advisors make + Academic/career + Attend regional
engage with themselves available to students by advising meetings to present
Aboriginal maintaining office hours at our four - Help accessing funding, | concerns and issues
Advisors regional campuses; being present in the financial aid & bursaries brought forward by
Aboriginal student study areas, and being . students
present at relevant cultural events. " (IS RO CIMEITE] S
Emergency Fund «+ Set target number for
As well, Aboriginal Education Advisors e cultural activities and
travel and make themselves available events funded by ASP
by phone and email. Advisors provide * Accesstoreserved seats [ a1, qinal Scholars
educational guidance and help students + Access to support program - linking
secure financial support. services / tutoring students to supports
Plus, Advisors provide invigilation of + Increasing sense of « Partnerships in
Assessment placements in community. belonging through communities to offer
communication upgrading courses
» More aboriginal content
courses
Aboriginal Between February 2011 and February 2016, |« Interests are specific « Elder support
students/cohorts | NIC established 37 Educational Agreements | to the programming integrated in delivery of
engaged in with First Nations communities (Appendix offered programs in community
programming C) to support programming needs o Ieleriftes) el e and on campus
via Education identified in the Education Plan. through the agreement
I-\.greeme.nts with Advisors and instructors provide student and the programming
e feedback to advisory committees. delivered
partners
January 2016 Administered December 2015 - January « See Appendix A « Continuation of
Satisfaction 2016 to self-declared students. Survey sent Advisor and Elders,
Survey to 405 students with 83 total responses events and outreach
received. in development of this
plan.

North Island College
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b. Description of External Partner Engagement

NIC’s engagement with the First Nations regional committees (Central, Northern, and West Coast) is outlined below, but it
should also be noted that the collective forms the Aboriginal Education Advisory Council to North Island College. See Appendix
D, Aboriginal Education Advisory Council, 2015/16 Meeting Dates & Member Attendance, for meetings held in 2015/16 and
anticipated meeting dates in 2016.

+ See Appendix E, Terms of Reference, for an overview of the purpose, goals, and structure of this Council.

+ See Appendix F to read the Letter of Support for the current ASP proposal from Council Chair, Fran Prince, on behalf of all
members.

+ As well, see Appendix D for the complete list of community members in attendance for the January 29, 2016 Council
Meeting, where members voted to support the current ASP proposal.

Partner #1: Central Region Advisory Committee
This committee covers the geographic region of Comox Valley, Campbell River, and Gold River and includes:

+ Wei Wai Kum First Nation « Laichwiltach Family Life Society

+ Wei Wai Kai First Nation « Community Elder

+ K'omoks First Nation + North Vancouver Island Aboriginal Training Society

+ Mowachaht/Muchalaht First Nation + Metis Association

+ Kwaguilth District Council « School Districts 70, 71 & 85 when representatives are available

+ Upper Island Women of Native Ancestry

Engagement Activities: Regular meetings occur to monitor North Island College Aboriginal specific activities in the
region. Recent discussions have centered on gathering space, as well as a continuation of the Aboriginal Education Advisor
and Elder in Residence Positions. See Appendix D for all members and meeting dates with attendance lists.

Interests:
Adult Basic Education (ABE) tuition which Increasing the accessibility and relevancy of post-secondary education
came into effect in 2015. (Appendix I) for Aboriginal Students
Need for aboriginal gathering space at Discussions about need for Aboriginal Leadership and Training for local
both the Campbell River Campus and First Nations.
Comox Valley Campus Amending Terms of Reference to reflect regional needs
Moving ASP activities into base funding Ongoing use of Aboriginal Education Advisors and Elders in Residence
as per letter of Oct 27/14 (Appendix G) to to both connect Aboriginal Students to relevant programming as well as
Ministry by North Island College obtain feedback and indigenize programming to improve relevancy and

increase engagement and graduation rates.

Outcomes:

Educational Service Agreement with the Mowachaht/Muchalaht First Nation Aboriginal Education
Information sessions with Vancouver Island Health Authority, Aboriginal Branch (VIHA) Administrators Group for

on NIC Health Programs and Careers with VIHA Vancouver Island (Camosun,
Priority admissions for Aboriginal students to Bachelor of Science Nursing (LPN), Human | | YVic, Royal Roads, & VIU)

Service programs, and Health Care Assistant programs at both the Comox Valley and
Campbell River campuses

Planning for the Island Wide Elders Gatherings (occurring February 2016)

(Ongoing) Regular hosting of the Regional Advisory Committee meetings

Pilot project with School District 71 to offer ABE in community

Feasibility study for developing Aboriginal Leadership Program (January 2016).

Gathering space for Aboriginal Students at the Campbell River campus

Development of an Aboriginal Leadership program
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Partner #2: Northern Region Advisory Committee
This committee of external partners covers the geographic region of Port Hardy, Port McNeill, and Alert Bay and includes:

+ Gwa'sala’-Nakwaxda'xw (GNN) First Nations + School District 85

+ Kwakiutl First Nation » North Vancouver Island Aboriginal Training Society
» Namgis First Nation (NVIATS)

. Quatsino First Nation « Sacred Wolf Friendship Centre

Engagement Activities: North Island College regularly meets with the Northern Region Advisory Committee to

identify emerging priorities and get feedback on current programming, source funding, monitor existing ASP funding,
and monitor NIC Aboriginal specific activities on the North Island. There is one IAHLA institute in the Northern region
(K'ak'otlats'i School) and they are represented by the committee member from the Quatsino First Nation. See Appendix D
for all members and meeting dates with attendance lists.

Interests:
Postpone Indigenous Education Assistant/Community Support Indigenous Education Assistant/Community
Worker program until January 2016 to allow time for prospective Support Program
students to complete any necessary upgrading Indigenizing Early Childhood Care curriculum
Moving ASP activities into base funding as per letter of Oct 27/14 Cultural Tourism/Outdoor Environmental
to Ministry by North Island College (Appendix G) Training
Lack of multi-year funding making it challenging to offer a 3 year Tourism/Hospitality Training
strategic plan (Appendix H) Implementation Kwak'wala ABE Language
Adult Basic Education tuition which came into effect in 2015 Course
(Appendix I) Implementation of Elder in Residence
Outcomes:
Education Service Agreement with Nuxalk Lip’alhayc Learning Centre to offer a funded Nuxalk First Nation
essential skills training program for Adult Basic Education (ABE) and Applied Business Bella Coola

Technology (ABT) in addition to a regular Education Service Agreement with Nuxalk. Kingcome Inlet

Delivery of ABE Kwak'wala Language Course in Mount Waddington and Namgis
(anticipated start date of February 2016)

Partnership with Sacred Wolf Friendship Centre to host cultural workshops and explore
education pathways

Partnership with Sacred Wolf Friendship Centre to offer ABE course in community.

Local Indigenous Food Systems & International Food Systems Project

Developing a partnership with Kingcome Inlet to offer ABE in community

Elder support in Kwak’wala 096 and Indigenous Education Assistant Program
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Partner #3: West Coast Region Advisory Committee
This committee of external partners covers the geographic region of the west coast of Vancouver Island from the village of

Anacla near Bamfield to the northern Nuu-chah-nulth communities of Ehattesaht and Kyuquot (near Zeballos) and includes:

- Ahousaht First Nation « Ucluelet First Nation

- ‘Toquaht First Nation

+ Hupacasath First Nation
« Huu-ah-aht First Nation
« Tseshaht First Nation

« Tla-o-quiaht First Nation

Nuu-chah-nulth Employment & Training Program
Nuu-chah-nulth Tribal Council

Port Alberni Friendship Centre

Metis Society

Ehattesaht First Nation

Engagement Activities: Regular meetings of the West Coast Regional Committee have been supporting ABE initiatives
on the West Coast in partnership with Ahousaht Education Authority leading to Early Childhood Care Education (ECCE)
training. Recent discussions have centered around developing initiatives to support transitions from high school to post-
secondary. See Appendix D for all members and meeting dates with attendance lists.

Interests:

Key Partner Concerns

Adult Basic Education tuition which came into effect
in 2015. (Appendix I)

Transitions from high school to post-secondary,
remote communities to urban college campuses,
and adult learners returning to school.

Outcomes:

Pa g X0 0

ABE English Literacy Alberni Society

Pa

Expanding language revitalization initiatives

Introducing an Elder in Residence

Developing a transitions program and courses to prepare
students for success

Explore possibilities for health care generalist programming.

0 g - al Pa

Literacy Alberni Society

Continuation of Aboriginal Education Advisor position

School District 70

from the Ministry and a Private Donor.

Employment Transition Construction Laborer Program established for persons living Provincial/Federal Agencies
with disabilities, with the inclusion of Elder in Residence support. Funding received supporting persons living with

disabilities

(Ongoing) Regular hosting of the Regional Advisory Committee meetings

(Ongoing) Regular hosting of project meetings with external partners

Early Childhood Care Education Certificate in Ahousaht (Flores Island)
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4. Policies and process(es) to ensure respectful use of Traditional Knowledge and/or
Indigenous Intellectual Property

As per North Island College Policy & Procedures (#2-08) “Respectful College Environment’, the college maintains the
Respectful College Environment committee, which includes an Aboriginal representative.

As per North Island College Policy & Procedures (#1-12) “Research Involving Humans’, the college regulates and
monitors all research involving humans conducted at North Island College through the established Research Ethics
Board.

Specific to Indigenous People, Cultures, and Ethnic Groups, Policy #1-12 sets out the standards and requirements of
research involving Indigenous People with an emphasis on actively obtaining permissions and approvals from the
appropriate communities, groups, and people through a process of informed consent:

“Policy #1-12, Research on Indigenous People and other Cultures and Ethnic Groups: For further guidance on Research
Involving the First Nations, Inuit, and Metis Peoples of Canada, refer to Chapter 9 of the Tri-Council Policy Statement,
2010

Also relevant, see the North Island College Elders Protocol (Appendix J), which outlines NIC’s vision, purpose, and
mandate for working in collaboration with Aboriginal people in the region.

Finally, it should be noted that North Island College is committed to regularly inviting local Knowledge Holders

to share with students; respecting that this knowledge does not form part of the college curriculum and claiming
no ownership of the knowledge. Instructional faculty in the ABE, English, Nursing, Social Sciences, Humanities
Departments as well as Math/Science faculty who teach Enthno Biology and Ethno Math all frequently engage local
Knowledge Holders in this manner. This helps to ensure that local Indigenous knowledge can be respectfully shared
without concern for misappropriation of intellectual property.
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5. Overview of Proposed Plan

The overall strategic direction and focus of North Island College’s ASP proposal is to best serve Aboriginal
students not only at our four campuses, but also in community, providing a gateway to higher learning. In keeping
with its roots, NIC is distinguished by its commitment to serving its diverse and geographically dispersed communities
through technology-enabled distance learning and face-to-face in-community programming, delivered onsite at
community and First Nations partner’s locations. NIC works towards delivering programming in response to locally
defined First Nation needs, and incorporating necessary supports in remote regions. NIC has embraced its role as
a community capacity-builder, and through partnership and collaboration with First Nations, works to grow local
economic and social development.

