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BOARD OF GOVERNORS

BOARD MEMBERS PRESENT

ABSENT

ALSO PRESENT

Minutes of the Regular Meeting of the
North Island College Board of Governors
KMX 146 Boardroom, Comox Valley Campus
June 19, 2025 @ 1:00 pm

N. Arsenault, Community Member, Comox Valley Region, Vice
Chair

A. Brady, Chair, Education Council

L. Domae, President & CEO

S. Dores, Community Member, Campbell River Region

M. Erickson, Faculty Representative

J. Jack, Community Member, Port Alberni Region

R. Kishi, Community Member, Comox Valley Region

J. Langille, Community Member, Comox Valley Region

T. McManus, Student Representative

C. Moglove, Community Member, Campbell River Region

V. Puetz, Community Member, Campbell River Region

N. Shaikh, Support Staff Representative

C. Stavness, Community Member, Comox Valley Region

P. Trasolini, Community Member, Campbell River Region, Chair
V. White, Community Member, Port Alberni Region

L. Domae, President & CEO
K. Makunike, Student Representative

M. Allison, Director, College Governance & Strategy

T. Bellavia, Acting President & CEO

K. Crewe, Associate Vice President, People, Equity & Inclusion
C. Fowler, Vice President, Finance and College Services

E. Haagerup, Executive Assistant, Leadership Team & Board
Operations

K. Haggith, Acting Vice President Academic & Associate Vice
President, College Experience

K. Kuhnert, Vice President, Students & Community Engagement
J. McGillis, Executive Assistant, Leadership Team & Board
Operations

W. Skulmoski, Director, Institutional Research & Planning

1. CALLTO ORDER

P. Trasolini called the meeting to order at 1:00 p.m.
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1.1 Acknowledgement of First Nations Traditional Territory

P. Trasolini acknowledged that the meeting was being held in the traditional territories of the
combined 35 First Nations of the Nuu-chah-nulth, Kwakwaka’wakw and Coast Salish traditions, on
whose traditional and unceded territories the College’s campuses are situated.

1.2 Adoption of Agenda

Moved S. Dores / Seconded N. Arsenault: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE ADOPT THE REGULAR AGENDA OF JUNE 19, 2025, AS PRESENTED.

Motion carried
1.3 Declaration of Possible Conflict of Interest

The Board acknowledged its bylaw on the code of conduct and conflict of interest guidelines
should there be a need for Board Members to declare a conflict of interest on any of the agenda
items.

2. CONSENT AGENDA

2.1 Minutes of the Regular Meeting of April 17, 2025

2.2 Executive Committee Report, June 10, 2025

2.3 Governance and Board Development Committee Report, June 5, 2025

2.4 Finance & Audit Committee Report, June 6, 2025

2.5 Correspondence and Information (Agenda item #5)

Moved J. Langille / Seconded N. Arsenault: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE RECEIVES AND APPROVES THE ITEMS INCLUDED IN THE CONSENT AGENDA
OF JUNE 19, 2025.

Motion carried

3. BOARD BUSINESS
3.1 North Island College 2025 Mandate Letter

T. Bellavia presented the 2025 North Island College Mandate Letter, received from Minister Kang,
Post-Secondary Education & Future Skills on June 10™, 2025. He highlighted the following priorities
from the letter:

« Review and ensure that all existing programming is relevant, sustainable, contributes to
economic growth and is financially accessible for British Columbians.

* Implement plans and strategies to minimize greenhouse gas emissions and manage
climate risk, as per the Climate Change Accountability Act

e Continued partnership with Indigenous partnerships and commitment to reconciliation

» Explore and implement strategies to ensure efficiency, optimization of services, reduce
expenses and generate revenue to ensure long-term financial sustainability.

+ Development and implementation of strategies to ensure safety, protection and fair
treatment for all students, staff and faculty on campuses.
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Moved J. Langille/ Seconded R. Kishi: THAT THE BOARD OF GOVERNORS OF NORTH ISLAND
COLLEGE ACKNOWLEDGES ITS COMMITMENT TO PROVINCIAL GOVERNMENT’S DIRECTION
TO THE COLLEGE, AS STATED IN THE NORTH ISLAND COLLEGE 2025 MANDATE LETTER OF
JUNE 10, 2025, AND AUTHORIZES THE BOARD CHAIR TO SIGN THE MANDATE LETTERON IT’S
BEHALF.

Motion carried

3.2 2024/25 Full-time Equivalent (FTE) Enrolment Report

W. Skulmoski provided a summary of the 2023/24 Full-time Equivalent (FTE) Enrolment Report,
which is an annual reporting requirement to the Ministry of Post-Secondary Education & Future
Skills (PSFS). He noted that this report was reviewed by the Leadership and Education Teams
and submitted to the Ministry by the deadline of May 21, 2025. He highlighted the following
points from the report:

e Total enrolmentis down by 1%, domestic enrolment is down by 3% and international
enrolmentis up by 6%.

< Acontributing factor to the decline in domestic enrolment is lower one-time funding for
programs.

e Health programming enrolment has seen 40% growth over last year, with growth in
Trades and Technical programs as well.

In response to a question regarding the decline in one-time funding programs, T. Bellavia noted
that the College frequently applies for funding opportunities, and the decrease this year is a
result of lack of funding opportunities rather than the College’s application success rate.

In response to a question as to whether further decline in one-time funding is anticipated, W.
Skulmoski noted that historically, rates of enrolment from one-time funded programs fluctuated
from 11-21%, and is difficult to predict as funding is one-time, with no guarantee of future
funding.

Moved S. Dores/ Seconded M. Erickson: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE APPROVES THE 2024/25 FINAL FULL-TIME EQUIVALENT (FTE) ENROLMENT
REPORT.

Motion carried

3.3 2024/25 Institutional Accountability Plan & Report (IAPR)

W. Skulmoski presented the 2023/24 Institutional Accountability Plan & Report (IAPR), noting that
this is another annual reporting requirement for the Ministry.

W. Skulmoski added that this report speaks to NIC’s goals, objectives and achievements, as well
as the College’s alignment with Ministry directives and mandates. He noted that this report was
written prior to the College receiving its 2025 Mandate Letter, so Minister Kang’s Mandate Letter of
January 16", 2025 as well as other available mandate material was used for reference.
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The IAPR is a distillation of what the College has achieved over the past year, with focus on
alignment with Ministry priorities. The College achieved 20 out of 23 accountability framework
measures in the 2023/24 year.

In response to a question as to feedback from the Ministry following submission of the IAPR, W.
Skulmoski noted that both informal and formal written feedback is provided.

Moved N. Arsenault/ Seconded S. Dores: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE APPROVES THE INSTITUTIONAL ACCOUNTABILITY PLAN AND REPORT FOR
THE 2024/25 REPORTING CYCLE.

Motion carried

3.4 BUILD 2026 Strategic Plan and Year 4 Dashboard

T. Bellavia presented the BUILD 2026 Strategic Plan and Year 4 Dashboard and highlighted that the
dashboard is a representation of the work done by the staff, faculty and administration of the
College. He noted that 26 measurables are complete, 7 are measured on an annual basis, and 2
measurables are behind at this time.

T. Bellavia also presented a proposed amendment for Year 5 for section 5.4 Global Learning. Due to
the continued changes and decisions implemented by Immigration, Refugee and Citizenship
Canada (IRCC) the recommended targeted number of new international students has been
reduced from 214 to 75, due to the new reality of international education in Canada.

Moved N. Arsenault/ Seconded N. Shaikh: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE APPROVES THE BUILD 2026 STRATEGIC PLAN AND YEAR 4 DASHBOARD
AND THE BUILD 2026 PROPOSED AMENDMENT (YEAR 4 REPORT 2).

Motion carried

3.5 Board Members Roundtable Discussion

Many Board members attended the final College Conversation of the academic year on May 20",
2025, as well as the Employee Recognition event in Campbell River on May 30", 2025. Board
members also participated in their respective Committee meetings in preparation for the final
Board meeting of the 2024-2025 academic year.

Convocation ceremonies were a highlight for many Board members who enjoyed participating and
celebrating students for their achievements. This is the last Board of Governors meeting for P.
Trasoliniand V. Puetz, whose terms on the Board expire on July 31, 2025.
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4. REPORT ON STRATEGIC ACTIVITIES
4.1 President

4.1.1 President’s Report

T. Bellavia emphasized that this has been a challenging year for academic programming and has
impacted many individuals. He thanked the College’s staff, faculty and administration for their
continued efforts and dedication to North Island College.

He also highlighted that 2024-25 had the highest number of graduates in the College’s history, such
that a second ceremony in the Comox Valley had to be added. He thanked Registrar Michelle
Badger, the Student Services team Facilities team, and anyone who volunteered for their efforts to
celebrate students on their accomplishments. T. Bellavia also highlighted the College’s Indigenous
partners and artists who created ceremonial paddles for convocation ceremonies at each campus:
Karver Everson for Comox Valley, William Henderson for Campbell River, Gord Dick for Port Alberni
and Mervyn Child for Mixalakwila.

T. Bellavia noted that as the College heads into Year 5 of BUILD 2026, and in alignment with the
College’s 50-year anniversary, consultation for the College’s next strategic plan will begin.

4.1.2 Strategic Development

As the College enters the final year of BUILD 2026 and Working Together plans, the Leadership
Team has begun planning for the development of a new strategic plan, to be implemented in 2026.
M. Allison presented the Strategic Planning Process Framework and Timelines documents, which
outline the key activities, engagement, outputs and milestones for the upcoming strategic planning
process. She noted that strategic planning will align with NIC’s 50" anniversary, therefore the
strategic planning process has been branded as NIC 50 + 5 to combine 50" anniversary celebration
and reflection with strategic consultation for the next five years.

