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NORTH ISLAND"COLLEGE

North Island College
Board of Governors

Oath of Appointment

The following Oath of Office is to be sworn, signed and dated
before the Board at the commencement of all members’ first
meeting with the Board. The Ministry suggests that either the
Board Chair, or, if an institution prefers, a Commissioner of Oaths
would be appropriate administrators of the Oath.

I, , sincerely promise and
afflrm that | will truly, faithfully and impartially, to the best of my
ability, execute the duties and responsibilities of my position as a
Member of the Board of North Island College. | have read and
agree to abide by the Code of Conduct and the Conflict of Interest
Bylaws of the Institution.

(Signature)

Date
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MINUTES OF THE REGULAR MEETING OF THE
NORTH ISLAND COLLEGE BOARD OF GOVERNORS
HELD IN THE KOMOUX HALL BOARDROOM, COMOX VALLEY CAMPUS
THURSDAY, NOVEMBER 26, 2015

BOARD MEMBERS
PRESENT
B. Bell, Community Member, Comox Valley Region, Chair
J. Bowman, President
R. Grant, Community Member, Campbell River Region
K. Gibson, Faculty Representative
P. Hoefgen, Student Representative
U. Ishimwe, Student Representative
D. Lamb, Community Member, Campbell River Region, Vice Chair
K. Nelson, Community Member, Mount Waddington Region
G. Phelps, Community Member, Comox Valley Region
C. Reyno, Support Staff Representative
Via teleconference
R. Johnson, Community Member, Port Alberni Region
J. Murphy, Community Member, Comox Valley Region
BOARD MEMBER ABSENT
V. Mundy, Community Member, West Coast Region
C. Hartnett, Chair, Education Council
ALSO PRESENT
S. Auchterlonie, Executive Director, NIC Foundation
C. Baert, Vice President, Finance and Facilities
T. Bellavia, Asst. Vice President, Access and Regions
K. Crewe, Director, Human Resources and Organizational
Development
L. Domae, Vice President, Learning and Students
R. Heidt, Vice President, Strategic Initiatives
D. Lightfoot, Vice Chair, Education Council
C. Mutis, Associate Director, International Education
T. Pather, Executive Director, International Education
R. Reid, Executive Assistant, Board of Governors
H. Scarisbrick, CUPE 3479 Representative
W. Skulmoski, Manager, Institutional Research and Planning

1. CALL TO ORDER

B. Bell called the meeting to order at 1:00 p.m.

1.1 Welcome Board of Governors New Member — Ulysse Ishimwe

B. Bell welcomed Ulysse Ishimwe, Student Representative to the Board and asked that he read the Oath
of Appointment.
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1.2 Oath of Appointment
U. Ishimwe read and signed his oath of appointment.
1.3 Adoption of Agenda

R. Grant noted that the Governance and Human Resources Committee will propose a resolution for Board
approval under Item 2.3 Governance and Human Resources Committee Report.

Moved G. PHELPS /Seconded P. HOEFGEN: THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE ADOPT THE REGULAR AGENDA OF NOVEMBER 26, 2015 AS
AMENDED.

Motion carried
1.4 Minutes of the Reqular Meeting of September 24, 2015
P. Hoefgen and D. Lamb pointed out two minor errors which were corrected.

Moved P. HOEFGEN/Seconded D. LAMB: THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES THE MINUTES OF THE REGULAR MEETING OF
SEPTEMBER 24, 2015 AS AMENDED.

Motion carried
R. Johnson joined the meeting via teleconference at 1:08 p.m.

Regarding the Letter from the Representative for Children and Youth, J. Bowman noted that he will look
into what other post-secondary institutions have done so far and will report back to the Board.

2. BOARD BUSINESS
2.1 Board Action Items Log as of November 26, 2015

The Board received the November 26, 2015 Action Items Log. J. Bowman noted that, as reviewed by the
Executive Committee, some items have been modified, deleted or moved as they have been discussed or
resolved.

2.2 Executive Committee Report

The Board received the Executive Committee reports for its meetings of October 20, 2015 and November
12, 2015.

2.3 Governance and Human Resources Committee Report

R. Grant reported that the GHR Committee met on the morning of November 26™ to review and discuss
the following:

e Board Retreat recently held in Port Alberni, October 29-30;

e Governance and Human Resources Committee Terms of Reference (TOR);

o A standardized TOR template for all Board committees;

e Review of Board policies.

The Committee reminded other Board committees to review their TORs and provide those to the GHR
Committee for reporting back to the Board. Regarding the review of Board policies, the Committee
suggested that two to four Board policies be included in regular Board agendas on a regular basis. B. Bell
confirmed that the Board agenda will have permanent agenda items for Board committees to report back
to the Board. The Board policy review will fall under the GHR Committee Report agenda item in future
Board agendas.
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2.4 Finance and Audit Committee Report

The Finance and Audit Committee met twice since the September Board meeting. The Committee will
review its Terms of Reference and submit them to the GHR Committee in January. The Committee
reviewed and deliberated on the proposals for auditors. D. Lamb commended C. Baert and C. Fowler,
Director of Finance, for providing a very good summary of the proposals which were ranked based on
criteria. The Committee recommends approval to appoint KPMG as the College’s auditors. D. Lamb
added that the Committee also reviewed the College’s portfolio investment and welcomed R. Johnson as a
new Committee member.