Developing new and responsive programs and supports while receiving less per capita in base government
funding (based on regional population) than any other rural B.C. college - a $12.4M shortfall in 2013/14, presents
a challenge. As a result, the 2016/17 ASP program proposals for the Northern and West Coast Regions focus on
programming and training in more remote areas. Programming is presented as a three-year strategic plan to
ensure that adequate time and supports are available for students to develop the required essential skills, but also
the opportunity to continue with academic programming leading to high skill employment. This plan reflects our
commitment to invest in community growth by offering longer term education opportunities, in addition to short
term, employment based training. The Central Region priorities focus on Aboriginal representation for faculty and staff
to provide student support for Aboriginal students attending NIC campuses.

NIC is dedicated to realizing the goals set out in our College Plan 2020, wherein the institutional strategic
priorities complement the 2012 Aboriginal Post-Secondary Education and Training Policy Framework goals. Directly
stated in our 2016-2020 Strategic Plan is NIC's commitment to “develop and implement an Aboriginal Education Policy
and action plans in alignment with the BC Aboriginal Education and Training Policy and the Colleges and Institutes
Canada (ClCan) Indigenous Education Protocol commitments.” Also noted in College Plan 2020 is our commitment to:

« Implement intellectual and cultural traditions of Indigenous peoples throughout curriculum and learning (related to
Framework Goal #1 and ASP Goal #3).

« Increase the number of Indigenous employees.

« Enhance Indigenous-centred services, learning environments, student and community spaces and learner success
(related to Framework Goal #1).

« Build relationships with and be accountable to Indigenous communities (related to Framework Goal #2 #5, and ASP
Goal #2).

The Aboriginal Education Advisory Council has been instrumental in developing and guiding the direction

of this ASP proposal. Throughout the process, NIC has held college-wide Council meetings (Appendix D), and

regional committee meetings with the Central, Northern, and West Coast regions, and it is the Council’s voice that has

determined the priorities set within these pages. NIC is proud to submit this under the guidance and leadership of the

Council representing the 35 First Nations in the NIC region.

Central Region priorities include continuing the Elders in Residence program, and our Elders are strongly
valued by students as noted in the Aboriginal Student Satisfaction Survey (Appendix A). Elders support an increase
in access, retention and completion for Aboriginal learners, as well as ensure cultural relevancy is integrated into the
education experience. A youth camp has been identified as a strategy to support transition from the K-12 system.

The Northern Region has identified training, over a three year timeline, as a priority to support economic
development in the region. In support of student success, access and retention, Elder support has also been proposed.

West Coast Region priorities include the continuation of programming in Ahousaht to offer the primary goal
of the Early Childhood Care and Education certificate. Other initiatives identified include curriculum development in
both transition and portfolio courses as well as language revitalization.

NIC would like to extend its appreciation to the Ministry of Advanced Education for not only the ongoing
financial support of the Aboriginal Service Plan, but for the vision and leadership in ensuring Aboriginal learners have
opportunities for success throughout their education.

Page 14 North Island College



6. Proposed Programs and Activities for 2016/2017

Mininum Funding

a. Four Aboriginal Education Advisors 16

b. Elder in Residence to Bachelor of Science Nursing (BSN) at the Comox Valley Campus 18

c. Community Outreach Activities and Engagement 20
Additional Funding 22
Central Region

d. Three Elders-in-Residence (One at the Comox Valley Campus; two at the Campbell River 23

Campus)

Northern Region

e. Tourism Bridging Program 25
West Coast Region

f. Early Childhood Education Certificate in Ahousaht (Flores Island) 27
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Minimum Funding

Title

a. Four Aboriginal Education Advisors

Minimum or
Additional Funding

Minimum Funding

Priority Ranking N/A
New or Continuing | Continuing
Category Aboriginal Staff Representation

Description

The Advisors provide front-line support to potential Aboriginal students (including those

in transition from local high schools), existing Aboriginal students, community education
coordinators, and/or Aboriginal organizational representatives. Duties include academic and
career advising, developing personalized education plans, helping students access funding,
financial aid, and bursaries, and facilitating access to support services. As well, Advisors
provide invigilation of Assessment placements in community. Advisors also take scheduled
and drop-in appointments (on campus and in community); host welcome back events,
campus tours, student luncheons, and recognition events; organize and host cultural events
such as drum making and weaving; as well as act as college ambassadors at various First
Nations specific career fairs and info sessions.

Rationale

The January 2016 Aboriginal Student Satisfaction Survey (Appendix A) provided data

that supported anecdotal evidence gathered by administration and faculty who support
Aboriginal Education within the college. The Aboriginal Education Advisors are highly valued
by Aboriginal students in the college community and anchor the students by providing
ongoing academic, social and financial support, resource access, and guidance. As well,

the Advisors receive ongoing feedback from Aboriginal students that is continually used to
revise, rethink, and adjust programming to help ensure the total educational experience of
Aboriginal students at NIC is culturally relevant.

Related Goals

+ ASP Goal #1: Increase access, retention, completion, and transition opportunities for
Aboriginal learners.

« ASP Goal #3: Increase the receptivity and relevance of post-secondary institutions and
programs for Aboriginal learners, including providing support for initiatives that address
systemic barriers.

+ Framework Goal #1: Systemic change means that the public post-secondary education
system is relevant, responsive, respectful, and receptive to Aboriginal learners and
communities.

- Framework Goal #3: Reduced financial barriers.

« Framework Goal #4: Seamless transition from K-12 to post-secondary education.

Measuring Success

The success of this program will be measured by the number of meetings the Advisors have
with students throughout the year, the number of activities with Advisor involvement both
on and off campus and the number of community meetings the Advisor participates in.
Using 2014/15 as a baseline year, Advisors will target to increase these numbers by 10%.

The annual Aboriginal Student Satisfaction Survey provides data regarding Aboriginal
Advisors that is supported by student feedback (Appendix A). Success will show a continued
increase in satisfaction responses.

Location(s) One advisors at each of the Comox Valley, Campbell River, Port Alberni and Mt Waddington
campuses

Timing Start Date Full-time, year-round positions
End Date N/A
Duration Academic Year (September 1 — August 31)
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Future Plans These positions are anticipated to be continued in future years, co-funded out of base

budget and ASP.

Budget 2016/17 2017/18 (Estimate) | 2018/19 (Estimate)
Ministry (ASP) $152,000 $152,000 $152,000
Institution $98,789 $99,920 $101,050

Contribution

Other or In-Kind
(Identify Source)

Total $250,789 $251,920 $253,050
Expense Breakdown | Item Amount
for 2016/17 Salaries (4 FTE) $139,500
activities/programs | Activities & Events $12,5000
where Ministry Total $152,000
funding is greater
than $20,000
Activities/Programs Delivered in Aboriginal Communities (where applicable)
Documents
showing the

support, capacity,
and readiness of

the Aboriginal
community,
specifically relevant
to the proposed
activity/program

North Island College
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Title

b. Elder in Residence to Bachelor of Science in Nursing (BSN)

Minimum or
Additional Funding

Minimum Funding

Priority Ranking

N/A

New or Continuing

Continuing

Category

Aboriginal Faculty Representation

Description

The Elder in Residence to the BSN (Comox Valley Campus) co-teaches classes in all years of
the nursing program, and regularly visits all health-related programs at the Comox Valley
campus as a guest speaker.

Additionally the Elder is involved in organizing cultural activities and/or Aboriginal student
events on campus, supports and works in partnership with other NIC Elders, makes
community connections by attending Elders luncheons in community, and represents NIC
for multiple Vancouver Island health organizations on behalf of Aboriginal Health.

Rationale

The Elder provides culturally relevant and respectful teaching for all students and faculty and
provides mentorship to self-identified Aboriginal nursing students and Aboriginal students
enrolled in health programs at the Comox Valley Campus. The Elder takes a leadership

role in teaching students about Aboriginal health issues, including the history and legacy

of residential schools, and Indigenous teachings and practices; also works with faculty to
provide skills-based training in intercultural competency, conflict resolution, human rights,
and anti-racism as per Truth and Reconciliation Call to Action 24: Medical and Nursing
Schools.

Related Goals

« ASP Goal #1: Increase access, retention, completion, and transition opportunities for
Aboriginal learners.

+ ASP Goal #3: Increase the receptivity and relevance of post-secondary institutions and
programs for Aboriginal learners, including providing support for initiatives that address
systemic barriers.

+ Framework Goal #1: Systemic change means that the public post-secondary education
system is relevant, responsive, respectful, and receptive to Aboriginal learners and
communities.

« Framework Goal #2: Access to community based delivery of programs, through
partnerships with Aboriginal institutes and communities.

+ Framework Goal #4: Seamless transition from K-12 to post-secondary education.

Measuring Success

The success of this program will be measured by the number of meetings the Elder has with
students throughout the year, the number of activities with Elder involvement both on and
off campus and the number of classrooms visited. Using 2014/15 as a baseline year, Elders
will target to increase these numbers by 10%.

The annual Aboriginal Student Satisfaction Survey (Appendix A) provides data regarding
the Elder in Residence that is supported by student feedback. Success will show a continued
increase in satisfaction responses from Health and Human Service students.

The percentage of Aboriginal students who register in the BSN program and successfully
complete Nursing discipline courses continues to remain above 80%.

The curriculum is updated and revised, as necessary, to ensure culturally relevancy as

determined by a collaboration between the Elder and BSN faculty. Success will be measured
by recording the Elders involvement in multi-year program planning and reporting on
curriculum and pedagogy changes.

The Elder plays a direct role in student access, retention and success in NURS 410 Field
School. Success will be measured by enrolling in and completing this course.
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Location(s)

Comox Valley Campus

Timing

Start Date

September (annually)

End Date June (annually)
Duration Academic Year (September 1 - June 30)
Future Plans We anticipate having an Elder in Residence to the BSN via the ASP for the duration of this
Plan.
Budget 2016/17 2017/18 (Estimate) | 2018/19 (Estimate)
Ministry (ASP) $33,114.00 $33,305.00 $33,667.00
Institution
Contribution
Other or In-Kind
(Identify Source)
Total $33,114.00 $33,305.00 $33,667.00
Expense Breakdown | Item Amount
for 2016/17 Salaries (0.5 FTE) $29,206.00
activities/programs | Expenses $3,908.00
where Ministry Total $33,114.00

funding is greater
than $20,000

Activities/Programs Delivered in Aboriginal Communities (where applicable)

Documents
showing the
support, capacity,
and readiness of
the Aboriginal
community,
specifically relevant
to the proposed
activity/program

North Island College
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Title

¢. Community Outreach Activities and Engagement

Minimum or
Additional Funding

Minimum Funding

Priority Ranking

N/A Minimum Funding

New or Continuing

Continuing

Category

Outreach activities and events

Description

The Outreach/Events/Engagement covers travel related to these external partnerships
(including covering the travel expenses of ASP Committee members to attend meetings),
and water taxi travel for NUR410 (4th year BSN Aboriginal Field School). Outreach funds are
also used towards bringing knowledges holders into the classrooms as well as special events
and workshops.