The Institutional Research team, led by W. Skulmoski, has begun an environmental scan, which
includes social, technical, economic, environmental and political factors, both internally and
externally.

M. Allison anticipates that the new strategic plan will integrate accountability of Indigenization,
reconciliation and decolonization into one plan, rather than separate plans BUILD 2026 and
Working Together were. The strategic planning process will also include a review, alignment and
development of the College’s supporting plans, frameworks and strategies.

A new strategic planning committee will be created, and strategic planning consultations will be
aligned with College community engagement and Board of Governors events.

M. Allison also reviewed the timeline for the strategic planning process, which includes Board of
Governors approval, for targeted launch in June 2026.

Moved S. Dores/ Seconded J. Langille: THAT THE BOARD OF GOVERNORS OF NORTH ISLAND
COLLEGE APPROVES THE STRATEGIC PLANNING PROCESS FRAMEWORK AND TIMELINE.

Motion carried
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4.2 Vice President, Finance & College Services

4.2.1 Fiscal Year 2024/25 Audited Financial Statement

C. Fowler presented the fiscal year 2024-25 Audited Financial Statements and noted that the Audit
Findings Report is included in the Board agenda package, section 5. Information. He added that the
audit letter is currently unsigned as the statements are considered drafts until the Board signs the
letter. After the Board Chair signs, the College will sign and submit to the Ministry.

C. Fowler noted that the Finance & Audit Committee reviewed and recommended the 2024-25
Audited Financial Statements at their meeting on June 6", 2025. KPMG also attended this meeting,
reviewed the Audit Findings Report, and met privately with Board members for discussion.

C. Fowler explained that the Audited Financial Statements show a deficit of 552,240.00; although
the College planned for a balanced budget, multiple factors contributed to this deficit, including
the voluntary retirement incentive program, increased employee benefit costs, increased janitorial
costs and the expensing of the Campbell River Student Housing Business Case. He noted that the
Finance & Audit Committee have requested additional financial reporting throughout the fiscal year
to monitor these expenses in the future.

J. Langille emphasized that items such as the voluntary retirement incentive program and
expensing of the Campbell River Student Housing Business Case, are one-time expenses, and that
recurring expenses such as employee benefits and utility costs need to be monitored as they are
recurring.

Moved R. Kishi/ Seconded N. Shaikh: THAT THE BOARD OF GOVERNORS OF NORTH ISLAND
COLLEGE APPROVES THE FISCAL YEAR 2024/25 AUDITED FINANCIAL STATEMENTS.

Motion carried

4.3 Chair, Education Council

4.3.1 Education Council Report

A. Brady provided a brief report on the Education Council, and noted that the June 6", 2025,
meeting was cancelled as quorum could not be reached. Any items on the June agenda will be
brought forward to Fall 2025.

Additionally, A. Brady participated in Curriculum Committee meetings, Planning & Standards
meetings, College Conversations and convocation ceremonies. She also attended the Academic
Governance Council meeting, and is working with the Registrar’s office to update election
procedures for both Education Council and Board of Governors.

5. INFORMATION
The Board received the following information items:

5.1 Board Workplan 2025/2026
5.2 College Highlights — June 2025
5.3 Fiscal Year 2024/2025 Audit Findings Report

Minutes of the Regular Meeting of the North Island College
Board of Governors June 19, 2025 Page 6



5.4
5.5
5.6
5.7

6.

6.1
7.

Sexualized Violence Prevention and Response Policy Annual Report
Summary of Student Award Candidates

Commonly used acronyms

Link to Board bylaws and policies

NEXT MEETING DATES

Regular meeting — October 2, 2025 at the Port Alberni Campus
ADJOURNMENT

MOVED M. Erickson/ SECONDED N. Shaikh: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE ADJOURN ITS REGULAR MEETING OF JUNE 19, 2025.

Motion carried

Time: 2:32p.m.

N. Arsenault, Chair E. Haagerup, Executive Assistant
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” North Island College Board of Governors
October 2, 2025
Working together, North Island College builds healthy and
BOARD OF GOVERNORS thriving communities, one student at a time.
AGENDA ITEM: Regular Meeting
2.2  Executive Committee Regular Meeting Minutes of
September 15, 2025
Committee members Nancy Arsenault (Acting Chair), Shelley Dores, Jerad Langille, Corinne Stavness and
Lisa Domae, President met on September 15", 2025 with Emily Haagerup, Executive Assistant, Leadership
Team & Board Operations attending as resource person.

Territorial Acknowledgment

N. Arsenault called the meeting to order at 2:47p.m. and acknowledged that the meeting is being held in
the traditional territories of the combined 35 First Nations of the Nuu-chah-nulth, Kwakwaka’wakw and
Coast Salish traditions, on whose traditional and unceded territories the College’s campuses are situated.
Adoption of Agenda

The committee adopted the agenda as presented.

Committee Business

Draft Regular Meeting Minutes, June 19", 2025

The Executive Committee reviewed the regular meeting minutes of June 19", 2025 with no amendments.

Draft Board Daily Schedule, October 2™, 2025

The Executive Committee reviewed the draft daily schedule for the Board of Governors meeting on October
2m, 2025.

Draft Board Meeting Regular Agenda, October 2™, 2025

L. Domae reviewed the draft regular meeting agenda for the Board of Governors meeting on October 2",
2025. N. Arsenault requested that a standing item, Declaration of Confidential Space, be added to section
1. Call to Order on all Board of Governors agendas.

The Executive Committee approved the draft regular agenda for the October 2" 2025 Board meeting as
presented.

Strategic Planning

The Executive Committee discussed the Board’s approach to strategic planning, and N. Arsenault
proposed a modular approach to strategic planning-related sessions; a modular approach would focus



each session and organize materials for accessibility and clarity. The Executive Committee agreed that
Board members who miss strategic planning sessions should review materials and connect with their
mentor for further information.

Board Strategic Sessions, October 23 and October 315 2025

L. Domae reviewed the draft Strategic Session agendas, which are scheduled for Thursday October 23
2025 and Friday October 31% 2025. She noted that the sessions have been split across two weeks to
accommodate Board member availability and guest presentations.

Student Housing Opening & Minister Sunner visit

L. Domae reviewed the schedule for the opening of tul’al’txw student housing on Friday September 19",
and noted that the Honourable Jessie Sunner, Minister of Post Secondary Education and Future Skills will
be in attendance. In addition to attending the opening celebrations, Minister Sunner will also be meeting
with college personnel and community leaders.

L. Domae noted that the K’6moks First Nation (KFN) will be leading an opening celebration from 10:00am-
12:00pm, including addresses by Chief Nicole Rempel, reveal of KFN artists, naming of the official places,
and cultural dances.

L. Domae and Minister Sunner will then provide opening remarks at 12:30pm, followed by celebration,
lunch and strategic consultation sessions with community.

Next meeting dates:

The Executive Committee’s next meeting is tentatively scheduled for Thursday October 9", 2025 at
10:30a.m.

The regular meeting was adjourned at 3:12p.m.



North Island College Board of Governors
October 2, 2025

I | I c Working together, North Island College builds healthy and

BOARD OF GOVERNORS thriving communities, one student at a time.

AGENDA ITEM: Regular Meeting

2.3  Governance and Board Development Committee Meeting
Minutes of September 15, 2025

Committee members Shelley Dores (Chair), Nancy Arsenault and Vicky White met on September
15", 2025 with Lisa Domae, President & CEO and staff Melanie Allison, Director, College
Governance & Strategy, and Emily Haagerup, Executive Assistant, Leadership Team & Board
Operations attending as resource persons.

Taylor McManus, Naeem Shaikh, Murray Erickson, Kuda Makunike and John Jack sent regrets.
Territorial Acknowledgment

S. Dores called the meeting to order at 2:06p.m. and acknowledged that the meeting is being held
in the traditional territories of the combined 35 First Nations of the Nuu-chah-nulth,
Kwakwaka'wakw and Coast Salish traditions, on whose traditional and unceded territories the
College’s campuses are situated.

Adoption of Agenda

The Committee adopted the agenda as presented.

Committee Business

Board Governance Manual

Deferred to next Governance & Board Development Meeting.

Proposed Education Session: October 2" 2025

For the Board Education Session on October 2", 2025, L. Domae proposed a workshop on the
College’s Environmental Scan, led by W. Skulmoski, Director, Institutional Research, in
collaboration with M. Allison, Director, College Governance & Strategy, who will discuss next steps
for the College’s strategic planning process and how this relates to the environmental scan.

Draft Strategic Session Agendas: October 23" and October 31%t

L. Domae reviewed the draft agendas for the Board Strategic Sessions, which will be held on
Thursday October 23 and Friday October 31%,

October 23 will have presentations from Tony Loughran, Assistant Deputy Minister, Governance,
Legislation and Engagement, Kim Horn, Assistant Deputy Minister & Executive Financial Officer,
and Pari Johnston, President & CEO of Colleges & Institutes Canada.



October 31t will feature Teresa Budd from Watson Board Advisors, with presentations and
workshops focused on governance.

The Governance and Board Development Committee discussed the Board’s role in strategic
planning and agreed that a modular approach to strategic planning would be beneficial to
organization and clarity.