24.1 F15/16 Q2 Forecast Report
The Committee reviewed the Second Quarter Forecast Report and had no additional comments.
2.4.2  Appointment of Auditors

Moved P. HOEFGEN/ Seconded C. REYNO: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE APPOINTS KPMG AS AUDITORS FOR THE COLLEGE FOR A FIVE
YEAR TERM EFFECTIVE IMMEDIATELY FOR FISCAL YEARS ENDING MARCH 31, 2016
- MARCH 31, 2020.

Motion carried
2.5 Roundtable Regional Reports

B. Bell, J. Murphy, C. Reyno, K. Gibson, U. Ishimwe and P. Hoefgen attended the first Taste Gala
fundraising event held on November 6, 2015 at the Filberg Centre in Courtenay. They all commended the
event organizers for a successful evening. B. Bell, C. Reyno and G. Phelps attended the PFM Executive
Search Luncheon Invitation on November 6™ and together with J. Bowman also met with the new BC
Colleges President Colin Ewart on October 21%, C. Reyno was at the President’s Brown Bag Lunch/Town
Hall Meeting on November 4™ which was very well attended. K. Gibson and D. Lightfoot attended the
first Parent-Student Information Night held at the Comox Valley Campus on November 16™. Both
commented on the very high turn-out and how well-organized the event was. K. Gibson and R. Grant
were also at the NIC Foundation’s Awards Reception. R. Grant reported that he received a “Thank You”
card from one of the bursary recipients to all Board Members. He and D. Lamb will also have the
opportunity to meet the Minister of Transportation at a social event in Campbell River tonight. P.
Hoefgen attended a food sustainability event and is excited to be going to a young professionals’ event on
November 26"

R. Johnson and R. Grant participated in the Vancouver Island Economic Alliance Summit held in
Nanaimo on October 29 and 30. R. Johnson noted that her take-away from the VIEA Summit is the
discussion on opportunities for programs in manufacturing and how the College can tap into knowledge-
based technology.

R. Johnson also commended the Board Retreat organizers. B. Bell added that he particularly liked the
afternoon sessions and would like to continue the Board’s engagement with the College’s Plan 2020
carried on in future retreats.

3. REPORTS

3.1 President

3.1.1 President’s Report

J. Bowman highlighted the following from his report:

e Thevi Pather has been appointed as the new Executive Director of International Education.
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e Signing of the World University Service of Canada (WUSC) and Centre for International Studies and
Cooperation (CECI) Memorandum of Agreement to support the Students Without Borders and the
Leave for Change programs allowing staff, faculty and students to volunteer their time to developing
countries.

e Alberni Valley Learning Council meeting held on October 22 and hosted by Port Alberni Mayor
Mike Ruttan.

e Bachelor of Science in Nursing Program Student Scholarship Day held at the Stan Hagen Theatre on
November 19 including a session with UVic’s Alan Cassels on his book “The Cochrane
Collaboration: Medicine’s Best Kept Secret”.

J. Bowman also commented on the new BC Colleges President Colin Ewart and the positive feedback
about C. Ewart received from those in Provincial Government.

3.2 Vice President, Learning and Students
3.2.1  Fall 2015 Stable Enrolment Report

L. Domae provided a summary of the Fall 2015 Stable Enrolment Report showing a 4% overall decline in
enrolment compared to September 2014. She added that most program enrolment are on par with last
year, except for ABE course. International student enrolment is up 25%. L. Domae added that a report
will be presented to the Board in the New Year showing student enrolment numbers for the Winter term
start.

3.2.2  Regional Highlights Report
The Board received the Regional Highlights Report for November 2015.
3.2.3 Additional One Time Program Funding 2015/16

L. Domae presented an internal College newsletter thanking deans, staff and faculty for securing the one-
time only funds (OTOF) to support additional programming. The $2.1 million will enable the delivery of
approximate 300 student seats. The following OTOF-related issues were discussed:

Reporting and administrative loads required,;

e Trends in government funding for post-secondary institutions including funding support for First
Nations;

e Timing of OTOF funding and reporting requirements.

3.2.4  Approve Tuition for GEO 220 — Introduction to Climate Change

L. Domae introduced the new course, GEO 220 — Introduction to Climate Change, which was developed
as an elective, noting that the proposed tuition is in line with other elective courses.

Moved G. PHELPS/ Seconded C. REYNO: THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVE TUITION FEES OF $116.34 PER CREDIT FOR GEO
220 - INTRODUCTION TO CLIMATE CHANGE.

Motion carried

Student representatives P. Hoefgen and U. Ishimwe requested that their votes be recorded on items 3.2.5,
3.3.1and 3.4.1.

3.2.5 Bylaw 4 — Domestic Tuition and Fee Bylaw

L. Domae presented the proposed Bylaw 4 — Domestic Tuition and Fee Bylaw with the recommended 2%
increase following the Ministry’s tuition limit policy.
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Moved D. LAMB/ Seconded G. PHELPS: THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVE A 2% INCREASE IN TUITION AND FEES AND
BYLAW NO. 4, 2016 - DOMESTIC TUITION AND FEE BYLAW.