It also covers related catering, office supplies, and printing/copying expenses related to
Advisory Council and Committee meetings.

Rationale

Engaging and maintaining open lines of communication with the 35 First Nations we serve,
spread over 80,000 square kilometers, remains a high priority as it is this engagement that
results in educational agreements and partnerships as part of ASP implementation.

Related Goals

« ASP Goal #1: Increase access, retention, completion, and transition opportunities for
Aboriginal learners.

« ASP Goal #3: Increase the receptivity and relevance of post-secondary institutions and
programs for Aboriginal learners, including providing support for initiatives that address
systemic barriers.

+ Framework Goal #1: Systemic change means that the public post-secondary education
system is relevant, responsive, respectful, and receptive to Aboriginal learners and
communities.

« Framework Goal #2: Access to community based delivery of programs, through
partnerships with Aboriginal institutes and communities.

Measuring Success

+ Success will be measured by establishing a baseline year recording the number of times
community knowledge holders visit classrooms to share local knowledge. Monitor the
need at each campus to inform future ASP planning.

+ Report the number of students registered in NUR 410 who successfully complete.
» Strong turnout at regional and college-wide Advisory Committee Meetings.

« Signing new Educational Agreements and Memorandums of Understanding with external
partners.

Location(s) Port Alberni, Comox Valley, Campbell River, Port Hardy, Ahousaht (Flores Island), Alert Bay
(Cormorant Island), Mowachaht/Muchalaht First Nations near Gold River.
Timing Start Date September 1

End Date August 31

Duration Academic Year (September 1 - August 31)

Future Plans

Advisory Committee Meetings continue to be planned and scheduled (varies by committee,
but generally run monthly, quarterly, annually). These meeting schedules are well
established.

Opportunities to invite local knowledge holders to visit classrooms are actively sought and
scheduled.

NIC continues to engage external partners and sign Educational Agreements and MOUs. We
already have a strong track-record of success in this area, as demonstrated in Appendix C.
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Budget 2016/17 2017/18 (Estimate) | 2018/19 (Estimate)
Ministry (ASP) $14,886.00 $14,695.00 $14,333.00
Institution
Contribution
Other or In-Kind
(Identify Source)
Total $14,886.00 $14,695.00 $14,333.00
Expense Breakdown | Item Amount

for 2016/17
activities/programs
where Ministry
funding is greater
than $20,000

Activities/Programs Delivered in Aboriginal Communities (where applicable)

Documents
showing the
support, capacity,
and readiness of
the Aboriginal
community,
specifically relevant
to the proposed
activity/program

End of Programs and Activities Supported By Minimum Ministry Funding
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Programs and Activities Supported By Additional Ministry Funding

Please Note: The Advisory Committees to NIC chose to submit regional priorities
out of respect to each other. The Kwakwaka’wakw, the Nuu-chah-nulth, and
Coast Salish Peoples do not wish to say their regional priorities are more or

less important than another region’s priorities. They choose to state what is
important for their territories and regions.
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Central Region

Title

d.Three Elders in Residence

Minimum or
Additional Funding

Additional Funding

Priority Ranking

Central Region Priority #1

New or Continuing

Continuing

Category

Aboriginal Faculty Representation

Description

These three positions (one at the Comox Valley Campus, and two at the Campbell River
Campus) are campus based and not program specific. The Elders provide support and advice
to all areas of the college, including students and employees. Working with NIC policies and
guidelines, the Elders primary role is support for students, and to provide advice and support
for NIC's mandate for Aboriginal education. The Elders are members of the NIC Faculty
Association, and unique as respected individuals who ensure indigenous ways of knowing
and being become part of the college community.

Through support, respect, leadership, and walking in a good way the Elders:

+ Provide guidance and support for students

+ Provide guidance with Indigenous Protocol and enact Protocol when required

+ Provide guidance and support for employees

+ Demonstrated commitment to student success and be apolitical locally and provincially
« Provide cultural guidance throughout the college

«+ Provide mentoring as required

« Promote and support the preservation and use of local Indigenous languages

« Participate in the instruction of classes when requested by an instructor

« Assist the college in promoting a welcoming environment for Aboriginal people and
positive relationships between the college and Aboriginal communities served

« Provide cultural and spiritual assistance as requested
« Participate in NIC events such as student orientation, luncheons, graduation, etc.
Appendix J — North Island College Elders Protocol.

Rationale

Given the diverse cultural traditions being served, NIC and the representatives from the
three regional Advisory Committees agree front-line support by Elders in Residence is
fundamental in supporting an increase in access, retention and completion for Aboriginal
learners, as well ensuring cultural relevancy is integrated into the educational experience of
First Nations students.

Related Goals

« ASP Goal #1: Increase access, retention, completion, and transition opportunities for
Aboriginal learners.

+ ASP Goal #2: Strengthen partnerships and collaboration in Aboriginal post-secondary
education.

« ASP Goal #3: Increase the receptivity and relevance of post-secondary institutions and
programs for Aboriginal learners, including providing support for initiatives that address
systemic barriers.

» Framework Goal #1: Systemic change means that the public post-secondary education
system is relevant, responsive, respectful, and receptive to Aboriginal learners and
communities.

+ Framework Goal #4: Seamless transition from K-12 to post-secondary education.
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Measuring Success

The success of this program will be measured by the number of meetings the Elders have
with students throughout the year, the number of activities with Elder involvement both
on and off campus and the number of classrooms visited. Using 2014/15 as a baseline year,
Elders will target to increase these numbers by 10%.

The annual Aboriginal Student Satisfaction Survey provides data regarding Elders in
Residence that is supported by student feedback (Appendix A). Success will show a
continued increase in satisfaction responses.

Location(s) Comox Valley Campus and Campbell River Campus

Timing Start Date September each academic year
End Date April each academic year
Duration 8 months

Future Plans

We anticipate these positions will continue via the ASP into the future (Appendix P).

Budget 2016/17 2017/18 (Estimate) | 2018/19 (Estimate)
Ministry (ASP) $96,617.00 $97,190.00 $98,277.00
Institution
Contribution
Other or In-Kind
(Identify Source)
Total $96,617.00 $97,190.00 $98,277.00
Expense Breakdown | Item Amount
for 2016/17 Salaries (0.5 FTE X 3 Empoyees) $29,206 x 3 = $87,617.00
activities/programs | Travel, Expenses, Events $3,000 x 3 = $9,000.00
where Ministry Total $96,617.00

funding is greater
than $20,000

Activities/Programs Delivered in Aboriginal Communities (where applicable)

Documents
showing the
support, capacity,
and readiness of
the Aboriginal
community,
specifically relevant
to the proposed
activity/program

Appendix K - a) Letter of Support, Elders in Residence - K'omoks First Nation
b) Letter of Support, Elders in Residence - Laichwiltach Family Society
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Northern Region

Title

e. Tourism Bridging Program

Minimum or
Additional Funding

Additional Funding

Priority Ranking

Northern Region Priority #1

New or Continuing

New

Category

Delivery of program for Aboriginal Learners on Campus/In Community

Description

Year 1: Tourism and Hospitality Pre-Entry

Offer a cluster of short-term employment training based Tourism and Hospitality courses
including WorldHost, essential skills, office skills, and required Tourism admission training.

Year 2: Foundations of Tourism program

This entry level certificate program is designed to provide an introduction to the Tourism
industry at the same time as providing students with the essential Math and English skills
required to be successful in any program or in employment. Graduates will have the basic
skills, knowledge and confidence necessary for an entry level position in the tourism

and hospitality industry. Credits from this program are transferable into the Tourism and
Hospitality Management Certificate or Diploma.

Year 3: Tourism and Hospitality Certificate — Indigenous Focus

This program focuses on the specific skills needed for supervisors and managers. Over the
span of eight months, you'll learn the business skills necessary to compete effectively in
the marketplace, and be introduced to the various tourism sectors: accommodation, food
and beverage, adventure tourism and recreation, events and conferences, transportation,
attractions, tourism services, and travel trade.

Rationale

With the recent purchase of two hotels in the areas, First Nations in the Mt Waddington
region have identified a need for members to receive training in the tourism and hospitality
sector.

Year 1 will allow for students to develop an interest in the tourism sector by completing short
term, employment and training based courses that can lead to entry level employment.
During this year, Aboriginal Advisors can begin to develop a cohort or prospective students
and allow time for necessary upgrading to be completed.

Year 2: There are currently a wide range of potential students who are not able to undertake
the Hospitality & Tourism Management Certificate, either because they do not meet the
Math and/or English pre-requisites, are unable or unwilling to commit to a one or two year-
long program, are unaware of the opportunities available in the tourism industry, or reside in
communities where tourism programming is not accessible.

The Foundations program is designed to be both an introduction to the Tourism industry as
well as a pathway to the Tourism & Hospitality Management Certificate. Graduates will have

the option of continuing in the Tourism & Hospitality Management Certificate or using their

Foundation in Tourism Certificate to gain experience in an entry level position in the tourism
industry.
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Related Goals

+ ASP Goal #1: Increase access, retention, completion, and transition opportunities for
Aboriginal learners.

+ ASP Goal #3: Increase the receptivity and relevance of post-secondary institutions and
programs for Aboriginal learners, including providing support for initiatives that address
systemic barriers.

+ Framework Goal #1: Systemic change means that the public post-secondary education
system is relevant, responsive, respectful, and receptive to Aboriginal learners and
communities.

« Framework Goal #2: Access to community based delivery of programs, through
partnerships with Aboriginal institutes and communities

- Framework Goal #3: Reduce financial barriers

Measuring Success

Success of the program will be measured by the number of students enrolling in and
completing the courses offered.

Location(s) Mt Waddington Campus

Timing Start Date September 2016
End Date May 2017
Duration 9 months

Future Plans

3 year cohort program funded through ASP with annual entry and exit points leading
employment.

Budget

2016/17 2017/18 (Estimate) | 2018/19 (Estimate)

Ministry (ASP) $19,970.00 $42,452.00 $66,000.00

Institution
Contribution

Other or In-Kind GNN First Nations -

(Identify Source) contribute classroom
space in community
Total $19,970.00 $42,452.00 $66,000.00
Expense Breakdown | Item Amount

for 2016/17
activities/programs
where Ministry
funding is greater
than $20,000

Activities/Programs Delivered in Aboriginal Communities (where applicable)

Documents
showing the
support, capacity,
and readiness of
the Aboriginal
community,
specifically relevant
to the proposed
activity/program

Appendix M - a) Letter of Support, Tourism Bridging Program, Gwa’sala’-Nakwaxda'xw (GNN)
First Nations
b) Letter of Support, Tourism Bridging Program, Quatsino First Nation
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West Coast Region

Title

f. Early Childhood Care Education Certificate (ECCE) in Ahousaht (Flores Island)

Minimum or
Additional Funding

Additional

Priority Ranking

#1 West Coast Region

New or Continuing

Continuing

Category

Delivery of courses to Aboriginal learners, in community.