Information
e Governance Manual

Next meeting dates:

The Governance & Board Development Committee’s next meeting is tentatively scheduled for
Thursday October 9™ at 9:00a.m.

The meeting was adjourned at 2:43p.m.


https://www.nic.bc.ca/pdf/governance-manual.pdf

” North Island College Board of Governors
October 2, 2025
Working together, North Island College builds healthy and

BOARD OF GOVERNORS thriving communities, one student at a time.

AGENDA ITEM: Regular Meeting
2.4  Finance & Audit Committee Meeting Minutes of September
22,2025

Committee members Jerad Langille (chair), Brenda Johnson, Roger Kishi, Bruce Turner and Claire Moglove
met on September 22" 2025 with Colin Fowler, Vice President, Finance & College Services, Jesse McGillis,
Executive Assistant, Leadership Team & Board Operations and Emily Haagerup, Executive Assistant,
Leadership Team & Board Operations attended as resource persons.

Territorial Acknowledgment

J. Langille called the meeting to order at 3:33pm and acknowledged that the meeting is being held in the
traditional territories of the combined 35 First Nations of the Nuu-chah-nulth, Kwakwaka’wakw and Coast
Salish traditions, on whose traditional and unceded territories the College’s campuses are situated.
Adoption of Agenda

The committee adopted the agenda as presented.

Committee Business

Fiscal Year 2025-2026 Second Quarter Forecast

C. Fowler presented the fiscal year 2025-2026 second quarter forecast, which is a quarterly reporting
requirement from the Ministry for all public post-secondary institutions. C. Fowler reviewed the second
quarter forecast and noted that the College is currently projecting a deficit of $1.6 million for fiscal year
2025/2026. As per Ministry requirements, this forecast will be submitted on October 1%, 2025.

Fiscal Year 2025-2026 First Quarter Financial Statements

C. Fowler presented the fiscal year 2025-2026 first quarter financial statements, which span April to June
2025. C. Fowler noted that these statements show a deficit, which is expected due to the timing of tuition
revenue in September and January in relation to the College’s fiscal year, which operates April 1--March
31

Five-Year Capital Plan Priorities

C. Fowler reviewed the College’s Five-Year Capital Plan Priorities, which included the following categories
as defined by the Ministry:



New Priority Capital Builds
e Campbell River Future Ready Innovation Centre
e Comox Valley Health Sciences Building
o C. Fowler noted that this project would be the replacement for the Village portable spaces.
e Port Alberni Trades Training Facility
o C. Fowler noted that this project would replace the need for rental of the Tebo space in Port
Alberni, and allow trades programming to be offered on-campus at Rogers St.

Student Housing Projects
e Port Alberni Student Housing
o C. Fowler noted that a demand study was conducted for Port Alberni Student Housing, with
results indicating sixty-eight single student beds and fourteen family units.
o Campbell River Student Housing

Routine Capital Projects:
e Comox Valley Warehouse Renovation
e Security Camera Infrastructure
e Campbell River Roof Replacement
e Campbell River Welding Fume Extraction
e Comox Valley Air Handling Unit Replacement
e Campbell River Access Road Paving

Carbon Neutral:
e Fluorescent Lighting Replacement

Moved: R. Kishi / Seconded: C. Moglove: That the Finance and Audit Committee reviewed and
recommended the Five-Year Capital Plan Priorities to the Board of Governors for approval.
Motion carried

Financial Information Act Report

C. Fowler presented the Financial Information Act Report and noted that this report (Statement of
Financial Information (SOFI)) is required by all public organizations. The report includes:

e Areport showing each employee with renumeration over $75,000

* Areport showing amounts paid to suppliers of goods and services that are more than $25,000

e Aschedule of Guarantees and Indemnity agreements

e The College’s Audited Financial Statements (approved by the Board of Governors on June 19%",
2025)

Moved: R. Kishi/ Seconded: B. Johnson: That the Finance and Audit Committee reviewed and
recommended the Financial Information Act Report to the Board of Governors for approval.
Motion carried



Information

Update on the Centre of Excellence in Early Learning

C. Fowler updated the Finance & Audit Committee on the status of the Centre of Excellence in Early
Learning project, which will provide an additional 75 new childcare spaces on the first floor and learning
and classroom spaces for Early Childhood Care and Education (ECCE) programming on the second floor.

He noted that due to procurement delays, the anticipated completion date of this project is March/April
2026, but the project is still on budget at this time. The architect is Stantec and the builder is Kinetic
Construction Ltd.

In response to a question regarding the relationship between the College and Beaufort Children’s Centre,
C. Fowler explained that Beaufort Children’s Centre prioritizes childcare spaces for NIC students, then
NIC staff and faculty, then community members. Beaufort Children’s Centre is a non-profit organization
run by the Beaufort Child Care Society and will expand their operations to staff and operate the increased
75 new childcare spaces.

Next meeting dates:

The Finance & Audit Committee’s next meeting is scheduled for Friday November 215 2025 at 3:00p.m.

The meeting was adjourned at 4:20p.m.
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Working together, North Island College builds healthy and thriving communities,
one student at a time.

BOARD OF GOVERNORS

Agenda Item: Revised 2025-26 Budget
Action Required: For Information
Draft Motion/ N/A

Recommendation:

Background/History/Executive summary:

On April 17, 2025 the Board of Governors approved NIC’s balanced budget for fiscal year 2025/26.
The budget anticipated a significant reduction in the number of international students (from 640
student full-time equivalents in fiscal 2024/25 to a budget of 467 in fiscal 2025/26).

The significant changes to the Federal government rules regarding students studying in Canada had a
more significant impact to NIC than anticipated in the 2025/26 budget passed in April. The number
of international student FTEs was anticipated to be closer to 325 for fiscal 2025/26.

As such, on September 5™, 2025, in a Special Closed Board of Governors Meeting, the Board
approved a revised 2025-2026 Budget and made this decision public. The revised 2025-2026 Budget
is now attached for information.

Attachments:

1. Revised 2025-26 budget

Action: For Information



NORTH ISLAND COLLEGE
2025-26 BUDGET PROJECTIONS

CONFIDENTIAL

Actuals Budget Revised Projection
FY 24/25 FY 25/26 Budget 25/26 FY 26/27
Revenues
Province of BC revenues
Base operating grant 36,101,387 36,337,669 36,337,669 36,337,669
Trades Training BC Grant 2,759,584 2,583,080 2,583,080 2,583,080
Routine capital 130,000 191,184 191,184 191,184
Leases 443,495 382,779 382,779 382,779
Aboriginal Service Plan 324,314 250,000 250,000 250,000
Literacy grants (CALP) 303,361 0 0 0
Student aid 1,266,348 633,000 633,000 633,000
Educational partnerships 568,508 914,000 914,000 914,000
Provincial contracts 426,984 727,265 727,265 727,265
42,323,981 42,018,977 42,018,977 42,018,977
Federal Government grants and contracts 888,230 1,710,063 1,710,063 1,710,063
Student fees
Base funded programs 4,763,710 4,792,000 4,792,000 4,887,840
Cost recovery program 1,385,644 944,219 944,219 963,103
International Education 9,724,791 7,232,843 5,034,818 1,975,198
15,874,145 12,969,062 10,771,037 7,826,141
Sales of goods
Bookstore revenue 595,283 570,000 570,000 570,000
Student Housing Revenue 0 1,415,339 650,000 2,407,898
Cafeteria revenue 458,770 341,000 341,000 341,000
1,054,053 2,326,339 1,561,000 3,318,898
Contract services 1,934,537 2,015,246 2,015,246 2,015,246
Investment income 739,364 670,000 670,000 670,000
Realized Gains/Losses on Investment 1,794,712 100,000 100,000 100,000
Other income 1,969,873 1,071,368 1,071,368 1,071,368
Total Operating Revenue 66,578,895 62,881,055 59,917,691 58,730,693
Amortization of deferred capital revenue 3,134,848 4,241,097 4,241,097 4,241,097
Total Revenue 69,713,743 67,122,152 64,158,788 62,971,790
Expenditures
Salaries, benefits, other personnel costs 49,966,423 48,976,855 48,359,240 47,302,653
Advertising and promotion 801,297 814,348 814,348 814,348
Books and periodicals 180,766 377,588 377,588 377,588
Cost of good sold 899,842 556,900 556,900 556,900
Equipment costs 2,068,625 2,432,258 2,432,258 2,532,258
Facilities costs 3,868,930 2,950,645 2,950,645 3,237,645
Financial service charges 266,857 354,134 354,134 354,134
General fees and services 2,655,254 1,994,425 1,644,425 1,614,072
Student awards 2,403,126 1,319,080 1,319,080 1,319,080
Supplies and general expenses 1,433,266 1,229,482 1,229,482 1,229,482
Travel 1,423,506 917,085 917,085 917,085
Grant transfers 349,061 0 0 0
Amortization of capital assets 3,949,030 5,199,352 5,199,352 5,199,352
Total Expenditures 70,265,983 67,122,152 66,154,537 65,454,597
Revenue less Expenditures (552,240) 0 (1,995,749) (2,482,807)

Key Assumptions:
budget has an assumption of 325.

reduced the occupancy rate to 40% in the first year of operations.