Opposed: P. Hoefgen, U. Ishimwe
Motion carried

3.3 Associate Director, International Education

3.3.1 Bylaw 6 — International Tuition and Fee Bylaw

C. Mutis presented the proposed Bylaw 6 — International Tuition and Fee Bylaw with the recommended
6% increase applied to all academic programs. She noted that the last increase was implemented in 2012
and even with the proposed 6% increase in tuition, NIC will still have the lowest international tuition on
Vancouver Island and will remain below the provincial average.

Moved G. PHELPS/Seconded K. NELSON: THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES BYLAW NO. 6, 2015 - INTERNATIONAL TUITION
AND FEE BYLAW.

Opposed: P. Hoefgen, U. Ishimwe
Motion carried

3.4 Vice President, Finance and Facilities

3.4.1 Learner Resources Fee

C. Baert provided a summary of the rationale for implementing a mandatory Learner Resources Fee
which includes an interpretation by the Ministry of Advanced Education that implementation of new
student fees, such as the Learner Resources Fee, does not fall under the Ministry’s tuition limit policy.
She added that Fee, subject to Board approval, will be implemented in September 2016. The goal for the
Learner Resources Fee is to sustain services and programs that have been provided through “pilot” and
OTOF and to introduce or expand services in areas like student counselling. A reporting mechanism will
be developed in order to report to students on how the money collected from the Learner Resources Fee is
being spent. J. Bowman added that these learner resources service plans will be implemented on a trial
period. Feedback will be collected and analyzed in order to ensure best use of the funds.

Moved K. NELSON/ Seconded D. LAMB:  THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES A NEW LEARNER RESOURCES FEE OF $5.00/
CREDIT OR EQUIVALENT FOR STUDENTS REGISTERED IN POST-SECONDARY
COURSES AND PROGRAMS EFFECTIVE FOR COURSES AND PROGRAMS WITH START
DATES AFTER AUGUST 15, 2016.

Opposed: P. Hoefgen, U. Ishimwe
Motion carried
3.4.2 2016/2017 Budget Guidelines and Budget Development Timeline

C. Baert provided a summary of the budget process, explaining that the tuition increases have been
factored into the draft budget as well as funding for wage increases based on new Collective Bargaining
Agreements with both NICFA and CUPE. She added that the College has started charging tuition for
Adult Upgrading Programs this fiscal year and will be reporting to the Ministry in January on what the
impact the Ministry’s Adult Upgrading Tuition policy has had on the College.

3.4.3 Second Quarter Financial Statements for 2015/2016
The Board received the Second Quarter Financial Statements for 2015/2016.
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3.4.4 Pay Parking Update

C. Baert reported that a consultant was hired to look at parking strategies and provide advice. A working
group has been established with representatives from all employee groups and students. The working
group will be tasked with reviewing the report by the consultant and work towards implementation of pay
parking at the Comox Valley campus. The target implementation date for pay parking is June 2016. C.
Baert added that bus service around the campus may further improve once the new hospital opens. J.
Murphy suggested that volunteers coming to the College on a regular basis not be charged.

3.5 Chair, Education Council

3.5.1 Education Council Report

D. Lightfoot, EdCo Vice Chair, reported that NIC will be hosting the May 2016 Academic Governance
Council. He also reported that the Council’s committees have been busy with policy reviews and program
revisions.

4. INFORMATION
The Board received the following documents:

4.1. Board of Governors Calendar 2015-2016 including all committee meetings and other significant
community events;

4.2. Letter from AVED re R. Johnson’s Reappointment for a term ending December 31, 2017;

4.3. Board Committee Membership List 2015-2016;

4.4. President’s Newsletter: Budget Development Update.

5. NEXT MEETING DATES

— Regular meeting — Thursday, January 28, 2016, Komoux Hall Boardroom, Comox Valley
Campus
— In-Camera meeting — Thursday, January 28, 2016, immediately following the regular meeting

6. ADJOURNMENT
The meeting adjourned at 2:37 p.m.

Bruce Bell, Chair Rachel Reid, Executive Assistant



R-2.1
NIC Board Action Items Log

[# [ITEM |SOURCE |[ACTION |[ASSIGNED TO [COMPLETED BY |

BOG 2014 Workplan - January

30, 2014; BOG in-camera Evaluate committees'
meeting - May 28, 2015; BOG [performance; review committee
1|Committee Evaluation meeting September 24, 2015 terms of reference All Committees |Spring 2016

Approve new revised
Policy/Bylaw Updates (conflict of |BOG 2014 Workplan - January |policies/bylaws; (note: BL 5

interest, student appeals, unruly 30, 2014; GHR Committee approved June 2014; BL 2 GHR

2|behaviour) meeting - Oct. 30, 2014 approved March 2014) Committee March 2016
Multi-year financial projections and
targets for new/alternative BOG Executive Committee

3[revenues 2016/2017 and beyond |meeting - October 16, 2014 Status report J. Bowman March 2016

Aquaculture and Coastal Forest BOG meeting - November 27, |Update report on offering
4|Resource Technician Programs 2014 programs to more students J. Bowman Spring 2016
Threat Assessment Team

(TAT) and Communication
Threat Assessment and BOG Executive Committee Protocols Presentation - D.
5[Communication Protocols meeting - March 10, 2015 Graham and N. Twynam J. Bowman March 2016

Update on RFP reported at
BOG in-camera meeting - March[BOG meeting of September
27, 2014; BOG meeting 24, 2015; results to be reported
6|Fundraising for capital project September 24, 2015 at a later date J. Bowman February 2016

1/19/2016



NORTH ISLAND COLLEGE BOARD OF GOVERNORS
January 28, 2016

Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.
AGENDA ITEM: Regular Meeting

2.2  Executive Committee Meeting Report

The Executive Committee (Bruce Bell, Derek Lamb, Roy Grant, Jane Murphy and John
Bowman) all met in person on Thursday, January 14 commencing at 8:00am at the Comox
Valley campus.