Description

The Ahousaht Education Authority is governed by a board of trustees and managed by the
Ahousaht First Nation Director of Education.

Early Childhood Education (ECE) certificate graduates receive an NIC certificate in early
childhood care and education, which fulfills the provincial ECE credential requirements for
certification and employment in the early childhood education sector in BC.

In order to prepare for the next“in community” cohort of adult learners in Early Childhood
Education in Fall 2016, NIC has offered upgrading courses for the 2015/16 academic year.

Rationale

Adult members of the nation are interested in entering Early Childhood Education as there is
an identified demand for trained professionals. Currently, there is a cohort of students ready
to begin in Spring 2016, who meet all admission requirements. NIC was able to offer the
required upgrading in Ahousaht through the 2015/16 Aboriginal Service plan, in preparation
for this program offering, which is the primary goal identified by the West Coast Advisory
Committee.

There is recognition by the Ahousaht Education Authority that in order to fill the positions
required in the local village economy on Flores Island, Ahousaht members need the
opportunity and time to complete post-secondary education while living at home. There is
a higher success rate for adult learners taking scheduled classes in community than enrolling
in on-line courses, or leaving Flores Island to attend NIC’s learning centre in Ucluelet.

Related Goals

« ASP Goal #1: Increase access, retention, completion, and transition opportunities for
Aboriginal learners.

+ ASP Goal #2: Strengthen partnerships and collaboration in Aboriginal post-secondary
education.

« ASP Goal #3: Increase the receptivity and relevance of post-secondary institutions and
programs for Aboriginal learners, including providing support for initiatives that address
systemic barriers.

» Framework Goal #1: Systemic change means that the public post-secondary education
system is relevant, responsive, respectful, and receptive to Aboriginal learners and
communities.

» Framework Goal #2: Access to community based delivery of programs, through
partnerships with Aboriginal institutes and communities.

- Framework Goal #3: Reduce financial barriers.

« Framework Goal #4: Seamless transition from K-12 to post-secondary education.

Measuring Success

Success of the program will be measured by the number of students enrolling in and
completing the ECCE courses leading to credentials.

Location(s) Adult Learning Centre, Village of Ahousaht, Flores Island
Timing Start Date April 2016

End Date June 2017

Duration 14 months
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Future Plans

This program builds on and is a continuation of the Adult Basic Education courses offered in
Ahousaht in 2015/16 through ASP. This funding is necessary for students to continue with
Early Childhood Care Education training in community.

Budget

2016/17 2017/18 (Estimate) | 2018/19 (Estimate)
Ministry (ASP) $87,750.00
Institution $59,000.00
Contribution
Tuition $36,540.00

Ahousaht - classroom
space, office space,
accomodation in

Other or In-Kind
(Identify Source)

community
Total $183,290.00
Expense Breakdown | Item Amount
for 2016/17 Instructional Costs: $183,290.00

activities/programs
where Ministry
funding is greater
than $20,000

Activities/Programs Delivered in Aboriginal Communities (where applicable)

Documents
showing the
support, capacity,
and readiness of
the Aboriginal
community,
specifically relevant
to the proposed
activity/program

Appendix O - Letter of Support, Early Childhood Education Certificate in Ahousaht,
Ahousaht Education Authority
Appendix P - Draft Ahousaht Early Childhood Education Certificate, Educational Agreement
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7. Overall Budget

Overall Budget

Programs and Activities Supported by Minimum Ministry Funding 30
Programs and Activities Requiring Additional Ministry Funding 31
Total Funding (Minimum + Additional) 32
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Overall Budget

Programs and Activities Supported by Minimum Ministry Funding

2016/17 2017/18 (Estimate) 2018/19 (Estimate)
Activity/Program Title | Categor itu-
v s = Ministry | Institution | Ministry :;;:tu Ministry | Institution
Aboriginal
Aboriginal Advisors; 4 tati
boriginal Advisors; 4 representation | ¢,39 5001 508780 $139,500|  $99,920 | $139,500  $101,050
positions for faculty, staff or
administration
and other $12,500 $12,500 $12,500 $12,500
Aboriginal
Elder in Residence CV representation
50% (Salary & Expenses) | for faculty, staff or 229,206 201 529,397 201 529759 30
administration
$3,908 $3,908 $3,908
Community Outreach
Activities and
E Outreach
ngagement R
Fil tal activities
im rentais, and events/ $14,886 $0|  $14,695 50| $14,333 $0
honorariums, resource .
: ] Partnerships and
materials, promotions,
. engagement
catering, travel for
faculty and facilitators
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Programs and Activities Requiriing Additional Ministry Funding

Coast; 818018

communities

Priority | Activity/Program CaTeey 2016/17 2017/18 (Estimate) 2018/19 (Estimate)
Ranking | Title Ministry | Institution | Ministry | Institution | Ministry | Institution
Elders in residence; | Aboriginal
1 0.5 fte x 3 plus representation $87,617 $0| $88,190 S0 | $89,277 S0
expenses for faculty
plus expenses $9,000 $0 $9,000 S0 $9,000 $0
Tourism Bridging Delivery of
Program (3 year programs or
1 initiative including | courses in $19,970 $0| $42,452 $0| $66,000 $0
ABE and tourism Aboriginal
courses) communities
Early Childhood Delivery of
Education programs or
1 (following ABE) courses in $87,750 $59,000 $0 $0 $0 S0
Ahousaht West Aboriginal
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Total Funding (Minimum + Additional)
2016/17 2017/18 (Estimate) 2018/19 (Estimate)

Ministry | Institution | Ministry | Institution | Ministry | Institution
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8. Documents Showing Support for the Overall Plan from Aboriginal Students and Partners

Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F
Appendix G
Appendix H
Appendix |

Appendix J
Appendix K

Appendix L

Appendix M

Appendix N

Appendix O

Appendix P
Appendix Q

Aboriginal Student Satisfaction Survey, January 2016
Colleges and Institutes Canada Indigenous Education Protocol

Summary of Memorandums of Understanding / Educational Agreements (2011-2016)
Aboriginal Education Advisory Council, 2015/16 Meeting Dates & Member Attendance

Terms of Reference, Aboriginal Education Advisory Council to NIC
Letter of Support from the Aboriginal Education Advisory Council to NIC
NIC’s Letter to the Ministry of Advanced Education (Oct 27, 2014)

34
39
40
41
45
48
49

Letter to the Ministry, Multi Year Funding, Aboriginal Education Advisory Council to NIC 51

Letter to the Ministry, Adult Basic Education Tuition (ABE), Aboriginal Education
Advisory Council to NIC

North Island College Elders Protocol
Letters of Support, 3 Elders in Residence, Central Region
a) K'omoks First Nation
b) Laichwiltach Family Society
Letters of Support, Indigenous Youth Camp, Central Region
a) K'omoks First Nation
b) Laichwiltach Family Society
Letters of Support, Tourism Bridging Program, Northern Region
a) Gwa'sala-"Nakwaxda’'xw First Nations
b) Quatsino First Nation
Letters of Support, Elder in Residence Program, Northern Region
a) Gwa'sala-'"Nakwaxda’xw First Nations
b) Quatsino First Nation
Letters of Support, Early Childhood Education Certificate, West Coast Region
a) Ahousaht Education Authority
Draft Ahousaht Early Childhood Education Certificate, Educational Agreement
Letters of Support, ASP Submission
a) Gwa'sala-'"Nakwaxda’xw First Nations
b) K'omoks First Nation
c) Laichwiltach Family Life Society
d) Quatsino First Nation
e) Wei Wai Kum First Nation
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53

56

58
59
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64
65
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70
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Appendix A

MORTH ISLAND ” COLLEGE

Aboriginal Student Satisfaction Survey

January 2016

Executive Summary

This report contains a detailed statistical analysis of the results to the survey titled North Island College:
Aboriginal Student Satisfaction Survey, successfully emailed to 409 self-declared aboriginal students on
December 16, 2015.

The results analysis includes answers from all respondents who took the survey in the 30 day period
from December 16, 2015 to January 15, 2016. 83 completed survey responses were received during
this time —a 20.2% response rate.

Question #1 — Aboriginal Academic Advisors

| am not aware of the Advisors, and not interested in
using their services

I am not aware of the Advisors, but interested in using
their services 4.2%

| am aware of the Advisors, but have never used their
service 38.0%

I have used the services of an Aboriginal Advisor 57.7% _

m 100.00%

The following highlights some anecdotal responses to the questions below.
Was meeting with an advisor helpful and why?

o | feel that | can relate to the aboriginal advisors better than the other advisors because they are
aware of the processes around band funding and provide excellent information
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e The advisor helped me write up some of my academic goals and also how gain access to some
help with my studies and gave me info about getting in touch with the campus elder so | can get
involved in local aboriginal activities

e | found it very helpful as | was petrified to transition back into school

e Helped me set up registration using my personal credits | was given by the Residential School
Settlement action suit and also helped me access funds to purchase a new laptop as mine
crashed 4 days before my first course in the online program.

Was meeting with an advisor not help and why?

e | needed more specific information that was not provided. Basically had to find out the
information on my own

e Registered me in the next module in math, no recommendations of what programming | could
access

How can we improve our service?

e I'm currently in the BSN program and would like opportunities to have placements within First
Nation communities as this is an area | would like to specialize in

e It'd be good to improve communications to students that there is an aboriginal advisor (what
kind of programs and things that they can help with) and try to improve communications to self-
identified aboriginal students that there are Elders in Residence at the Comox Valley and
Campbell River campuses. Examples of improvement can be Facebook, posters, NISU app and
email.

Question #2 — Elders in Residence

| am not aware of the Elders, and not interested in
using their services 10.1%

I am not aware of the Elders, but interested in using
their services 37.7%

services 40.6%

| am aware of the Elders, but have never used their _

| have used the services of an Elder 11.6%

m 100%

The following highlights some anecdotal responses to the questions below.
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Was meeting with an Elder helpful and why?

e | have had the opportunity to interact with one of the Elders on a couple of occasions and
enjoyed his presence and teachings each time. A very unique situation to have them available
on campus.

e | was going through a difficult time and she was able to help me and give me guidance

e It’s helpful to have an Elder to speak to and visit, ask for advise, or simply just to be in their
presence and hear some stories or services that’s offered to students.