1. The budget passed in April assumed 467 full time equivalent (FTE) of international students. The revised
2. The budget passed in April assumed an 80% occupancy rate for Student Housing. The revised budget has

3. The adjusted expenditures are the direct cost reductions related to reduced section offerings as a result of
reduced international student numbers, and lower spending on Housing operations.
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Program Cancellation Recommendations
(Board of Governors)

Recommendation: Program Cancellation — Tourism and Hospitality Management

Tourism and Hospitality Management Certificate

Tourism and Hospitality Management Diploma - Hospitality Management Option
Tourism and Hospitality Management Diploma — Tourism Management Option
Tourism and Hospitality Management — Post Graduate Certificate

Tourism and Hospitality Management — Post Graduate Diploma

Tourism and Hospitality Management Diploma — Adventure Guiding Option

Consultation/Communication (if applicable)

Department faculty and staff
Registrar’s Office

Indigenous Education

X Student Services and Financial Aid
Marketing and Communications

1. Program Summary

Program Credentials

Tourism and Hospitality Management:
Tourism and Hospitality Management Certificate
Tourism and Hospitality Management Diploma - Hospitality Management Option
Tourism and Hospitality Management Diploma - Tourism Management Option
Tourism and Hospitality Management — Post Graduate Certificate
Tourism and Hospitality Management — Post Graduate Diploma
Tourism and Hospitality Management Diploma — Adventure Guiding Option

Program Description

Learning will include exposure to various tourism sectors, including accommodation, food and
beverage, adventure tourism, events and conferences, transportation, attractions, tourism
services and travel trade.

Anticipated Cancellation Date

Fall 2026
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2. Rationale

Include: May include, but not limited to, 3-year enrollment trend analysis, meeting Ministry
mandate, student success and completion data, financial analysis (budget), labour market
assessment, comparison with institution-wide program offerings (include applicable attachments)

Tourism & Hospitality Management programming, save the certificate in Adventure Guiding, has
been primarily populated by international students. Since 2017/18 most students have been
international. Reviewing enrolment data, 78% of enrolled students in 2023-24 were international.
This percentage reflects the current composition of THM students. When the IRCC made changes
to Post-Graduation Work Permit (PGWP) eligibility in the FALL of 2024, interest in said programs
dropped precipitously. Without the possibility of a post-graduation work permit, international
students are not communicating any interest in Tourism & Hospitality Management programming
whatsoever. This is unfortunate, but without the possibility of paid employment after graduation,
our THM programs are now out of reach for many international students. For domestic applicants,
the same problem exists — though in this instance the impediment is flat sectoral growth. The BC
Labour Market Outlook (2024 Ed.) indicates minimal job growth in occupational fields in TEER 2.
Ministry projections suggest there will be only 360 job openings over the next decade, with an
anticipated expansion of 150.* In contrast, citing the same time period, the BC Labour Market
Outlook indicates a total of 5,550 new job openings for chefs.?

3. Work Plan for Cancellation

Include: May include, but not limited to, teaching out plan, labour implications, resource
requirements

Having already suspended program intake last Fall, there are fewer than twenty continuing Tourism
& Hospitality Management students (across all credentials). We are running the requisite courses
this year to support program completion. A full audit has been done. After this year, only three THM
courses will be made available to students. As indicated, those courses will support the Adventure
Guiding certificate program - but could be made available to any THM students requiring additional
credits.

Governance:

a. Registrar's Office - 9/5/2025
Education Team - 9/10/2025
Leadership Team - 9/9/2025
Education Council - 9/12/2025
Board of Governors - 10/2/2025

©ooo0 o

1Pg. 53. https://www.workbc.ca/sites/default/files/2025-02/BC%20LMO%20Report%202024.pdf
Zibid.
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Program Cancellation Recommendations
(Board of Governors)

Recommendation: Program Cancellation — Computer Information Systems Certificate (CIS)
Consultation/Communication (if applicable):

Department faculty and staff
Registrar’s Office

Indigenous Education

X Student Services and Financial Aid
Marketing and Communications

1. Program Summary
Program Credential: Computer Information Systems Certificate (CIS)
Program Description
North Island College offers a one-year Computer Information Systems Certificate (CIS)

learn about the essential elements of modern information systems, including hardware,
software, and networking.

Anticipated Cancellation Date:

Fall 2026

2. Rationale

Include: May include, but not limited to, 3-year enrollment trend analysis, meeting Ministry
mandate, student success and completion data, financial analysis (budget), labour market
assessment, comparison with institution-wide program offerings (include applicable attachments)

Persistent low enrolment and disinterest among prospective students are the principal reasons for
program cancellation. Since the program’s inception, students have been unwilling to undertake a
one-year certificate in CIS. From the time of the feasibility study until today, it would appear there
has been a general shift away from programming (and IT) toward design-oriented programs.
Enrollment patterns at NIC bear this out. CIS supported approximately two FTE whilst active. For
comparative purposes, DGL growth has been near symmetrical for the same time-period. In
2017/18 DGL reported 33.79 student FTEs. In 2023/24 this number had grown to 91.90 student
FTEs.
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3. Work Plan for Cancellation

Include: May include, but not limited to, teaching out plan, labour implications, resource
requirements

No workplan is required beyond removing the CIS program from the calendar. As mentioned above,
several CPS courses used in support of CIS are also required in DGL. There are no continuing
students.

Governance:

Registrar's Office - 9/5/2025
Education Team - 9/10/2025
Leadership Team - 9/9/2025
Education Council - 9/12/2025
Board of Governors - 10/2/2025

®oo0 o
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Program Cancellation Recommendations
(Board of Governors)

Recommendation: Program Cancellation — Metal Jewellery Design Certificate
Consultation/Communication (if applicable)

Department faculty and staff
Registrar’s Office

Indigenous Education

X Student Services and Financial Aid
Marketing and Communications

1. Program Summary
Program Credential: Metal Jewellery Design Certificate
Program Description
North Island College offers a one year Metal Jewellery Design Certificate Program

This unique certificate provides you with the technical skills and industry knowledge needed to
conceptualize and create jewellery for artistic expression or as a source of income.

Anticipated Cancellation Date

Fall 2026

2. Rationale

Include: May include, but not limited to, 3-year enrollment trend analysis, meeting Ministry
mandate, student success and completion data, financial analysis (budget), labour market
assessment, comparison with institution-wide program offerings (include applicable attachments)

Over the past few years, the MID program has struggled to be fully cost-recovery. Tuition cost was
$6760.00 per student for 32 weeks.

e Fiscal 2025 - zero dollars net
e Fiscal 2024, deficit of $1576.91.
e Fiscal 2023, deficit of $1664.00.

The certificate program tuition was such that it was challenging to break even on the program with a
full cohort of 12 students. As instructional materials and equipment costs are increasing faster
than tuition, this is not a sustainable situation.
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The program has been revised to become a series of stackable, non-credit micro-credentials of
seven weeks each. The content has been streamlined and overall hours reduced, from 760 hours to
154 hours per micro-credential. These changes increase accessibility of the program: students can
choose to take one or all of the micro-credentials in a calendar year, as their schedules and
budgets allow.

3. Work Plan for Cancellation

Include: May include, but not limited to, teaching out plan, labour implications, resource
requirements

There is no teaching out plan - the certificate program was complete before the program was
suspended.

Governance

Registrar's Office - 5/15/2025
Education Team - 9/10/2025
Leadership Team - 9/9/2025
Education Council - 9/12/2025
Board of Governors - 10/2/2025

®oo0oTp
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Program Cancellation Recommendations
(Board of Governors)

Recommendation: Program Cancellation — Office Administration

Administrative Assistant Certificate
Computing Accounting Assistant Certificate

Consultation/Communication (if applicable)

Department faculty and staff

X Registrar’s Office

XIndigenous Education

XIStudent Services and Financial Aid
Marketing and Communications

1. Program Summary

Program Credentials

Office Administration:

Administrative Assistant Certificate (AAC)
Computing Accounting Assistant Certificate (CAAC)

Program Description

North Island College offers a one-year Administrative Assistant Certificate (AAC) and a one-year
Administrative Assistant Computing Accounting Assistant Certificate (CAAC) where students
can develop essential computer skills, keyboarding, word processing, records management,
organization, teamwork and communication. This certificate builds your expertise in client
management and key administrative tasks, setting a strong foundation for career growth.

As a graduate of the Administrative Assistant Computing Accounting Assistant program, you
will be able to track accounts, work comfortably in an office environment and process a variety
of business transactions expediently and efficiently.

Anticipated Cancellation Date

Fall 2026
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2. Rationale

Include: May include, but not limited to, 3-year enrollment trend analysis, meeting Ministry
mandate, student success and completion data, financial analysis (budget), labour market
assessment, comparison with institution-wide program offerings (include applicable attachments)

The critical issue with the Office Administration program is asymmetric enrolment and graduation
rates, and a drastically changing (and changed) work environment. Since 2018, 63% of Office
Administration students enrolled in an OA credential at NIC (of the three active credentials) have
graduated from OAC 1 - the foundational OA certificate. On average, over the same period, the AAC
certificate produced 6.8 graduates a year. The CAAC certificate produced fewer than that (i.e.
approximately 6.2). Our objective is to focus attention on the foundational certificate only. In
contrast to the CAAC and AAC certificates, the OAC1 certificate has produced an average of 20
graduates per year over the same period. Average class enrolments in the CAAC and AAC
certificates indicate a general disinterest among students.

3. Work Plan for Cancellation

Include: May include, but not limited to, teaching out plan, labour implications, resource
requirements

The College suspended intake for said certificates last Fall. Continuing students in the affected
certificates are being supported. In all instances, the goal is to facilitate program completion by the
end of academic year 2025-26. A workforce adjustment has already occurred.