The agenda items discussed were:

1. The President's Report on activities since our last Board meeting all of which will be
discussed at our upcoming Board meeting January 28th.

2. Preliminary planning for our annual provincial advocacy meetings in Victoria currently
scheduled for May 2-5, 2016.

3. Federal advocacy initiatives NIC should consider.
4. Revised College Board meeting and events calendar for January - June, 2016.

5. Jane Murphy would like to share St. Joseph's Hospital's strategic plans for 2017 onward
at an appropriate NIC Board meeting sometime in the near future.

Rachel Reid joined the meeting at 8:30am to discuss the January 28", 2016 Board meetings
agenda and to review the November 26™, 2015 meeting minutes.

Jim Watson from the Goldie Group joined the meeting at 8:40am to provide an overview of the
Fundraising Feasibility Study they are currently undertaking for the NIC Foundation.

An interim report regarding the study findings will be presented to the Joint Meeting of the
College Board of Governors and NIC Foundation Directors on February 25. A final report will
be completed and submitted in March.

The meeting concluded at 9:00am
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Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM: Regular Meeting
2.3.1 Ends Policy Recommendation (attachment)

Executive summary

At its meeting of November 26, 2015, the Governance and Human Resources (GHR) Committee
discussed the review of Board Policies as part of its workplan for 2016. Staff was directed to
review the Board’s Ends Policy to align with the new NIC Plan 2020. The revised Ends Policy
will be brought to the GHR Committee and Board of Governors meetings on January 28, 2016
respectively for approval.

Action:

For the Board’s approval.

Suggested Resolution:

THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVE

THE ENDS POLICY: VISION, MISSION, VALUES, STRATEGIC PRIORITIES AND
GOALS AS REVISED BASED ON THE NORTH ISLAND COLLEGE PLAN 2020.



NORTH ISLAND COLLEGE BOARD OF GOVERNORS POLICY MANUAL
Updated January 28, 2016

!ENDS: VISION, MISSION, VALUES, STRATEGIC PRIORITIES AND GOALS
VISION STATEMENT

North Island College’s vision is to be a premier community and destination college, in a spectacular west-coast
environment, that inspires and prepares students for success in a rapidly changing world.

MISSION STATEMENT

North Island College is committed to meeting the education and training needs of adults within our service
region by providing high quality, affordable higher education and skills training, collaborating with our partners
to create pathways to learning, and empowering individuals to achieve their full potential.

VALUES

Student success, access to learning and services, accountability, quality, relevance and responsiveness, a
positive organizational culture, and social and environmental responsibility frame our commitment to our
students and communities.

STRATEGIC DIRECTIONS

North Island College’s strategic priorities and goals were created after extensive consultation with more than
500 employees and community members across the region. The consultations confirmed student experiences
and success will remain our central focus over the next five years. The nine strategic priorities are:

Student experiences and success

High-quality, relevant, responsive curriculum and programs
Access to learning and services across the region
Aboriginal education and Indigenization

International education and internationalization

People, organization, culture

Resources, investment, sustainability

Active connections to community

College identity and brand

Strategic Priority #1.:
Student Experiences and Success

o Develop definitions of student success that reflect student perspectives for use in planning and
decision-making.

e Create and implement new approaches to increase informal learning and campus life.
Enable more students to participate in workplace-based and experiential learning opportunities.

¢ Facilitate and support student leadership and connections at the program, campus, college and
community levels.

e Enable students to develop intercultural fluency and competencies.

1 Revised from North Island College Plan 2020: 2016-2020 Strategic Plan http://www.nic.bc.ca/about _us/college plan




NORTH ISLAND COLLEGE BOARD OF GOVERNORS POLICY MANUAL

Updated January 28, 2016

Strategic Priority #2:

High Quality, Relevant, Responsive Curriculum and Programs

Develop and implement the Multi-Year Program Planning (MYPP) process.
Enhance program partnerships and pathways with other post-secondary education institutions
provincially, nationally and internationally.

Increase the number and broaden the range of dual credit programs provided in partnership with
secondary schools.

Strategic Priority #3:

Access to Learning and Services Across the Region

Ensure all program admission requirements and processes support access and student success.
Strengthen and diversify in-community program delivery.

Increase integration and support for use of appropriate educational technology in the teaching and
learning process (e.g. ITV, online).

Strategic Priority #4:

Aboriginal Education and Indigenization

Develop and implement an Aboriginal Education Policy and action plans in alignment with the BC
Aboriginal Education and Training Policy and the Colleges and Institutes Canada (ClCan) Indigenous
Education Protocol commitments.

Communicate that Indigenous education is a priority.

Ensure governance structures that recognize and respect Indigenous peoples.

Implement intellectual and cultural traditions of Indigenous peoples throughout curriculum and learning.
Increase the number of Indigenous employees.

Support students and employees to increase understanding and reciprocity among Indigenous and
non-Indigenous people.