Was meeting with an Elder not help and why?
e | didn’t know there were Elder, but now | do therefor this survey was useful
How can we improve our service?

e | would love to see them have more time/availability at ALL the campuses

e Let us know you are out there. Provide more readily available information via email, events,
discussions, workshops etc. We shouldn’t have to struggle to find you.

e This can be improved by having monthly or weekly events that aboriginal students can attend to
create a sense of community within the campus

Question #3 — Have you attended a luncheon, cultural event or workshop put on
by an Aboriginal Advisor or Elder in Residence?

Event Attendance

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

m 100%

e While | was unable to attend the original Drum making workshop | was signed up for, the Elder
allowed me to sit in on another class and gave instruction above and beyond that. | have also
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had the opportunity to be present during an opening ceremony led by an Elder for a seminar |
took at the College.

e The Village workshop was amazing. Changed my perspective of the history of Aboriginal in
Canada and made me aware of the residential schools (I didn’t really know where or what they
were)

e | would like to attend a regalia making event! Dancing is a big part of our culture and | currently
do not own my own. | also think a workshop about the different Bands in our local area and a
brief overview would be helpful

e | haven’t exactly noticed any to be honest. Perhaps a little more expansion on the marketing
aspect of these events? If | have, it was usually too late to adjust my schedule.

Question #4 — Aboriginal Student Success

Excellent Good Needs Not Working | Don’t Know
Improvement
Culturally 15.9% 40.6% 15.9% 1.4% 26.1%
Relevant
Courses
Culturally 26.1% 53.6% 7.2% 1.4% 11.6%
Welcoming
Environment
Safety and 49.3% 40.6% 0.0% 10.1% 10.1%
Respect on
Campus andin
Classrooms
Effective 15.9% 52.2% 10.1% 20.3% 20.3%
Academic
Supports
Effective 26.5% 33.8% 1.5% 25.0% 25.0%
Financial
Supports
Effective 25.0% 47.1% 4.4% 10.3% 10.3%
Personal
Supports

What could we do it improve?

e Let students know about services and how to access them. It is hard for services to be effective
if people don’t know how to access them or do not know about them. It is hard for some to
reach out so maybe an initial contact would be helpful.

e Advertising more financial supports. Definitely need more cultural relevant courses especially in
Comox Valley and Campbell River

e Offering more aboriginal language courses — | noticed that Kwak’wala is offered in Port Hardy,
but so far, unless I'm mistaken, there are no indigenous language courses at the Comox Campus.
| think the time is ripe for reclaiming language and it is a huge aspect of healing.
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Do you have any comments and/or experiences you would like to share?

e | think NIC is doing a great job at respecting and incorporating the Aboriginal culture into the
college environment/experience.

e My experience at the college has been very welcoming and supportive. | use the aboriginal
lounge frequently, it is a nice, quiet environment which allows me to focus on my studies.

e Adding these available resources and information while going through admissions would
have come in handy

e Overall, | am very pleased and happy with NIC. Each experience has been positive,
responsive, helpful, friendly and | find faculty of NIC are caring and real relationship builder
with their students. | feel | made the right choice with attending NIC.

Question #5 — You have the Final Say

How have we been meeting your specific, individual needs as an Aboriginal student?

The Port Alberni Aboriginal room is a welcome retreat to go and be able to access computers,
information and some cultural items — wish the Comox Valley campus had the same set up.
Aboriginal services have always been there and helped me when | needed — Thank you.

| felt supported and encouraged as an aboriginal student, my academic goals are being
supported and | know | have help whenever or if | should need it.

Always having somebody to talk to if | need help or advice.

The environment is so welcoming and when | need support with the work or even just having a
bad day there is always someone to help or listen to me

In what ways have we NOT been meeting your specific, individual needs as an Aboriginal student?

My specific need is to have tutors dedicated to aboriginal students or to have the funding
available to access a tutor. 1 am in a demanding program and could always use some extra help
through the semesters

This is the first time I've been addressed as an Aboriginal student and the first time I've been
contacted and heard about the available resources. | am excited to hear the news and will be
looking into this information for my future studies

Need a space for aboriginal students to meet. Also a private space for students to speak
privately in the case of an emergency. Space is needed to meet and assist in creating a sense of
community to hold events such as luncheons, workshops and simply a general area to meet and
mingle like a peer mentoring sort of thing.

Question #6 — Do you plan to continue your education at NIC in 2016/17?

Yes

81.0%

No

19.0%
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Appendix D

Aboriginal Advisory Education Committee - Meeting Dates

2015 Meetings

College Wide council:

e January 22,2015
e Mayl, 2015
e October 27, 2015

Northern region:

e May 27, 2015
e November 18, 2015

Central Region:

e April 13,2015
e November?9, 2015
e December 16, 2015

West Coast Region:

e April 10, 2015
e November 23, 2015

2016 Meetings

College Wide council:
e January 29, 2016
Northern region:

e January 18, 2016 (via conference call)
e April 2016 (anticipated)

e September 2016 (anticipated)

e November 2016 (anticipated)

Central Region:

e April 2016 (anticipated)
e September 2016 (anticipated)
e November 2016 (anticipated)

West Coast Region:

e April 2016 (anticipated)
e September 2016 (anticipated)
e November 2016 (anticipated)
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May 1, 2015 at K’'émoks First Nation Big House & Band Hall, 12:00 noon to 3:00 p.m.
In Attendance:

WEST COAST REGIONAL ADVISORY COMMITTEE
Rebecca Atleo, Ahousaht

Barbara Audet, Tla-oqui-aht First Nation

Cory Hanson, Ehattesaht FN

Cyndi Stevens, Port Alberni Friendship Centre
Darlene Leonew, Port Alberni Friendship Centre
Brent Ronning, Huu-ay-aht First Nations

CENTRAL REGION

Fran Prince, Community Elder & Chair, K'démoks FN
Charlene Everson, K'émoks FN

Keith Wilson, We Wai Kai Nation

Audrey Wilson, We Wai Kai Nation

Chief Ben Jack Senior, Mowachaht / Muchalaht FN
Chief Norman George, Mowachaht / Muchalaht FN

NORTHERN REGION

Grace Smith, Gwa’sala-‘Nakwaxda’xw Nation

Patricia Dawson, Gwa’sala-‘Nakwaxda’xw Nation
Pearl Hunt, Whe-La-La-U Area Council Society
Michael Jacobson-Weston, Da’naxda’xw/Awaetlala FN
Coreen Hunt, Kwakiutl Band Council

Marion Hunt, Kwakiutl Band Council

Janet Hanuse, Scared Wolf Friendship Centre

Bonita Wallas, Quatsino First Nation
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October 27, 2015, North Island College, Comox Campus, 12:00 noon to 3:30 p.m.

IN ATTENDANCE:

WEST COAST REGIONAL ADVISORY COMMITTEE
Rebecca Atleo, Ahousaht

Vivien Thomas, Ahousaht

Brent Ronning, Huu-ay-aaht First Nations

Dawna Johnson-Day, Nuu-chah-nulth Tribal Council
Charlene Miller, Nuu-chah-nulth Tribal Council

CENTRAL REGION

Fran Prince, Community Elder & Chair, K'omoks FN
Avril Henderson, Campbell River Indian Band
Charlene Everson, K'omoks First Nation

NORTHERN REGION

Bonita Wallas, Quatsino First Nation

Grace Smith, Gwa’sala-‘Nakwaxda’xw Nation
Janet Hanuse, Sacred Wolf Friendship Centre
Marion Hunt, Kwakiutl Band Council

North Island College
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Abariginal Education Advisory Coundil Meeting
Friday, lanuvary 297, 2016 - 12:00 Moan ta 3:30 p.ae.

Pe'dim i Goasdraoan, Konsmuas Hall, Noreh liand College, Courteray, BC

N ATTENDANCE:

MORTHERMN BREGICIM
Bonita Waliag [CLiarsing Sirst Matlont
Gy Smith (G sol oMok sda’aer Bond b

CEMTERAL REGICN

Fran Prinee [(Chairpecson, K'omaks Firsy Mation]

Charlens Eversan (K omcks First Nalion)

Susan Guthrie-Chick (Upper Island Women of Native Ansestng
Audrey Wilson [Laichwitoch Family Life Society)

Marman Gearge IMowachahs/Muchalaht Fiest Mations)

WEST CO8ST REGHN

Srend Ronning {Heu-ay-ant First Nations)

Cawna Jahinsan-Cayg {Nu-chah-nclth Tabal Counzil]
Yidien Tromas [Ahausd!iin Educativn Authorisyg
Virtaria Waells (Ekatbesant First Natien|
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Appendix E

MORTH ISLAND ” COLLEGE

Terms of Reference

Aboriginal Education Advisory Council to North Island College

Revised April 26, 2012

Background:

Phase one of the Aboriginal Service Plan ended December 31, 2010. North Island College (NIC) has
developed a strategic plan for the period 2011 — 2015 that outlines the college’s commitment to
continuing to build partnerships with First Nations and to expand educational opportunities for
aboriginal students.

The vision for the future is for North Island College to be a premier community and destination college,
in a spectacular west-coast environment that inspires and prepares students for success in a rapidly
changing world. The mission is a commitment to meeting the education and training needs of adults
within the college region by providing high quality, affordable higher education and skills training,
collaborating with our partners to create pathways to learning, and empowering individuals to achieve
their full potential.

Inherent in both vision and mission of the college is a commitment to meeting the educational needs of
aboriginal learners and ensuring that students are successful.

Purpose:
The purpose of the Aboriginal Education Advisory Committee is to:

Advocate for Aboriginal People and provide guidance to the College to ensure the provision of
comprehensive education and support services relevant to the needs of Aboriginal People and to ensure
the college works with Aboriginal people in culturally appropriate ways

Give voice to the educational goals of Aboriginal people in the College region and provide advice and
direction to the North Island College community in all matters relating to the college’s vision, mission
and strategic directions namely;

e responsive curriculum

e student success,

e being an active Community Partner,

e developing, strengthening and expanding Strategic Partnerships,

e raising Awareness about post-secondary education throughout the region, and

e strengthening and developing employee skills

The term Aboriginal is inclusive of the First Nations, Metis and Inuit Peoples served by North Island
College and as defined in the Constitution Act, 1982.
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Goals:

The Advisory Committee’s goals are to:
1. Provide guidance on how services designed to promote the success of aboriginal students are
achieving outcomes and can be expanded and monitored

2. Advise the North Island College community on strategic issues related to the recruitment,
retention and graduation of NIC Aboriginal students in programs or courses offered on campus
or in community.

3. Provide advice on culturally appropriate training for NIC students, instructors and staff.

4. Assist NIC in increasing connections at the program level to support curriculum, program and
services development.

5. Increase NIC’s connection to Aboriginal communities by expanding use of service learning,
internship, employment resource centre’s and practicum training

6. Provide advocacy and guidance through partnership with Aboriginal communities to address
local education and training needs through programming that recognizes local First Nations
history and culture

7. Promote pathways from secondary school to college, further education, training and
employment

Structure of Committee:

Membership is open to the following

e First Nations representatives from each of the Nations in the college region as appointed or
designated by First Nations administration

e Aboriginal organizations in the college region such as Family Life Societies, Friendship Centre’s,
Metis Organizations, Aboriginal specific training societies, and any other interested
representatives from the urban/off-reserve communities

e Four NIC students of Aboriginal ancestry from each campus

e Aboriginal Education Administrators from School Districts 70, 71, 72, 84, 85

e NIC Elder in Residence

e Elders from First Nations communities and/or Elders living away from home

NIC staff are ex-officio and will consist of the President of North Island College, the Director of Aboriginal
Education, the four Aboriginal Education Advisors, and when necessary or appropriate department
deans and/or representatives.