Governance

Registrar's Office - 9/5/2025
Education Team - 9/10/2025
Leadership Team - 9/9/2025
Education Council - 9/12/2025
Board of Governors - 10/2/2025

®oo0oTp
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Program Cancellation Recommendations
(Board of Governors)

Recommendation: Program Cancellation — Aircraft Structures Technician Certificate
Consultation/Communication (if applicable)

Department faculty and staff
Registrar’s Office

Indigenous Education

X Student Services and Financial Aid
Marketing and Communications

1. Program Summary
Program Credential: Aircraft Structures Technician Certificate
Program Description
North Island College offers a one-year Aircraft Structures Technician Certificate.

Basic theory of flight, aircraft systems, construction and Transport Canada
regulatory requirements while learning to build and repair aircraft structures.

Anticipated Cancellation Date:

Fall 2026

2. Rationale

Include: May include, but not limited to, 3-year enroliment trend analysis, meeting Ministry
mandate, student success and completion data, financial analysis (budget), labour market
assessment, comparison with institution-wide program offerings (include applicable attachments)

The Aircraft Structures Technician Certificate program was launched at North Island College (NIC)
to support the growth of the regional aircraft sector. The North Island region was the home base for
numerous aircraft-related operations, including fixed-wing and propeller aircraft, driven by the
demands of the resource and exploration industries. The NIC program was designed in response to
the anticipated need for a skilled workforce and to meet the sector's evolving workforce and
capacity requirements.

While the North Island region experienced growth in the aircraft sector throughout the 1990s, by
2008, development began to slow due to shifts in the regional economy. As mentioned, enrolments
in the program have not met program targets since its inception. Despite this, NIC remained
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committed to sustaining the program, recognizing the already confirmed investments of capital,
curricula, and faculty development that aligned with industry standards.

However, over the past two decades, the persistent low enrolments, combined with the need for
significant updates to the curriculum and modern training equipment, have led to the decision to
recommend the cancellation of the program. This action reflects the challenges of maintaining a
program that requires ongoing investment in both resources and infrastructure, whilst enrolments
waver as influenced by the region's changing economic landscape.

As noted, a key factor in determining the viability of the program is student enrolment levels, with
the institution required to serve 16 students per Aircraft Structures intake. NIC's program fill rate
has been consistently low with an overall fill rate of 48% over two decades, which is not
sustainable. This enrolment shortfall is further strained by the additional investment required to
modernize the programming; the estimated required investment exceeds $200,000.00.

Year Registrations
2010 10

2011 3

2012 8

2013 5

2014 11

2015 9

2016 7

2017 11

2018 11

2019 5

2020 Intake Cancelled
2021 Intake Cancelled
2022 9
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Implications (including costs) for action and/or inaction on students, faculty, space, timing,
budget, college and employer/community stakeholders.

The cancellation of the program results in cost-savings to the faculty and institution whilst providing
the opportunity to utilize the shop space for other in-demand trades and youth-in-trades
programming.

3. Work Plan for Cancellation

Include: May include, but not limited to, teaching out plan, labour implications, resource
requirements

Considerable time and effort have been invested in collaborating with funders, industry, inclusive of
19 Wing Comox and over the years faculty (three individual faculty members) to explore various
program models, potential sponsorship opportunities, and overall sustainability. However, no
advancements were achieved and changes to the program model were not permissible given
Transport Canada accreditation requirements. Discussions have taken place with industry who
from a business perspective understand the rationale for the program cancellation.

Governance:

Registrar's Office - 9/4/2025
Education Team - 9/10/2025
Leadership Team - 9/9/2025
Education Council - 9/12/2025
Board of Governors - 10/2/2025

©®oo0 o
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Board of Governors Strategic Session
Day 1 - October 23 2025

NIC Comox Valley Campus
tul’al’txw Gathering Place (TBC)

Purpose/Objectives

THURSDAY OCTOBER 23

Time

Activity & Presenters/Facilitators/Guests

Venue

9:45am - 10:00am

Arrival: Coffee, tea and snacks

Gathering Place

10am -10:15am

Welcome and Agenda Review
Fernanda Pare, NIC Elder in Residence (TBC)

Gathering Place

10:15 am-11:15am

Ministry of Post-Secondary Education & Future Skills (PSFS)
Overview

College Board Governance - Tony Loughran, Assistant Deputy
Minister, Governance, Legislation & Engagement

Fiduciary Responsibility - Kim Horn, Assistant Deputy Minister,
Finance, Technology & Management Services & Executive
Financial Officer

Gathering Place

11:15-12:30

Structural Shifts - Colleges in Canada and the State of the
Nation

Pari Johnston, President & CEO, College & Institutes Canada
(CiCan)

Gathering Place

12:30pm - 1:30pm

Lunch

1:30-4:30pm Opportunities and Challenges - Driving NIC and the College |Gathering Place
Sector Forward
Pari Johnston, President & CEO, College & Institutes Canada
(CiCan)

5:00-7:00pm Optional Dinner




Board of Governors Strategic Session
Day 2 - October 31 2025

NIC Comox Valley Campus
tul’al’txw Gathering Place (TBC)

Purpose/Objectives

NORTH ISLAND COLLEGE
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FRIDAY, OCTOBER 31

Fernanda Pare, NIC Elder in Residence (TBC)

Time Activity & Presenters/Facilitators/Guests Venue
9:45am - 10:00am Arrival: Coffee, tea and snacks Gathering Place
10am-10:15am Welcome and Agenda Review Gathering Place

10:15 am-12:30pm College Board Governance 101

Teresa Budd, Consultant, Watson Board Advisors

Gathering Place

12:30pm - 1:30pm Lunch

1:30-3:30pm Board Governance in Challenging Times

Teresa Budd, Consultant, Watson Board Advisors

Gathering Place

3:30pm Meeting adjournment.
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President’s Report on Administrative Leave

Purpose
This report outlines the activities and outcomes of the first period (2 months) of my administrative leave,
taken in the spring/summer of 2025.

Background

The President’s employment agreement provides for a four-month administrative leave in each 5-year period.
The administrative leave must be of mutual benefit to the President and the College and must be approved by
the Board Chair or designhate in writing.

To accommodate the operational needs of the College given the severity of the unplanned enrolment and
financial impacts of the federal government’s policy changes to international education, in February 2025
Board chair Patricia Trasolini approved my taking this leave in two, two-month periods. With her support, the
first two-month period was scheduled for the spring/summer of 2025 with the second two-month leave
carried forward to 2026/2027.

The plan was to combine this leave with another two months of vacation in July and August 2025.
Unfortunately, the accelerated severity of continued international policy changes on the financial health of
the institution required me to return to work and | was unable to take all my planned vacation.

Leave Objectives and Outcomes
In the first two-month period of my leave, | achieved the following:

1. Japanese Canadians on Vancouver Island project
The Japanese Canadians on Vancouver Island applied research project is model for how social
innovation can drive experiential learning and community development (BUILD 2026 Goal 9.3 Social
and Economic Development of the Region —to be a hub for knowledge, service and innovation in the
north Island). | am the principal investigator, through the CARTI, on two grants totaling $280K for a
research and publication project that investigates, documents and presents the history of pre-World
War Il Japanese Canadian settlement on Vancouver Island. This project will be conducted over a two
year period.

During the leave period, | advanced this project by:

- coordinating the project with the funder — managing the budget and doing financial reporting;

- conceptualizing and coordinating the creation of two peer-reviewed books, one single
authored by a colleague and another co-edited by us both;

- assembling author teams to research and write the chapters in the co-edited book;

- working with UBC Press to develop and submit proposals for both books;

- hiring and managing a team of 6 NIC student research assistants who support historical
applied research, interviewing, and writing;




- supervising the collection and summarization of RCMP Custodian of Enemy Property files;

- guiding 2 student research assistants taking BUS 500 with faculty member Ali Bowman and
doing field work in Japan;

- being a visiting scholar at NIC’s international partner, the Kyoto University of Foreign Studies
(KUFS), including presenting my research to students and faculty and fostering partnerships
between NIC and KUFs;

- hosting an academic symposium in August 2025 attended by 100 people in-person with
another 50 online at NIC’s Comox Valley campus and featuring scholars from Japan, the
United States and Canada.

- single authoring a chapter for a book about Japanese Canadians from Vancouver Island and
other places who were interned in Grand Forks, BC.

2. Support the Office of Global Engagement in developing NIC’s capacity-building agreements
internationally (BUILD 2026 Goal 5.4 Global Learning — Revitalize and diversify international
engagement);

During the leave period, | advanced international partnerships in Japan including:

- supporting the NIC — Ka’piolani Community College partnership at Nakamura Gakuen
university in Fukuoka, Japan

- developing NIC’s partnership with Nakamura Gakuen university in Fukuoka, Japan

- developing a new partnership agreement with Wakayama University

- enhancing the three-way partnership with the town of Mihama, Wakayama and the Kyoto
University of Foreign Studies

- meeting with Government of Canada officials at the Canada Pavillion at the World Exposition
in Osaka and developing a joint presentation at the Expo

- exploring the international possibilities of NIC’s Seaweed Innovation Centre.

| wish to thank the Board of Governors for this opportunity and Tony Bellavia, who acted as President during
this first portion of my leave.



pv N IC BOARD OF GOVERNORS -ACTION SHEET

October 2, 2025
Agenda#:4.2.1

Working together, North Island College builds healthy and thriving communities,
one student at a time.

BOARD OF GOVERNORS

Agenda Item: Financial Information Act report (attachment)
Action Required: For Approval
Draft Motion/ THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE

Recommendation: |/APPROVES THE INFORMATION PREPARED BY THE COLLEGE FOR THE
YEAR ENDED MARCH 31, 2025 AS REQUIRED UNDER THE FINANCIAL
INFORMATION ACT.