Enhance Indigenous-centred services, learning environments, student and community spaces and
learner success.

Build relationships with and be accountable to Indigenous communities.

Strategic Priority #5:

International Education and Internationalization

Achieve sustainable growth in international student enrolment.

Build capacity in the College and communities, to meet the needs of international students.
Internationalize the teaching and learning process, curriculum and programs.

Develop and support internationalization at home and education abroad opportunities for students.
Develop and implement international contract training, projects and applied research.
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Culinary Christmas Buffet

e On December 10, 2015 the Campbell River Campus Cook 1 students presented their annual Culinary
Christmas Buffet. Tickets were sold out and the buffet did not disappoint! The students made a
wonderful and delicious presentation under the direction of Chef David Lang.

Students prepare the dessert table

RO

y

Admin, staff, and stakeholders enjoy the Culinary Christmas Buffet
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2016/17 Draft Training Plan Submitted to ITA

e OnJanuary 8, 2016, the School submitted the 2016-2017 Training Plan to the ITA for approval.
Approval of the plan is expected by mid-February.

Carpentry Students present to SLT

e On December 15, 2015, Erik Hardin (Carpentry Instructor) accompanied two students to make a
presentation to the Senior Leadership Team (SLT). The presentation was given by Ryan Hughes
(Level 4 Carpentry) and Mo Nordstrom (Carpentry Foundation) and was very well received by SLT.
This was the first time that students from the School participated in Student Presentations to SLT.

Level 3 Carpentry: Stairs and Balustrade

A Powerpoint Slide from the Student Presentation to SLT

The Culinary program will have students presenting to SLT on February 17, 2016, and the accompanying
Instructor will be Chef David Lang.

COMOX VALLEY CAMPUS

International Education Week

Submitted by Margaret Hearnden

International Education (IE) Week is celebrated each year in over 100 countries around the world, and
aims to highlight the importance of international education for all Canadians.

Here at NIC during the week of November 16" to 20", a variety of events were held to celebrate IE
Week. The College Toastmasters group got the week off to an enthusiastic start with a visit from the
Public Speaking World Champion Danajaya Hettiarachchi, who came to talk about the five leadership
lessons he has learnt over the last ten years.
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Tuesday, an interactive information session was held by Jim Anderson at the Campbell River campus on
the Crete field school (information sessions were also held on Monday and Thursday at the Comox and
Port Alberni campuses), enticing students to consider a European adventure as part of their studies.

Murray Erikson gave an inspiring talk with amazing photos on Wednesday about his faculty trip to South
America over the summer. This was followed by an introduction to Salsa dancing in the student lounge,
provided by Karin from Courtenay Salsa. Students, faculty and staff joined together to learn some new
moves.

The week was rounded off on the Friday at the Comox Valley campus with ‘speed friending,” and an
opportunity for students to grab a photo of themselves with their friends from a portable photo booth,
with the theme ‘Imagine yourself here.” Students could choose from various backdrops, from the Eiffel
Tower to the Taj Mahal. Caitlin Hartnett gave an inspiring presentation about the 2015 NIC Indigenous
and International Foods Project. This was followed by a presentation by Norman Bendle on his exciting
Global Learning Innovation Fund project that took place in Croatia over the summer, where Norman and
two NIC students took part in the War and Peace Institute in Bosnia.

Throughout the week, the Comox Valley Cafeteria served delicious food from around the world to tempt
students into an international taste experience.

Social Sciences and Humanities Research Council (SSHRC) Connections Grant Approved
Submitted by Sara Vipond
School of Fine Arts and Design faculty member, Sara Vipond, signed on as a North Island College co-

applicant for a SSHRC Connections Grant for a project entitled "Where is Here?" The application was
successful.

This project contributes to an emerging field of research focused on ‘deep’ cultural mapping as a catalyst
for social cohesion through a three-pronged approach that includes:
e a ‘deep-mapping’ research project within three small cities on Vancouver Island;

e asymposium bringing together a group of cultural mapping proponents exploring the theoretical
foundations and practical possibilities underlying ‘deep’ cultural mapping practices;

e and an exhibition highlighting arts-based mapping traditions,
We intend to make a relevant knowledge contribution to this emerging field.

http://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/connection _grants-
subventions connexion-eng.aspx

As the NIC co-applicant for the project, Sara Vipond will be giving a talk at the Prong 2: Symposium
Explore Here and overseeing the Prong 3: Create Here, working with the invited artists in residence;
Winnipeg-based Barbara Menelay and Calgary-based arts duo, Eric & Mia (Eric Moschopedis & Mia
Rushton).

Invitation from the School of Fine Art & Design students

Submitted by Linda Perron

The School of Fine Art & Design students would like to invite the North Island College Board of
Governors to the annual student-run Art Event. The spring Art Event opening will take place Friday,
February 12" from 7pm to 11pm. The event will also include a daytime opening on Saturday, February
13" from 10:30 am to 1pm. The event will include artwork from students who are currently enrolled in
the Fine Arts Diploma, Emily Carr External Degree and the Interactive Media & Graphic Design
programs. The exhibition will be presented in both Shadbolt Studios and Raven Hall and will include
painting, drawing, sculpture, graphic design, print media, digital media and more.
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PORT ALBERNI CAMPUS

Holiday Decorating at the PA Campus
Submitted by Laurie Bird

Many of the faculty and students decorate their doors for Christmas on the PA campus. Below is an
example from the Health Care Assistant class in Port Alberni.