Quorum:

Quorum consists of a minimum of two (2) First Nations representatives from each of the three regions
(West Coast, Central and Northern), and representation from as many Aboriginal organizations that wish
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to attend. However, if there are no representatives from Aboriginal organizations, the two
representatives from each region can vote on decisions.

Decision Making:

Decision making will be achieved by consensus: this means that each committee member agrees in
principle and is willing to support a decision. If for any reason consensus can’t be reach decisions will be
made by a majority vote of members in attendance.

Roles and Responsibilities:

The Committee includes the following positions

Chair — The Chair is responsible for calling meetings

Co-Chair — The Co-Chair will be selected by the Committee and will serve as Chair in the Chair’s absence
Secretary — The secretary is an employee of the college, and responsible for recording, maintaining and
communicating Minutes and other information for the benefit of the committee.

North Island College
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Appendix F
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Appendix G

OFFICE OF THE PRESIDENT MORTH ISLAND 'l COLLEGE

October 27, 2014

Ms. Deborah Hull (via email)

Executive Director

Ministry of Advanced Education

Teaching Universities, Institutes and Aboriginal Programs Branch
PO Box 9877

Stn Prov Govt

Victoria, BC

V8W 9T6

Dear Deb:

We have reviewed the draft Aboriginal Service Plan and Reporting Guidelines (2015/16 - 2017/18) dated October 1,
2014. | am writing to raise NIC'’s concern with the expectation ‘that institutions move successful Aboriginal Service Plan
programs, activities and services into the institution’s base budget over time” as noted on page 3 of the guidelines.

Starting in fiscal year 2008/09, NIC used the minimum ASP funding of $200,000 to establish the four Aboriginal Advisors
positions and one Elder position. Table 1 below, outlines the amount of Ministry minimum ASP funding used for these
positions in fiscal year 2013/14 as well as the portion of those costs funded from NIC’s base budget. Table 1 also shows
the cost of the Office of the Director, Aboriginal Education which is funded from the College’s base budget. The
Aboriginal Advisors and Elders play a critical role in supporting Aboriginal students at all NIC locations and community
programs in Ahousaht, Gold River, Bella Coola and Bella Bella. We believe they have been integral to the successful
implementation of the ASP and we want to maintain the positions.

Table 1: Budget for 2013/14

Activity/Program Title Category 2013/14
Ministry Institution

Aboriginal Advisor positions Aboriginal representation for $139,500 $94,110
Port Alberni/Comox faculty, staff or administration 12,500
Valley/Campbell River/Port Hardy
Personnel $139,500
And other $ 12,500
Elder in residence 50% position Aboriginal representation for $31,926 $1,796
Comox Valley faculty, staff or administration 3,000
Personnel $31,926
And other $ 3,000
Office of the Director, Aboriginal $149,158
Education

Total $186,926 $ 245,064

The ASP has enabled NIC to develop services and deliver needed programming in Aboriginal communities. We started
by building a support structure funded by the minimum ASP funding and base budget and, with additional ASP funding,
have delivered in-community programs. The ASP has also facilitated our collaboration with Aboriginal communities in the
region. We agree with the Ministry’s objective to move those support services into the base budget but need additional
base funding to be able to do so.

2300 RYAN RD, COURTENAY, BC, V9N 8N6
TEL: 250.334.5270 FAX: 250.334.5269

WWW.NIC.BC.CA
JOHN.BOWMAN@NIC.BC.CA
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As a small rural college which services 35 First Nations from the Coast Salish, Kwakwaka’'wakw and Nuu-chah-nulth
traditions in a large geographical area, we do not have the capacity to use base funding to pay for services that were
made possible only with ASP funding. We are concerned that the Ministry has provided funding to get an important
initiative like this underway and then asks institutions to absorb those costs into declining base budgets.

As you know, since the ASP was introduced, the financial capacity of the College has been eroded in the following ways:
there has been no funding to cover non-salary inflation; tuition increases have been limited to 2%; the college had to self-
fund salary increases totaling 4% for unionized employees; and the base operating grant is being reduced by more than
$590K over three years.

From fiscal year 2011/12 to 2014/15, NIC has made budgetary adjustments totaling $2.82M to cover budgetary
shortfalls. Over the four year period, this shortfall represents more than 7% of operating revenue. Administration and
service costs were reduced by $1.49M and reductions to educational programming of $.63M were made. The balance of
the budget shortfall ($.7M) was covered by increased revenues from international education, continuing education and
contract training, and increases in student fees.

As well, NIC has the lowest per-capita funding ($139/capita) of the rural colleges - our funding level on a per-capita basis
is $78 lower than the rural college average ($217/capita). This funding disparity has a serious impact on our ability to fully
serve our region with its small population spread across 80,000 square kilometers. This is why NIC is not able to move
these positions into our base budget.

We would appreciate the Ministry to consider the following:

e Allocating additional base funding to NIC in the amount of $186,926 to enable NIC to move these positions into the
base budget.

e [f the Ministry is unable to provide additional base funding, we request an exemption to the requirement to move
these costs into the base budget.

¢ Reassurance that NIC will not be penalized or receive lower ranking in our ASP submission if we continue to fund
the Aboriginal Education Advisors and Elders out of the ASP minimum level of funding.

We would like to schedule a meeting with you to discuss this issue more thoroughly. As we are actively engaged in
planning our 2015/16 —2017/18 ASP submission with three Aboriginal Advisory Committees, we would appreciate if a
meeting could be set up as soon as possible.

Sincerely,

John Bowman
President

cc: Bobbi Plecas, ADM
Institutions and Programs Division
Ministry of Advanced Education

2300 RYAN RD, COURTENAY, BC, VION 8N6 WWW.NIC.BC.CA
TEL: 250.334.5270 FAX: 250.334.5269 JOHN.BOWMAN@NIC.BC.CA
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MGRTH ISLAMND ”gl COLLEGE

AEGRGINAL ECUCATION ADVISORY COURNCIL

Fran Pripce

Chiair, aiorigingl Education Advisery Coungl b
oo Marth [2land Colloge

F304) Avar Reoad

Courtenay, B.C W SNG

Eril princoaypEshiay .o

lardpany 24, 2116

Ministry of Aeleanged Edvcition

Toaching Unlversitios, Inatiruves aad Abarigingl Programs Branch
Abrert:on: Gebarali Hull

Beox 5B, Sin Prow Govt

Wickoriz BC WEW 9TG

Ernail: Deborab HulE gov. be.ea

RE: BAubti-Year Funding

Dear hds. Hull,

I an wiling a5 the Chair af 1he Morth lslamd College abarigizal Education Advisory Coungil (o express ayr
concect wakh Ske Ministry proalglag one-syaar funding <ather than the cecassary mplti-year Tandlng far
Abkarlginal Serv.Le Plans.

Morth Iz:znd College {MIC| aperates witkin tha traditiona: berritories of 33 First Nations from the Coast Salish,
Eveakwaka’ waky and Nuscia h-nocts fradivioes, snd serves many First Hadons stedents feam across the
prosrinde and Canada,

The lack of multi-wear Tueding crantes basriers when explaring and developi g respransge programm-ng v a
cornranity. [ ozeens anethezal for Morth Island College to consult ang develop a (hres-year strategs plan
with a commurily when fundieg |s oaly approved for aae year al a tire, 1t does aot fostar iust and
confidence when embarking on further edwzation, Qur Advisare Committees have kentified e need for
arade mic programs iy canmuonisy ak the cerlif cate and didlcema lewvel; however, the needs of students
semetimes reguire a part-tune delivery methed, masing it Jifficolt w de'iver 3 progran in j Jneopear
brneframa, The one vear funding made] for 3 thres swear strateges plan does nad prodid e an gppseiLily For
growetl or camplotinn. For examppdn, inovear ohe nf an A% plan, o stodent rmay be wpgradmg In are paral:on
For entening a certificate program in year two. It oes not instill goad faish betwean the College and the
Meticns as yaar bwa and/or three of 3 pragram is not guaranteed ta reccive the recessary funding.
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farile Ruxak frs: Mation n Belfa Coela. Tha plan isto start another community orogram in Ahosarnt
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Appendix J

MORTH ISLAND ' l COLLEGE

North Island College Elders Protocol

Aboriginal Education Vision Statement

North Island College will work in collaboration with Aboriginal people in the region through a
holistic approach to teaching and learning by embracing local traditions, language, culture and
leadership in ways that enhance the lives of Aboriginal peoples

Values

o To give voice to the educational goals of Aboriginal people in the North Island College
Region

o To ensure the unique needs and aspirations of Aboriginal people in the College region
are documented, supported, and understood

o To promote relationships between Aboriginal people and non-Aboriginal people based
on the values of equality, respect, and justice

o To promote a welcoming environment for Aboriginal people at the college and positive
relationships between the college and Aboriginal communities served

General Purpose and Mandate

The NIC Elders’ represent their respective communities and bring knowledge to the wider
college community. Further demand for their voice and expertise was identified in the
Aboriginal Service Plan 2011.

The Elders’ provide support and advice to all areas of the college, including students and
employees. Working with NIC policies and guidelines, the Elders’ primary role is support for
students, and to provide advice and support for NIC’s mandate for Aboriginal education. The
Elders’ are members of the NIC Faculty Association, and unique as respected individuals who
ensure indigenous ways of knowing and being become part of the college community.

Key Duties and Responsibilities

Through support, respect, leadership, and walking in a good way the Elders:

o Provide guidance and support for students
Provide guidance with Indigenous Protocol and enact Protocol when required
Provide guidance and support for employees
Demonstrated commitment to student success and be apolitical locally and provincially
Provide cultural guidance throughout the college
Provide mentoring as required
Promote and support the preservation and use of local Indigenous languages
Participate in the instruction of classes when requested by an instructor
Assist the college in promoting a welcoming environment for Aboriginal people and
positive relationships between the college and Aboriginal communities served

O O O O O O O O
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o Provide cultural and spiritual assistance as requested
o Participate in NIC events such as student orientation, luncheons, graduation, etc.
o Actively support the North Island College mission, vision and values

Participation at Meetings

1. At the request of the President’s office, one Elder may be asked to attend the NIC
College Wide Aboriginal Advisory Committee meetings. The Elders role is to provide
support and guidance, and provide an Elders’ report. The college wide committee meets
annually in the spring.