Background/History/Executive summary:

All “public bodies”, which includes the public post-secondary sector, must prepare statements of
information in accordance with the Financial Information Act, and in the prescribed format. The
key reports that are disclosed in the Statement of Financial Information (SOFI) are:

e Areport showing each employee earning more than $75,000;

e Areport showing amounts paid to suppliers of goods and services that are more than
$25,000;

e Aschedule of Guarantees and Indemnity agreements; and

e NIC’s audited financial statements that were approved by the Board in June.

Policy analysis/strategic priority:

The SOFI report is prepared in a format directed by the Act as well as procedures prepared by the
Ministry of Finance.

Attachments:

1. SOFIreport as required under the Financial Information Act.

Action: For Approval

Recommended Board Motion:

THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVES THE
INFORMATION PREPARED BY THE COLLEGE FOR THE YEAR ENDED MARCH 31, 2025 AS
REQUIRED UNDER THE FINANCIAL INFORMATION ACT.



NORTH ISLAND COLLEGE

STATEMENT OF FINANCIAL INFORMATION (SOFI)

FOR THE YEAR ENDED MARCH 31, 2025

Financial Information Regulation (FIR) Schedule 1



NORTH ISLAND COLLEGE
MANAGEMENT REPORT

FIR SCHEDULE 1, SECTION 9 (3)

FOR THE YEAR ENDED MARCH 31, 2025

The Financial Statements contained in this Statement of Financial Information under the Financial
Information Act have been prepared by management in accordance with generally accepted
accounting principles and the integrity and objectivity of these statements are management's
responsibility. Management is also responsible for all the statements and schedules, and for
ensuring that this information is consistent, where appropriate, with the information contained in the
financial statements.

Management is also responsible for implementing and maintaining a system of internal controls to
provide reasonable assurance that reliable financial information is produced.

The Board of Governors is responsible for ensuring that management fulfills its responsibilities for
financial reporting and internal control and exercises this responsibility. The Board meets with
management and the external auditors once a year or as needed.

The external auditors, KPMG, conduct an independent examination, in accordance with generally
accepted auditing standards, and express their opinion on the financial statements. Their
examination does not relate to the other schedules and statements required by the Financial
Information Act. Their examination includes a review and evaluation of North Island College’s
system of internal control and appropriate tests and procedures to provide reasonable assurance
that the financial statements are presented fairly. The external auditors have full and free access to
the Board of Governors.

On behalf of North Island College:

Colin Fowler Nancy Arsenault
Vice President, Finance & College Services Chair, Board of Governors
October 2, 2025 October 2, 2025

Management Report - FIR Schedule 1, Section 9(3)
Page 2 of 17



NORTH ISLAND COLLEGE
MANAGEMENT REPORT

FIR SCHEDULE 1, SECTION 9 (1)

FOR THE YEAR ENDED MARCH 31, 2025

The undersigned represents the Board of Governors of North Island College and approves all
statements and schedules included in this Statement of Financial Information, produced under the
Financial Information Act.

On behalf of North Island College:

Nancy Arsenault
Chair, Board of Governors
October 2, 2025

Management Report - FIR Schedule 1, Section 9(1)
Page 3 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF DEBTS

FIR SCHEDULE 1, SECTION 4

FOR THE YEAR ENDED MARCH 31, 2025

The outstanding amount of debt secured by debt instruments is NIL.

Schedule of Debts - FIR Schedule 1, Section 4
Page 4 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF GUARANTEE AND INDEMNITY AGREEMENTS
FIR SCHEDULE 1, SECTION 5

FOR THE YEAR ENDED MARCH 31, 2025

Name

Accessible Learning Placement

Alberni Athletic Association

American Type Culture Collection

BC Health Authorities

Chernoff Thompson Architects

ChildCare BC

City of Courtenay

City of Port Alberni

Comox Valley Regional District

Evolve

First Nations Health Authority

Frosst Financial Corp.

Japanese Canadian Legacies Society
Kryterion Testing Solutions

Memorial University of Newfoundland
Ministry of Post Secondary Education and Future Skills
Mitacs Inc.

Mosaic Forest Management

National Advanced Placement & Prior Learning Program
Nebraska Book Company

Nelson Roofing

Okanagan College

PeopleAdmin Inc.

Providence Living Society

Providence Residential Society

Province of BC

RDH Building Science

Red Cross

Regional District of Nanaimo

River City Players Society

Ryerson University

SD 71 & City of Courtenay

Seniors Village 3 LLP-Pacific Reach Seniors
Shell Energy North America

Sid William Theatre Society

Sid William Theatre Society & City of Courtenay
SirsiDynix

StarRez

Tilley's Trucking Ltd.

Trane Canada

Truck Loggers Association

Tula Foundation

Urban Systems Ltd

Vancouver Island Health Authority (VIHA)

Schedule of Guarantee and Indemnity Agreements - FIR Schedule 1, Section 5
Page 5 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF EMPLOYEE REMUNERATION AND EXPENSES
FIR SCHEDULE 1, SECTION 6

FOR THE YEAR ENDED MARCH 31, 2025

A. Board of Governors

Name

Arsenault, Nancy
Chauhan, Shubham
Dores, Shelley
Jack, John

Kishi, Roger
Langille, Jerad
Makunike, Kuda
McManus, Taylor
Moglove, Claire
Puetz, Valery
Stavness, Corinne
Trasolini, Patricia
White, Victoria

B. Other Employees > $75,000

Name

Abdellah, Ibrahim
Alardah, Naser
Alessio, Montana
Allison, Melanie
Apperson, David
Avender, Paula
Badger, Michelle
Bailey, Laura
Baird, Niki

Balfry, Patrick
Banton-Smith, Samantha
Barner, Alena
Baron, Glenn
Batch, Cory
Batho, Catherine
Bauby, Xavier
Beaupre, Byron
Bellavia, Antonio
Bellham, Darin
Bennett, Marisa
Bennis, Othman
Blaak, Ryan

Position

Vice Chair, Community Rep
Student Rep

Community Rep
Community Rep
Community Rep
Community Rep

Student Rep

Student Rep

Community Rep
Community Rep
Community Rep

Board Chair, Community Rep
Community Rep

Remuneration Expenses
2,000 4,306
1,000 -
2,000 1,437
1,500 229
1,500 110
2,000 1,493
1,000 -
1,000 -
2,000 3,878
2,000 107
2,000 246
2,500 1,266
2,000 -

22,500 13,072
Remuneration Expenses
100,960 3,500
113,441 3,500
93,682 3,380
129,947 3,375
100,180 371
88,744 -
145,721 7,252
95,762 2,695
113,441 5,846
91,486 176
105,627 12,129
81,158 2,934
99,671 4,181
113,441 1,235
113,441 918
113,441 559
113,441 343
200,565 3,981
105,568 9,763
122,738 2,792
113,441 4,366
103,384 1,375

Schedule of Employee Remuneration and Expenses - FIR Schedule 1, Section 6

Page 6 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF EMPLOYEE REMUNERATION AND EXPENSES
FIR SCHEDULE 1, SECTION 6

FOR THE YEAR ENDED MARCH 31, 2025

B. Other Employees > $75,000 (continued)

Name Remuneration Expenses
Black, Alisha 108,229 429
Black, Casey 161,218 3,897
Black, Lisa 77,849 88
Blacquiere, Ashley 84,014 1,145
Blair, Alexandra 98,314 1,146
Bonneville, Mark 82,919 1,644
Botica, Jennifer 113,441 5,002
Bottomley, Graysann 94,272 1,988
Bouras-Somerset, Angela 100,876 3,500
Bowler, Ray 81,454 -

Brady, Aisling 113,442 4,578
Bruderer, Alison 75,963 -

Buchanan, Heather 107,758 3,245
Budisa-Bonneau, Anita 113,441 10,953
Burkholder, Ingrid 75,664 2,031
Caraballo Acosta, Pedro 113,441 10,313
Carpenter, Katherine 83,136 756
Carrel, Alix 113,441 6,376
Charette, Nick 116,504 4,566
Charles, Melanie 92,103 2,897
Child, Sara 82,735 22,957
Connell, Katrina 113,441 -

Cormie, Gregg 97,394 -

Crewe, Ken 172,813 1,417
Crouch, Andrew 75,913 857
Cruickshank, Neil 186,265 8,976
Deagle, Heidi 114,249 1,285
Definney, Alana 101,094 -

Deveaux, Natalie 113,441 1,826
Diemer, Jason 114,781 52
Domae, Lisa 238,560 41,306
Edwards, Jason 96,402 -

Egeland, Erin 122,512 4,181
Elgersma, Fetze 120,463 -

Erickson, Murray 113,237 5,880
Evans, Jennifer 97,363 1,879
Fallis Starhunter, Jennifer 113,441 1,070
Faust, Sandra 113,441 -

Fleck, Susan 137,942 3,799
Fowler, Colin 200,705 4,442

Schedule of Employee Remuneration and Expenses - FIR Schedule 1, Section 6
Page 7 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF EMPLOYEE REMUNERATION AND EXPENSES
FIR SCHEDULE 1, SECTION 6

FOR THE YEAR ENDED MARCH 31, 2025

B. Other Employees > $75,000 (continued)

Name Remuneration Expenses
Gaetz, Roslyn 113,441 689
Gallant, Lynette 113,441 3,277
Gannon, Gerald 104,780 3,500
Gardiner, Len 103,558 8,709
Gartner, Jacques 113,441 3,479
George, Darren 113,667 -