Mayor’s Breakfast starts the year off

Submitted by Jessie Broekhuizen

The Port Alberni campus started 2016 by hosting the Mayor’s Breakfast on January 6™. The Mayor’s
Breakfast is a developmental liaison committee. Over 20 members from the community attended the
event and enjoyed a delicious eggs benedict breakfast served by our own cafeteria. Nancy Twynam
presented the campus highlights to the committee. It was an energized morning on the campus!

CONTINUING EDUCATION AND TRAINING

Programming Activities

CAMPBELL RIVER

e The Coastal Forest Resource program that was held in Port Hardy has come to completion. The
number of students decreased from 12 to 10 as two of the participants received offers of full time
employment during the month of December. Of the 10 remaining students, six were employed by
their practicum employers.

e The West Coast training initiative will go forward, offering the Professional Dining Service program
in Tofino and the Industry Certification Series in Ucluelet. Training will take place at the Tin Wis
Resort and the Ucluelet Centre of North Island College. Both training initiatives are set to commence
February 9.
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The Underground Mining Essentials program in the Lillooet area is well underway. Our training
partners have been providing supports for students to ensure that there are no barriers to the students
continued attendance in the program. All students are committed and engaged. January will see the
delivery of the last in-class components of this program, plus tours to local quarrying and mining
operations. Participants will be on the mine site in February learning hands-on skills for the mining
industry. Avino Silver and Gold continue to support the program and are committed to employing
successful students.

In collaboration with VVancouver Island University, we will be offering the comprehensive Building
Service Worker program at the Campbell River campus. Student interest has been strong. The classes
are set to begin on January 18"

Two cohorts of Wildfire Crew Member Training have been scheduled for the spring. Instructors have
been secured, local employers and employment agencies have been notified, and posters have been
distributed in community.

Six jewellery workshops have been added for summer (four are new).

A potluck was held with the Metal Jewellery Certificate students and instructors to celebrate the term
end and give students a chance to show off their projects.

Staff worked with marketing on creating posters/ads for the Metal Jewellery Open House in April and
the spring/summer workshops.

A few courses that we offered in the fall that were popular (Permaculture, Navigating in Windows,
etc.) have been added to the winter/spring 2016 offerings in Campbell River.

Staff initiated a full page ad in Campbell River and Courtenay to promote winter Continuing Ed
courses in both regions and sent email blasts to interest lists regarding the jewellery, basket weaving
and business courses that are coming up.

Campbell River ElderCollege

o0 ElderCollege Advisory has distributed their newsletter throughout the Campbell River region.
This has prompted many inquiries from the public regarding registration. ElderCollege continues
to work in the community, distributing information pamphlets to the Welcome Wagon,
Community Centre etc., in hopes of increasing participation throughout the region. Planning is
underway at this time for the Annual General Meeeting.

COMOX VALLEY

We are projecting 11 or 12 students for the February 1% start of Landscape Horticulture.

The operation rate for January stand-alone courses is approximately 80%. We estimate the one page
ad resulted in approximately $2,500 gross additional enrolment revenue.

The Activity Assistant Certificate was completed at the end of December with 10 graduates.

Staff will meet with representatives from Vancouver Island University and Camosun to discuss
Hospital Unit Clerk consistencies.

Email blasts for Permaculture: Design Your Property course contributed to this new offering
operating at capacity on February 4",
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Comox Valley ElderCollege (CVEC):

0 Student Services, Continuing Education staff and the CVEC Executive are working together on a
workaround plan for 2016Wi ElderCollege registration. Another meeting will be held before
correspondence goes out to CVEC members to ensure procedures are clear to all parties involved.

0 The 2016Wi Newsletter is completed with 57 courses offered plus the Lecture Series. The
newsletter has been emailed to 2014Fa and 2015Fa members and will be mailed out to those who
do not have email addresses. It is now posted on CVEC website.

0 The course leader’s orientation will be on Friday, January 15". We will be providing information
about NIC supports and handing out access cards to classrooms.

o An Information Forum is scheduled for Saturday, January 16" at 10am in the Stan Hagen Theatre
and registration starts the week of January 18"

PORT ALBERNI

o We were awarded a contract with the Port Alberni Friendship Centre for training in Retail, Safety
courses and Foodsafe for 2016.

o Staff are marketing the Nursing Foot Care course that is coming up in February.
Port Alberni ElderCollege
0 PA ElderCollege handouts for winter/spring courses were created and were included in the
January Sunshine Club newsletter and mailed out to members.

FIRST AID

e We will start off January 2016 with two contracts. On January 4" we started an OFA Level 3 course
at Western Forest Products and an Emergency Child Care First Aid at Wagalus Elementary in Fort
Rupert. As well there are several other contracts running in January through March.

e We also have training coming up for some Ministry funded programs as well as several Trades
programs.

o Staff are sending out emails for upcoming courses and continue to promote our Red Cross courses
through the Red Cross website. We also participate in the bi-weekly newspaper ads and promote on
Facebook & Twitter.