2. At the request of the Director of Aboriginal Education’s office one Elder may be asked to
attend the Central Region Aboriginal Advisory Committee meetings at the Campbell
River campus. The Elders role is to provide support and guidance to the group and
provide an Elders’ update. The Central Region committee meets three times per
academic year

3. The Elders are encouraged to meet once monthly with the Director of Aboriginal
Education to provide advice and direction on Aboriginal Education initiatives

Expectations

Individuals will:
o Be recognized as an Elder in the Aboriginal community
Be a good role model and mentor
Be actively involved in their community
Be a good listener, a good communicator, and be empathetic
Be committed to working collaboratively with NIC students, employees and the public

O O O O

Compensation, Scheduling and Reporting

NIC Elders will be paid in accordance with the North Island College Faculty Association
collective agreement, and provide Elders services from September to May each year. Requests
may be made to attend summer session activities depending on summer enrolment or welcome
back planning in late August. The positions are 50% non-instructional which equates to 17.5
hours per week. Work hours and days of the week will be as agreed between the Elders and
NIC Administrative Supervisor, the Director of Aboriginal Education at each of the campuses.

North Island College
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Mimstry ol Advanced Educakion

Abangingl Post-Sacondary Education and Training
2™ Fioor, 835 Humbokdt Shrael

F Cr. Box 57T Stn Proy Gow

Wiktona, BC WEW JWE

Daar Sir gr Madam:

Ra: Letter of 3upport for 3 Elders-in-Realdence Priorfy (ona at the Courtenay Campus
and twd at the Campbell River Campun)

Fleaes sccapt s fetter as a confirmation Lhan b Kamoks First Maticn has 3 rapresantalive on
Morth Island College’s Central Regqicn Abariginal Advisory Committag .

O representdlive was aclivaly eangaped in the decision-rraking peocass v the Advizony
Carmmittms's regional pricrities for the Cenlrdl Regicn. K'dmeks First Mation epproves ang
supports 1hs proposal as the pimary priorty for the Cenbra Regaan.

K'omohks First Natipn has giready prowided cuflwal and davent spaca for the Elder-in- Residenca
program and wall conbinues b go 50 nike futunt, YW azsist in gatng snformaten gt 1o siedess
and commanty mambars for events hosted by the college. The Kurmogws cullusal group is
ahways willlng 1o padess and bo a parl of these evenis ang our Cheel and Coursl provida
raddicnal wikarmes,

Respeciully,

T L |
.
Melinda Knox
Aoling Band Adminisirakor
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Laic hwiltace Family Lite Soc ety is very dilerosted Jpgseorg o socenee weithNgen Liland Colegs o st
the 3 Elders-in-Aesidence prorty by grov'giag them the oppertyaity 1 cenneg with glber eldess in
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Lear Sir or Madam:

Re: Lettgr of Support for Indlgencus Youth Camp Priorty
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Purdledye Campgroond ar Cammunity Hall ior 8 nominal fee.
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thess siudents. Creating a good network B 3 LOrnerstons of Success and K'dmoks is willing 1o
bin & part of tmat kalthy natwork for abanginel sivdenis who are lar from koma,

Fimet et Ll

M b
Mealinda kra
Acling Band Managear
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Abozigima! MPost-Sccondary Hdogation and Trad ning
27 Flows. 425 Humbaldt Siree

PO Bes Q87T 310 Bron Ciow

Yicloria, BU WEW 44 E

Re Letter of Support tor Uiders i Bestdener Mroepram

Mg secent Lhis lefter w5 o eonfhrmation Cevic il Sakwasdantaos s a represeriative
oon Worth Bslamd ©odlope s el Region Shorigiel solviory Cooneil Commmitee.

Unar representative was actively nvelval 0 1he decision-making process for the Advison
Coaners Lee s regi vl pricsnities Mo the Sorthe e Begion, Gaeasala- ki ada ™o

aprroves 2nd suppents this priocits as the secemd prioeily e the Northemn Begion.

i vala-Sakwaoda ww oo Llders weith varsoeus cxperise whn wild ke williep toassisl
in b sccy s ol the Eldees in Residens Program.

Sineerelr,
Fndh

Liraee Souith
Fdwecinlion Cacndinztor
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Appendix N, (b)

Quatsing Band Coungeil
XK= Duahiishe 13d.

Coal Harbour .,

Wik 1R

Mhong; (T51) WY-0245

Fan: {15 49-6140

Fuary 2% 2000

Mintainy ol Advanced liszation

Abhompiral Fost-secondars Cilueation wd T aonmg
F Flone, 833 Humbaldt Shreel

L0 B W% S Prows (o

Wiclori, BC Vi W

[3ear Nir o Whictiim:
Ke: Lotter of Support for Elders in Besidence Progran

Fleapse aece L Whis Tedler as o coolimmaion Qloalsing Famse Satiom has 2 eopresentalive o sl
Island Collepe s ot Roewmon Abeeiging Adyisors Comoatie,

Uhar ropresentalive wis gebivedy engapsal o dhe deciston-making progyess Inr the Adva=aery
Cammitiee™s recional prioritics Tor e Morthern Begion Quatsimo Fiest Matiom appmeces and
samports Whis privrisy s the secoedd priorily Qe e Soohern Reaion.

Omiadsine Fiest Sankon ean paooer with Xarh Liknd Colleee b support the Flders in Residence
FProgram prority, Tee contehutions s cie offer s o suppon the Hhders i cvery winy we can
koo iramsportiion. [ helieve we o wonll beng i wich this as i s aanomtant (ot os 1o he aur olders
11 sl e lecisiom masking= and B Tae their siprper] for cor stwdenls,

el iy

@mﬂﬂﬁz k_f:'anﬁlgﬁ“?

Hsnitg Woiallie, dcaemtion Coondinglor
Cuatsios 1rst Nation
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Appendix O

AHOUSAHT EDUCATION ALITHORITY
tE WCRA_DCUIVERY
ATDUSANT, B.C. WO LA
FHOUME 350 §70 Ural |1 HEH B3 OR4F]
AR Z 00 TR

Jarwrary-2E 16

Riecsbey of Adwarced 22 acaiicn

Al al Post-SecoEid:y Foudalian ane Trd g
Iod Flog, 215 Hoeanba' 11 5170l

S Dy QA FTIim Paoe Gae?

VL, T8 W W

133ir o 41 B4 udaim,

Har: AL 3-igival Se-rvice Pl Saamize an by Kool ssland Zollege

Pleane eczopl L Bt as canlinmnst me 1=ne A2 agalil Educantivn dullS oty by @ fepomaweae lve o BE- 1 sla-d Co ege's W
Caas® Aorigenl fdvisedy Conqanilley, 2od on e Codege-asde Abcegifg EduaZatian Soancil.

T g st O e ergapaed in LR e dedelopaaeat ol Lhe beracn ivee g fhe Shoags iy Seanat 2o sashanly appec s ol D
SLIDMizsion 3¢ awhoe.

w2:°ll F e e the dagumeens an spet calimn has ke sk mitbed in padinership with MIG Fre an Pty Dha s d Edacatiza aad L are
Frapram e comrrnenty inn SFIEAIG Y owl e buvee acwait el ol L2 petenil stode o, e ol wb oo cespaine azgscd g and ane

carmaleling thix inoer dier to begi o the s-agzam.

Tl ol owiticre po st ey Clpe, pad: sl ey Fipn dazear d on Argocahl, jod - are ey gleasesdl 10 B Ak € 10 prowid a 4 modarn
120 i F20 g e TREY AL the in-Rind skl an

Respoct fully,

ﬂﬁ%ﬁﬁzﬁa@

Ruebecca WK Atlon, B.Ed, M.Ed.
Careetar of Bl g

“Education ;s tho key to open Lhe door of eppartenity for all peeple ™

Page 66 North Island College



Appendix P

s

HOETH 15LAND
COoLLEON

EDUCATIONAL SERVICES AGREEMENT
ECCE IN AHOLUSAMT
April 2016

THIS AGREEM ENT riacke in duplicate this 18t S0y of February, 2016

BETWEEN Ahausaht Educatiaon Agthariey
Generel Celhvery
Ahguaht, B.LC, WOR 180

AND Marth Islard Calbega {4I1C)
234 Ry=n Rpad
Courtenay, 0C, WEN ANE

Furposa;
The purpase of this agreement is

1. Toor¢ate g Mving agretmont bullt wpen the promises of oguallty and reclprocal capaclty
byzding.

. Torecagniae aack partior B dgaificant epetloe o the workrg relatisnthip and coltural
respect [z premlzed on resopnition of incorpereting Aborgpinel valuess and ovtture Inds enurce
planning and dellvery.

3. Toprowide an dpportunity for adult members of tha Shausaht Mathon to &nroll in, amf cemplete
Earhy Chilhod Care and Educatlon Corhificals svarses, Caress Fréparation, and Empdyment
related edwcatvon ad tralnieg, subject i successful Abardginal Sarvice Flan funding far
201617

In the sprit of the porpa s of This agrecment, amd the respe clive migians gnd velues of she pa i
haratn

1. Tha Altnmiaht Eduston Agtharity e to:-

2. Provlde approprate dassscom space far the delheny of KIS ECCE grogram from Apdl 2014
o MwkE 20T 30 IR Aduln Learning Cenlie 1 duusalil,
b Proyide the WG instrsctior with access b g phdtocopiad, s ndter, and sudent computers
wilth iabermer steps, ind whitcboard for wse while teading,
o Prondde ohe MIC Erateettor with olfise sparce. computer, printer, ghone and 3 secure space te
stane lpamlng materdas and reconds.
141
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d. Provide the NIC Ingtrustsr with accormmigdition whils in community lor progmam dellvery.

€. Frovide compauter aceess for 31edenns enrdled m caurses.

T Arrange lor studonts to sl rafease of Informeson permlssien forms fer dizenssion between
HMC rstructor amd the Ahaasa bt Edecat en Avtierity Educarkanal Seordinator as to the
students’ pragredd bad AW their BOUMSEE 3M0 pragieiiing el

g. Facllinata meatings for andIC aborigingl Adviser b prodde sdhisig SURBOM BRd Sorifed b
the students.

h. Purchasa goior to the commencement of the Sandoes, and from time to ime when
ruquested by NIC, svidonca t-oughout the term of this agresmeat tha Follawlng Inserances
with Ingurers l'easied in Canzda:

a. Cammerclal Gemeral L billgg |m an smoost not kess Lhar e mllion dolls-2
(53, 000, D00, Y Inciushve por cocurmence zgainst badlly Injury, personal injury ang
poperty damage and Including llabllity assum ed wnder this Agreemient.

B. [Fappliknble, datomotdde Llability en all vehlcles owned, operated or licensad by the
Angusabt Firs1 Mation on College bus'ness, @nojn amowet nok iess than one mélllon
dovllars {52,000,080.00) per ocsurrence. Al lnsurance described must be primeny and
nak requlre the sharng of any lass by ary |nsurer of the Colege.