Gereluk, Theresa 113,232 612
Ghory, Alison 81,362 764
Gibson, Laurie 82,429 479
Girard, Elizabeth 102,065 3,580
Goodliffe, Rachel 113,442 4,983
Goudreau, Kelly 113,333 4,128
Grant, Andrew 76,723 815
Gray, Danean 121,591 2,500
Guiot, Claire 105,584 2,596
Gus, Wilma 113,237 13,927
Haagerup, Emily 80,971 105
Haggith, Kathleen 172,871 18,514
Hardin, Erik 113,441 3,484
Harper, Dale 76,923 350
Harris, Wendy 113,441 1,032
Harrison, Donna 78,536 1,670
Haugen, Robert 132,280 6,501
Hearnden, Margaret 115,043 18,942
Hemingway, Miles 85,435 5,535
Herringer, Mark 170,684 42,621
Hickey, Sean 108,195 1,368
Hinman-Smith, Daniel 113,441 -

Howie, Heather 103,311 4,722
Jiwaji, Meesbah 134,045 23,551
Johns, David 124,729 11,380
Johnsen, Kelly 150,672 10,590
Johnson, June 78,838 754
Johnston, Laura 93,874 11,622
Jurado, Robert 93,682 1,848
Karatsikis, Janelle 98,725 1,668
Kenny, Erin 130,795 1,356
Kerr, Andrea 104,094 6,519
Knaack, Liesel 145,739 5,012
Koehler, Brian 113,442 -

Schedule of Employee Remuneration and Expenses - FIR Schedule 1, Section 6
Page 8 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF EMPLOYEE REMUNERATION AND EXPENSES
FIR SCHEDULE 1, SECTION 6

FOR THE YEAR ENDED MARCH 31, 2025

B. Other Employees > $75,000 (continued)

Name Remuneration Expenses
Kuhnert, Kathleen 200,565 4,734
Laird, Robert 113,441 1,695
Lawrence, Jeffrey 113,441 -

Leclair, Junko 106,910 59,701
Lightfoot, Dennis 112,573 -

Lowey Mackenzie, Kerri 113,441 3,952
Lu, Frank 113,322 680
MacKenzie, Rebecca-Anne 79,750 510
Madarasz, Christian 113,441 -

Marriott, Judith 116,893 9,646
Martens, Rebecca 86,448 1,120
Mayboudi, Ali 176,188 7,973
McConomy, Erin 113,441 5,116
McElroy, Ryan 113,441 3,550
Mclintosh, Stephen 113,441 748
McKay, Elizabeth 113,441 745
McPherson, Barbara 127,937 5,199
McSavaney, Sean 78,914 119
Meiers, Janice 150,817 7,436
Melville, Kaitlyn 113,441 897
Merry, Donna 119,374 16,913
Michaud, Laurie 116,548 -

Milligan, Sandra 116,817 2,648
Moreau, Jocelyn 111,502 2,358
Morrison, William 113,356 1,670
Mun, Monica 86,479 3,500
Nadon, Francois 97,960 2,490
Nagel, Rhianna 96,311 12,732
Nagy, Melanie 126,374 2,468
Naugler, Diane 129,289 6,697
Nawaz, Shamaila 103,467 -

Neumann, Amber 85,381 4,050
Newton, Diane 118,370 3,813
Newton, Sean 114,043 3,500
O'Connell, Cheryl 163,155 12,357
O'Doherty, John 120,314 105
Paquet-Combe, Marie-France 113,441 -

Parkinson, William 113,441 -

Pasca, Romana 117,976 42,910
Perron, Linda 115,221 40

Schedule of Employee Remuneration and Expenses - FIR Schedule 1, Section 6
Page 9 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF EMPLOYEE REMUNERATION AND EXPENSES
FIR SCHEDULE 1, SECTION 6

FOR THE YEAR ENDED MARCH 31, 2025

B. Other Employees > $75,000 (continued)

Name Remuneration Expenses
Petersen, Erin 84,868 508
Petr, Trevor 113,441 10,268
Pinel, David 113,441 1,475
Plautz, Karl 105,375 -

Pope, Amanda 88,770 249
Posner, Christopher 94,695 -

Price, Angela 98,826 9,627
Price, Michelle 85,287 5,291
Priest-Peries, Kathryn 114,125 853
Propp, Danita 113,441 720
Racey, Catherine 106,699 3,491
Ralph, Colin 92,077 843
Revai, Tina 104,325 740
Rizun, Hannah 108,004 -

Robbins, Nicole 79,593 -

Rowes, Amy 113,441 6,019
Roy, Vicky 102,051 9,789
Russell, Elizabeth 90,305 5,127
Schiller, Suzanne 113,441 2,886
Schmidlin, James 77,076 -

Scholtz, Antonie 113,441 -

Shopland, Kelly 140,924 24,463
Sibilleau, Denise 91,848 2,500
Sihota, Jasmalil 89,176 132
Simms, Michelle 106,342 -

Simpson, Nadine 113,441 -

Skulmoski, Wes 125,913 356
Snell, Sheenagh 102,073 3,426
Stratford, James 113,237 2,900
Tabata, Naomi 132,191 14,912
Taylor, Debbie 93,735 783
Teale, Toni 81,247 5,596
Tilston, Caroline 79,010 1,245
Trudel, Anthony 113,442 2,725
Tulloch, Laurie 113,420 7,890
Udy, Christopher 90,505 -

Van Der Merwe, Jaylene 101,361 12,870
Van Hellemond, Sabrina 96,380 -

van Orden, Meindert 124,379 6,197
Vipond, Sara 107,491 3,730

Schedule of Employee Remuneration and Expenses - FIR Schedule 1, Section 6
Page 10 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF EMPLOYEE REMUNERATION AND EXPENSES
FIR SCHEDULE 1, SECTION 6

FOR THE YEAR ENDED MARCH 31, 2025

B. Other Employees > $75,000 (continued)

Name Remuneration Expenses
Vogt, Rosemary 110,306 2,698
Walker, Robert 79,127 1,466
Wang, Sherrie 113,441 6,403
Ward, Kyle 113,441 743
Waters, Terry 78,372 -
Wedman, Donna 101,087 5,119
Wheatley, Aimee 107,701 2,455
Wheatley, Matthew 113,441 2,610
Whitton, Craig 140,687 7,340
Willers, Michael 113,441 -
Wilson, Megan 122,574 4,863
Wilson, Sherri 93,260 2,656
Wrye, Jennifer 113,235 3,753
Yells, Bryan 132,884 5,946
Yeudall, Sabrina 120,990 4,011
Zeinert, Logan 86,599 18,030
Zhao, Chunxiao 113,441 3,500
Zienowicz, Agata 95,116 127
22,139,569 923,737

C. Other Employees < $75,000

Consolidated Remuneration / Expenses < $75,000 16,716,932 607,319

TOTAL $ 38,879,001 $ 1,544,128

Schedule of Employee Remuneration and Expenses - FIR Schedule 1, Section 6
Page 11 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF PAYMENTS FOR GOODS OR SERVICES
FIR SCHEDULE 1, SECTION 7

FOR THE YEAR ENDED MARCH 31, 2025

A.  Payments >$25,000

Name Payment
ABC Printing 59,680
Adam'’s the Tarp & Tool Co. Ltd 25,126
Advanced Listening Systems Ltd 27,781
Ainsworth Inc 206,116
Al Davison Ltd 33,279
Alberni Valley Refrigeration 31,280
Apply Board (Easy Education Inc.) 121,053
Aurora Roofing Ltd 368,084
Baiocco Ventures Ltd 47,822
Bartle & Gibson Co Ltd 26,828
BC Electronic Library Network 138,800
BC Hydro 394,765
BC Transit 98,706
BCNET 609,658
Bee-Clean Building Maintenance 737,202
Camosun College 39,713
Canadian Standards Association 27,709
Canam Consultants Ltd 30,575
Cengage Canada 41,811
Charter Telecom 58,694
Chernoff Thompson Architects 149,627
City of Courtenay 373,829
City of Port Alberni 160,705
College Pension Plan 2,455,287
Compugen Inc 487,889
Compugen Inc (Usd) 31,423
Consulab Educatech Inc 101,357
COSTCO Wholesale 34,221
Dale's Plumbing And Mechanical Ltd 54,883
Dawn Construction Ltd 1,183,317
Dependable Lawn Care Ltd 96,954
Designed Air Systems Ltd 29,085
Dialog BC Architecture 134,409
Digitel Systems 29,091
E.B. Horsman & Son 48,278
Edgett Excavating Ltd 30,279
Elimu International Education Connection 29,305
Employer Health Tax 751,498

Schedule of Payments for Goods or Services - FIR Schedule 1, Section 7
Page 12 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF PAYMENTS FOR GOODS OR SERVICES
FIR SCHEDULE 1, SECTION 7

FOR THE YEAR ENDED MARCH 31, 2025

A.  Payments >$25,000 (continued)

Name Payment
Explorance 32,468
Finning Canada 151,376
Footprints Security Patrol Inc 296,892
FortisBC-Natural Gas 168,922
Frame & Associates 41,584
Frosst Financial Corp 109,849
Goreto Educational Consultancy Pvt. Ltd. 37,225
Griffin Painting Ltd 187,711
Harbour West Consulting Inc 40,259
Hdr Architecture Associates, Inc 207,812
Hitec Printing Inc 68,864
Homalco First Nation 43,330
Homewood Health Inc 28,206
Hootsuite Inc 31,426
Houle Electric 308,145
IDP Education Ltd 87,013
lllume Student Advisory Services Inc 154,078
Industrial Plankton 288,670
Inland Truck & Equipment 275,128
Intello by Telus Business 69,440
Jones & Bartlett Learning, Llc 29,564
Kevin's Lawn Care 43,889
Kinetic Construction Ltd 3,685,323
Kings Printer 135,962
KPMG LLP T4348 77,117
Linde Canada Inc 78,426
Login Canada 91,004
Manulife Financial 3,887,574
McElhanney Consulting 28,497
McGraw-Hill Ryerson 40,100
McQueen Construction Ltd 307,382
Messer Canada Inc 39,359
Microserve V8205 343,207
Ministry of Energy And Climate Solutions 26,670
Modern Campus Ca, Inc 189,447
MPS 37,321
Municipal Pension Plan 1,040,113
Nelson Roofing & Sheet Metal Ltd 468,566

Schedule of Payments for Goods or Services - FIR Schedule 1, Section 7
Page 13 of 17



NORTH ISLAND COLLEGE

SCHEDULE OF PAYMENTS FOR GOODS OR SERVICES

FIR SCHEDULE 1, SECTION 7
FOR THE YEAR ENDED MARCH 31, 2025

A.