NORTH ISLAND COLLEGE BOARD OF GOVERNORS
JANUARY 28, 2016

Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM: Regular Meeting

3.3.1 Third Quarter Financial Statements F15/16
(attachment)

The third quarter financial statements to December 31, 2015 report a surplus of $791,955 which
is primarily due to $603,245 revenue from unbudgeted realized capital gains on long term
investments to December 31. This is similar to last year when long-term investments in pooled
funds reported large realized gains resulting in unbudgeted revenue of $896,461 at December 31.
Management recommends that the realized capital gains be transferred to the Foundation to
complete funding of the College’s $1M financial commitment to the Campbell River Campus
project.

The other reason for the surplus is that International Education (IE) has a larger surplus at
December 31 than last year due to higher tuition revenue. In Q3 last year, IE transferred
$200,000 to the NIC Foundation to establish bursaries for international students. This has been a
long-term goal of the division which has only become possible as enroliments exceed 200 FTEs.
We are seeking board approval for the transfer of up to $250,000 of IE revenue to the Foundation
for student bursaries conditional on the net revenue being available at year end.

Action: For the Board’s review and approval
Suggested Resolutions:

THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVES
A DONATION, UP TO THE AMOUNT OF REALIZED GAINS FROM INVESTMENTS
IN THE FISCAL YEAR ENDED MARCH 31, 2016, BE MADE TO THE NORTH
ISLAND COLLEGE FOUNDATION FOR CAPITAL FUNDRAISING PROVIDING
THAT NET REVENUES ARE AVAILABLE AT MARCH 31, 2016 TO FUND THE
DONATION AND FURTHER THAT INTEREST EARNED ON THOSE FUNDS HELD
BY NIC FOUNDATION BE RESTRICTED TO SUPPORT CAPITAL FUNDRAISING.

THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVES
A DONATION UP TO $250,000 OF INTERNATIONAL EDUCATION REVENUE BE
MADE TO THE NORTH ISLAND COLLEGE FOUNDATION FOR AWARDS TO
SUPPORT INTERNATIONAL STUDENTS PROVIDING THAT NET REVENUES ARE
AVAILABLE AT MARCH 31, 2016 TO FUND THE DONATION.
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North Island College

Statement of Financial Position
As at December 31, 2015 and 2014

Dec 2015 Dec 2014
Financial assets
Cash and cash equivalents S 4,663,252 S 3,980,194
Accounts receivable 681,453 442,882
Due from government organizations 146,463 654,626
Inventories held for resale 599,754 572,416
Portfolio investments 17,743,736 17,413,239

23,834,658 23,063,357

Liabilities
Accounts payable and accrued liabilities 5,195,282 5,175,906
Due to government organizations 134,481 146,160
Employee future benefits 262,185 237,628
Deferred revenue 2,659,190 2,780,518
Deferred contributions 10,360,915 9,821,685
Deferred capital contributions 21,266,830 22,142,956
39,878,883 40,304,853
Net financial assets (net debt) (16,044,225) (17,241,496)

Non-financial assets

Tangible capital assets 25,524,298 26,912,145

Prepaid expenses 207,767 162,272
25,732,065 27,074,417

Accumulated surplus S 9,687,840 S 9,832,921

Accumulated surplus is comprised of:

Accumulated surplus S 8,662,508 S 8,629,141
Accumulated remeasurement gains (losses) 1,025,332 1,203,780

S___9687840 S__ 9832921




North Island College

Statement of Operations and Accumulated Surplus
For the nine months ended December 31, 2015 and 2014

Revenue

Province of British Columbia
Base Operating grant
Industry Training Authority grant
Routine capital
Leases
Aboriginal service plan
Literacy grants
Student aid
Educational partnerships
Province of BC contracts

Government of Canada

Tuition and student fees

Contract services

Sales of goods and services

Investment income

Realized gain(loss) from investments

Other income

Revenue recognized from deferred capital contributions

Expenses (Schedule 1)
Instructional and non-sponsored research
Ancillary services
Sponsored research
Special purpose
Surplus for the year

Accumulated surplus, beginning of period

Accumulated surplus, end of period

Budget 2016

$ 21,270,619

2,828,373
184,887
223,168
200,000
200,000
103,000
464,310

822,000

26,296,357
404,279
7,920,296
553,500
1,338,500
588,350

459,922

2,076,508

39,637,712

37,360,023
1,343,232
283,557

650,900

39,637,712

7,870,589

$__ 7,870,589

% of
Budget

72
125
76
139
111
180
75
14
75
64
70
52
69
73

81
66
74

72
69
110
106
72

Dec 2015 Dec 2014
75 S 16,044,425 S 16,338,348
2,034,404 2,236,256
231,634 132,057
169,524 169,168
278,851 291,435
221,426 201,078
184,948 38,661
346,372 364,888
115,937 506,020
19,627,521 20,277,911
258,650 304,361
5,583,268 5,158,283
288,564 272,663
927,209 926,181
427,277 493,070
603,245 896,461
370,586 393,794
1,365,488 1,418,544
29,451,808 30,141,268
26,730,349 27,595,286
925,458 991,953
311,216 317,965
692,866 475,109
28,659,889 29,380,313
791,919 760,955
7,870,589 7,868,186
$__ 8,662,508 $_ 8,629,141



North Island College

Statement of Remeasurement Gains and Losses
For the nine months ended December 31, 2015 and 2014

Dec 2015 Dec 2014
Accumulated remeasurement gains, beginning of period $1,998,957 $1,691,633

Unrealized gains (losses) attributed to:

Pooled funds (370,380) 408,608
Amounts reclassified to the statement of operations:

Realized gain on pooled funds (603,245) (896,461)
Remeasurement gains(losses) for the period (973,625) (487,853)

Accumulated remeasurement gains (losses), end of period $1,025,332 $1,203,780



North Island College
Statement of Cash Flows

For the nine months ended December 31, 2015 and 2014

Cash provided by (used in):

Operations

Surplus for the period

Iltems not involving cash:
Amortization of tangible capital assets
Revenue recognized from deferred capital contributions
Change in employee future benefits
Gain on sale of tangible capital assets

Change in non-cash operating working capital:
Decrease (increase) in accounts receivable
Decrease in due from government organizations
Decrease (increase) in prepaid expenses
Increase in inventories held for resale
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in due to government organizations
Decrease in deferred revenue
Increase in non-capital contributions

Net change in cash from operating activities

Capital activities
Cash used to acquire tangible capital assets
Proceeds from deferred capital contributions
Proceeds on disposal of tangible capital assets
Net change in cash from capital activities

Investing activities

Decrease (increase) in investments

Net remeasurement gains (losses)

Net change in cash from investing activities
Net change in cash and cash equivalents

Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Dec 2015 Dec 2014
S 791,919 S 760,955
1,936,943 2,055,367
(1,365,488) (1,418,544)
(96,397) (15,139)
(122,303) 114,163
748,557 (357,455)
(84,910) (45,923)
(340,839) (345,204)
(1,157,347) (1,295,615)
(449,707) 285,478
375,346 495,324
62,298 (313,931)
(493,847) (841,479)
(366,016) (1,027,507)
192,875 836,867
(173,141) (190,640)
532,032 (815,563)
(973,625) (487,853)
(441,593) (1,303,416)
(316,662) (1,574,580)
4,979,914 5,554,774

S__4,663,252 S__ 3,980,194



North Island College

Statement of Changes in Net Financial Assets (Net Debt)
For the nine months ended December 31, 2015 and 2014

Surplus for the year
Acquisition of tangible capital assets
Amortization of tangible capital assets

Gain on sale of tangible capital assets
Proceeds on sale of tangible capital assets

Acquisition of prepaid expenses

Use of prepaid expenses

Net remeasurement gains (losses)
Change in net financial assets (net debt)
Net debt, beginning of period

Net debt, end of period

Budget 2016 Dec 2015 Dec 2014
S - S 791,919 S 760,955
- (366,016) (1,027,507)

- 1,936,943 2,055,367

- 1,570,927 1,027,860
- (103,822) (63,055)

- 18,912 17,132
- (84,910) (45,923)
- (973,625) (487,853)

- 1,304,311 1,255,039
(17,348,536) (17,348,536) (18,496,535)

S_(17,348,536) S_(16,044,225)

$_(17,241,496)



North Island College

Schedule 1 - Schedule of Expenses by Object
For the nine months ended December 31, 2015 and 2014

% of
Budget 2016 Budget Dec 2015 Dec 2014
Expenses

Salaries and benefits S 27,889,627 73 S 20,256,893 S 20,425,448
Other personnel costs 588,897 76 447,390 374,386
Advertising and promotion 437,698 87 380,790 394,525
Books and periodicals 265,992 52 138,607 188,102
Cost of goods sold 954,950 70 669,698 657,958
Equipment costs 658,821 125 821,753 877,749
Facility costs 2,488,733 71 1,765,728 1,825,816
Financial service charges 182,560 72 131,813 123,206
General fees and services 1,155,253 59 681,526 827,878
Student awards 439,180 101 442,578 270,295
Supplies and general expenses 921,173 43 396,285 452,858
Travel 633,260 58 368,459 460,883
Grant transfers 200,000 111 221,426 199,843
Donations to NIC Foundation - - - 246,000
Amortization of tangible capital assets 2,821,568 69 1,936,943 2,055,367
S_ 39,637,712 72 S_28,659,889 $_29,380,314



NORTH ISLAND COLLEGE BOARD OF GOVERNORS
JANUARY 28, 2016

Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM: Regular Meeting

3.3.2 Financial Projection to Year End March 31, 2016
(attachment)

Carol Baert has prepared a financial projection for the year ending March 31, 2015 for the Board’s
information. The projection was reviewed and discussed at the Finance and Audit Committee meeting on
January 20.

The financial projection forecasts that revenue and expenses will fully offset each other at March 31. Revenue
will be ~$1M more than the Board approved budget. The increases are due to unbudgeted capital gains on
investments as well as higher international tuition revenue. Provincial government revenue is also higher due
to various one-time funding envelopes but there is also a significant reduction in Province of BC contract
revenue. Carol will provide a brief verbal report at the meeting.

The projection includes a provision for a donation of $60,000 to the Foundation at the end of March. The
Board’s practice has been to provide this donation to the Foundation if funds are available at year end. To
enable Finance to record the donation in the current fiscal year, a resolution to approve the donation is
required.

Action: For the Board’s information and approval

Suggested Resolution:

THAT THE BOARD OF GOVERNORS APPROVES A DONATION OF UP TO $60,000
BE MADE TO THE NORTH ISLAND COLLEGE FOUNDATION FOR THE FISCAL

YEAR ENDED MARCH 31, 2016 PROVIDING THAT NET REVENUES ARE
AVAILABLE TO FUND THE DONATION.
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