& The Ahdusaht Education Authorty and NIC agree bo each ather uzing the sther's name
In pegradtional matesial

I, ML apedes b

a. Prowlde assessanent and registration senvices W ECCE studernits.

b, Oeliver ECCE oourses through ere-skte dmstrsctan.

. Proldy ongoing lyedback 10 51 pdents with regard So their progress In thar courses and Lo
ensure the cawrses are relevant and curesnt,

d. The NIC Instructor wiil meek regularly durlng the delbrery of tha pregram to discuss stedent
prograss and success In Thel - courses, (ducents wHl have to slpn a ralease of Informaten
torm ayreeing (o the trpe of lofarmation b be didaosed)

. Previde nocess bo addging serevlces far students with dizapliibles, sand librarg sens ces.

1. Fnandsl agreement:

A, The hMation wll pay the cost of the amstdamen’ leds {43 freded] at 51500 per a8 iment.
Merih Island Colleye 1o prgvide an [nwgsne pelor to the ctart of the propres 2o the Ahpusaht
Education Arthority, General Deldvery, Ahnuseht, BE YOR 10, Atbontlon: Behecca Ableo or
oraly robacea alben&anausa bted ca

b, Students are responstble for the paymant of the appitcotion foc 4525.00] a5 nteded, luiten,
skuderit undon Pl Sisguared pourse Boaks 1 nd Siepples

*fegess Sorvies for Svdmats with Dlsayilltics at orth Islasd Collegs

Faru'ty are avadlaato by a ppointment at the Part Alberml campus to provide tonfidentlal suppart services
to students wath disahlilthes. I thesa srevloes ase Togquingd pleasa eonlach the Arceds for SUsben s with
Critabll tles Depa rtme nt At the Port AV bernd Campus, As funding or specladlzed squi pment may depend
o1 outslde agences we strongly resormend contact be Inivioted <Ight months ke advance aF Bny course
ar program skarl date,

2al3
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Thwe T Inhane] Lialved den iy

i grafe rte we ™ be bound ey Noethoslzrd Colege Pehoes osd vatl be infaeaed of s p2laes ak g
koconnip nf Fe coae e proarem

Prowacy Frimminia-

The Akpusant Edacatiod Authar by and %IC, ac oy edgo bnat RIC & reauired 1o com ey Wl is
sbebgss oy ol “getions uader the Freed'sh o) Mifarmotice ard Pratechan of Fravacy Aot Bitlzh Colare B al,
as arwnger fram time ke tiee

L E ST O EN TR R T b NG R A T R T b [ R PR R ST T T Ll e Lasia P ticos oo ok el ey

Il ad 2 aremilsis. Howeynr 14 FEIE L dhaaldi s EorCaEmpl 5L 0 fiv foapm ek, n tha? Ls
Pat B3 APTCE 10 [, SMdLs, 3 pavanca, 12 refleck o CAFNE IZ|'|-'1-EII'I'!E5- af ge 0 ":i-'IE

rr &b nenhip, T re-onssary ardd sk mosu s oo sent 1n%s pormmeed szl 2asa-e e e aenrel 1nf jad be
trnel g sianan s kit heeeesn anel $ i rospocbice Beirs, paecaices, a2m ninircles s and sz essns

_?@/{:-fa_;'{»:r_ .ﬂ"'f_.r"r e f'ﬂ;ef- R R Y

Atensabt FAucatsrm Agthe -y [RERIE
Rebeccd Alios

ol
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Appendix Q, (a)

GWASALA - NAKWAXDA XW NATIONS

EDUCANCHY DEFT. w SROCE SaUTH, ReLICR ToC W COROR LA TOR v (R CE SARITHT 2 GG O
ra S b R L R LA LA T Ll DL A T R R I e
Vet AR S FARFr A FIGTRMIAATI  ES AP e T, T

Jizuars 28] Zinlb

Migisees 0l Addvanced Faeeating

Aboripiral Post-Secundany ducatiom and ©rinimg
3% Flowr, 35 Harnbedd Sereo

10 B 987 S Proa ol

Waetoeri, BCOVEW AWR

[E2i Abngiginal Service Plan Submizsion by oorh Blnd Callege, Febmary & 206

Pleuse meee po this lenter s iy conTomgioen Oy sa "Mk winsdn xw Tas o ecprescmative
an b arh Gilamd Collepe s Sothem Begion Abomjainal Adviome Compitee, and on
e cullepe-wide Abemeioal Tl ooy Coungil,

Cur cepresentasive participated omegional mesetings foc e poiieing aed pricntsian o
the Bervics Plag and Ciswa sala-"Nakvaxda™sw appraves and suppeans 1his subncssinm as
1 wehule,

Crwa salz- Nakwasdy™<w can slsa conimbute space for use s an in kind connbutien.
Sincercly,

[, II. ‘l r

Y f

_\ull
Ciraee Snith
Idweitivme Coordinanor
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Appendix Q, (b)

Komaks First Nation
M emuon Baad, Cevnerar 200 VUM AR el (2A00 AMe4ESA 0 baw (2D ARG

January 19, 20146

hinssiry o Advanced Educa®ion

Abonginkl Posk-Secondary Educeticn and Traimning
# Flgor, 835 Humbolds Street

F.Q, Box 9877 5in Prov Gowt

Vlonia, BO YEW JWa

Dear Sir ar kisdam:

He: Abanginal Service Hlan Submission by Morth Island College, February 5, 2076

Plac s aecapd Hhis e as 2 canfrrmauan at Ue sarmeks Fiegs Maion has 3 reprasentatiye an
Morth Island Salleanss Central Risgicn Aboriginal Sdwsony Seronillad, @0 on fhee colloge.wide
Aboriginal Education Council.

Qi representalive was angaged n the devalopmant of ine Sarace Plan and the Kamcks First
Malan adproves and Supports 1hns submisson 5 3 whelo,

K'emghs Firsl Natsn 12 prowd 10 gend our students B Morth 1zland Colege. Our students cver

ime hawve used all ihe services gvaileke 19 them ihrowgh the Aboriginal Sorece Plan and ere
paricyiaty grataful For the Eldars-in-Resigence Program. konh sland Colege i warm ang
wiltammng 1 cur KFN mambers and foall aboagingl Sudonls, Thee commdmen (2 aborgnal
SAMMUAIDGS 15 paramoat oo we Tus ard Suppart them n all that they do,

Respectumy,

R
halirde Knox
Acting Bard Administralc-
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Appendix Q, (c)

lanayry 35 201G

fnsiny of AdvonLed Education

aboriginal Pasi-Secangdary dozatiag 3ed Tra nlng
2™ Fgns, 335 HumboBE: Sire

F O Boxd9877 SinlProgGowt

Yicrona, BHE vl QA

T 'Whacm it Yay Concemn

Aie: Abariginad Sireitd Plan Submissilon by Masth 3 nd Callege, Februry 5, 2016

Fipase pocept Lis ettar s o coadicmatesn that Lo beyiliacn Fwmily Life »oocty bas a reprosentoative 2r
Morth Island Coliege's Conbral Regen Abosiginal Asveory Committce, and o Lhe col'ege-wce
aborpingl Edacation Counsil

Chuzr ripieisssent vl wed & g agerlin e desarlcmsesa of the Serece Plan ang s Laic kwilzack Family 2
Serrialy apoagyes and sLppoess 1his solanission as a wleohe,

Lancirwe:lzach Fasruly Life Soceity s supposbing tee aAbarger ad hervice Plan by having a pregramis) fundad
by Lhe G52, wbiech we bAve Deen abile wa difect aonnanity ookl me ¥ weel hAwe any fuesng s o s,
ple ase dont hesiate ta cosdagt me

Resaecifully,

Seargy Wilvan
Excrualyg Lrircoior
Luizhwaltach Famiky Lifa Socieiy

LAICHWILTACH FAMILY LFE SOCIG

EUIC R R T I R L T s e O (T L ! ILECY AT B SN T

TY
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Appendix Q, (d)

Quatsino Band Covneil
105 Quartishe B,

Coal Faerbouar 3.0

YON LKD

Fleone; (25000 YdFa0 2d5

Fay! (250 H3-L2500

Janusey ZE, 2016

Slinistr ol Adveeeed Fdacation

Aborigizal PosteSecondazy Educarien and Trinio
25 Floor. 335 Humbaoldt Strect

P Foy 9877 500 12rone Gl

Vieloria, THC VAW WR

Lear Sie oe daden:

Moz Abwriginad Service Plan Suliemission by Xorth land Celtege, Februars 3 2016

Flegsg agcepl s lerfer gk oy eomblinoesiion Qaatsins Tirsl Sotien bes o represenialioe on baerth
[slivmad Uirlbepe™s SNerlhemy Hewion Alvriginal Addvisony Comnntee, and on e collepe-wide
Abocivieal Education Council.

Owur representidive was enggped in the development of lae Service Play snd Quoittsime izt
SO aprowess nd supgans this sobemission e iew hale,

Qoetsing Fivst dation s supporting e Aberigind Servige Plan by beang abile fo el oure
perrples i Tewriam tiecueh sur cociintidies and the Fhices in eesidenee i3 W have aur elders
heip e slodems b pursaing teeie edusation with traditional vabaes. We may e oabie o
conlribile by cngaginge aur swdents 10 these prognums .l (5 oee siudents are on assissnes we
el et support byoowg Social Revelapment

Brespociiundly.

Fomaiigy Wosdl b, Ao niesm & oera i migdsrr
Do [First sation

North Island College Page 73



Appendix Q, (e)

Wei Wai Kum First Nation

1650 Old Spit Road, Campbell River, BC, Canada VIW-3E3
Tel.: (250) 286-6949

Fax.:(250) 287-8838

TOLL FREE: 1-B77-286-6949

January 4, 2016

Ministry of Advanced Education

Aboriginal Post-Secondary Education and Training
2™ Floor, 835 Humboldt Street

P.0. Box 9877 Stn Prov Gowvt

Victoria, BC VEW 4W3

Diear Sir or Madam:

Re: Aboriginal Service Plan Submission by North Island College, February 5, 2016

Please accept this letter as a confirmation the Wei Wai Kum First Mation has a
representative on North 1sland College's Central Region Aboriginal Advisory Committee,
and on the college-wide Abariginal Education Couneil.

Our representative was engaged in the development of the Service Plan and the \Wei
VWai Kum First Nation approves and supports this submission as a whiole,

The Wei Wai Kum First Nation supports each goal set out in the Aboriginal Service Plan
and sees each as equally important,

Further to the goals identified, our First Mations feels very strongly that the Ministry of
Advanced Education should consider multiyear funding to best support the continuity of
programs and suppaort for Aboriginal learners and to acknowledge the recommendations
made by Truth and Reconciliation Calls to Action specific to Post- Secondary Education.

Respectfully,

VIR I

Robert Pollard, Chief
Wiei Wai Kum First Nation
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