Payments >$25,000 (continued)

Name

Nicho Tan Consulting Inc

North West Environmental Group Ltd
Paul Willie

Peak Landscaping

Pickering Safety

Prismrbs

Providence Living

Purolator Inc

Raven Rescue Ltd

Receiver General (source deductions)
Ricoh Canada Inc

Roper Greyell Llp

Russell Food Equipment Ltd

Ryzuk Geotechnical

S.M.S. Summit Mechanical Systems Ltd
Safecare BC

School District #72

Scotiabank VISA

Shane Philip

Shell Energy North America (Canada) Inc
Skyblue Cleaning Corp

Snap-On Tools of Canada Co

Ssa Quantity Surveyors Ltd

Stantec Architecture Ltd

Staples Business Advantage

Starrez Inc

Start Global Consulting

Strathcona Recycling & Disposal

Super Save Disposal

Sysco Victoria

Te Rito Maioha Early Childhood New Zealand
TELUS Mobility

Travel Healthcare Insurance Solutions Inc
Tyco Integrated Fire And Security

Uline Canada

United Floors

University of Waikato

Urban One Design Build Inc

Schedule of Payments for Goods or Services - FIR Schedule 1, Section 7
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Payment
138,816
51,345
46,456
49,563
34,316
43,603
213,063
33,201
27,065
2,220,852
46,555
45,566
37,298
50,862
104,630
27,520
208,242
1,221,021
34,028
25,630
166,795
52,797
38,367
347,217
237,331
75,043
81,153
27,414
45,986
224,317
55,258
105,592
47,431
99,106
54,226
42,858
57,995
39,373,180



NORTH ISLAND COLLEGE

SCHEDULE OF PAYMENTS FOR GOODS OR SERVICES
FIR SCHEDULE 1, SECTION 7

FOR THE YEAR ENDED MARCH 31, 2025

A.  Payments >$25,000 (continued)

Name

Urban Systems Ltd
Vancouver Island Enterprises
Vancouver Island University
WorkSafe BC

Payment
38,501
29,744
64,061
73,952

68,481,994

B. Consolidated Payments <$25,000

3,101,740

C. Grants & Contributions

Consolidated Payments for Grants & Contributions > $25,000
Consolidated Payments for Grants & Contributions < $25,000

309,361

309,361

TOTAL $

71,893,095

Schedule of Payments for Goods or Services - FIR Schedule 1, Section 7
Page 15 of 17



NORTH ISLAND COLLEGE

STATEMENT OF SEVERANCE AGREEMENTS
FIR SCHEDULE 1, SECTION 6(7)

FOR THE YEAR ENDED MARCH 31, 2025

There was one new severance agreement made between North Island College
and its non-unionized employees during the fiscal year of 2024/2025

This agreement represents a total of two months of compensation*

*'Compensation" means that the severance agreement was determined based on salary plus benefits.

Statement of Severance Agreements - FIR Schedule 1, Section 6(7)
Page 16 of 17



NORTH ISLAND COLLEGE

RECONCILIATION TO FINANCIAL STATEMENTS
FIR SCHEDULE 1, SECTION 6 & 7

FOR THE YEAR ENDED MARCH 31, 2025

Prepared Under Financial Information Regulation, Schedule 1, Section 6 and 7

Total Schedule of Employee Remuneration and Expenses
Total Schedule of Suppliers of Goods and Services (includes Grants)

38,879,001
71,893,095

Total Financial Information Act Submission $

110,772,096

Reconciling items

Capital fund expenditures not included in the Statement of Operations

(47,676,901)

Amortization of Capital Assets 3,949,030
Accrual Timing, Tax and other Differences 66,650
GST Rebates and Recoveries 1,907,139
Scholarships and Bursaries paid to Students 1,247,969

$ 70,265,983
Total Statement of Operations, Audited Financial Statements $ 70,265,983

Explanation in terms of sections 7(1c) of the Financial Information Regulation:
The consolidated total differs from the related figures in the financial
statements at March 31, 2025 for the following reason:

a) The financial statements are compiled on an accrual basis in

accordance with generally accepted accounting principles whereas the

consolidated total shows payments made during the fiscal year.

Reconciliation to Financial Statements - FIR Schedule 1, Section 6 and 7
Page 17 of 17



pv N IC BOARD OF GOVERNORS -ACTION SHEET
October 2, 2025
Agenda #:4.2.2

Working together, North Island College builds healthy and thriving communities,
one student at a time.

BOARD OF GOVERNORS

Agenda Item: 5-Year Capital Plan Priorities (attachment)
Action Required: For Approval
Draft Motion/ THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE

Recommendation: APPROVES THE COLLEGE’S FIVE-YEAR CAPITAL PLAN (FY 26/27 to 30/31)
FOR FINAL SUBMISSION TO THE MINISTRY.

Background/History/Executive summary:

Each year, the Province requests a Five-Year Capital Plan submission from all public post-
secondary institutions.

The timing of the Ministry’s request for this information each year requires the work to be done
over the summer months when the Board doesn’t meet. Itis our normal practice to submit the
report in July in draft form to meet the Ministry’s timeline but note that it still needs to go to the
Board for approval. A final version of the plan will be submitted after approval by the Board. The
Ministry understands that their timelines necessitate this process.

The attached Five-Year Capital Plan was reviewed and recommended for Board approval by the
Finance and Audit Committee at their meeting on September 22, 2025.

The attached prioritized list of projects includes a total of nine projects, broken down into priority
order in the following Ministry categories:

1) New Priority Investments
e This category of projects are new builds to replace outdated space, or for expansion
purposes. NIC has 3 projects in this category:
I.  Anew Health Science building at the Comox Valley campus. This project will
replace the Village portables with a new building. Estimated project cost is $39.5M
II.  Anew Trades Training building at the Roger Street campus in Port Alberni to replace
the leased space on Tebo Avenue. Estimated project cost is $35M
lll.  Afuture ready innovation centre at the Campbell River campus that includes new
classrooms and shops and a refreshed wet lab for applied research. Estimated
project cost is $5.5M.

2) Student Housing
e NIC has identified two student housing projects as priorities:



I.  An82-bed housing project at the Port Alberni campus. The scope of this projectis
based on a demand study prepared for both the Port Alberni and Campbell River
campuses.

II.  An 180-bed housing project at the Campbell River campus based on the student
demand study results and the early architectural design work done based on
support from the Province.

3) Routine Capital Projects
e There are 6 priority projects identified under this category that include expanded offices
and working spaces, roof replacements, security upgrades, and shop upgrades.
e These are smaller, renovation projects that are priorities to the College but can’t be funded
through NIC’s annual allocation of Routine capital funding.

4) Carbon Neutral Projects

e NIC has identified a project to replace outdated fluorescent lighting at the Comox Valley,
Campbell River and Port Alberni campuses.

Policy analysis/strategic priority:

These projects are aligned with BUILD 2026 as part of the Foundational elements of NIC’s strategic
plan.

Attachments:

1. Project Overview summaries

Action: For Approval

Recommended Board Motion:

THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVES THE COLLEGE’S
FIVE-YEAR CAPITAL PLAN (26/27 to 30/31) FOR FINAL SUBMISSION TO THE MINISTRY.



5-Year Capital Plan Instructions (2026/27 to 2030/31) .‘(:‘?»'H-T\'f\‘u‘\

Anticipated Anticipated - - - Project Full
’ Anticipated Ll RECERS Total Cashfiow | Total Cashflow | Total Cashflow | Total Cashflow Total Provincial Provincial Provincial roject Fully
) . e Project #of beds Construction ey : Funded by the
Institution campus Project Category [ Project Title e Eoret Approval Date ot o ast Forecast Forecast Forecast Project iy orovinee?
2026/27 7128 2028129 9
(Month/Year) ot | e 026/27 20271 026/2 2029/30 Budget 2026121 2027728 2028129 e
This project will rovide new
student housing space at
1 NG Port Albeni Student Housing | Student Housing Lofp  |PortAlbemistudent NG Port Aberni campus 82 Apr27 un-28 Jun-30 s 2000000 26000000 |$ 22000000 [$ 50000000 (S 2000000 [§ 26000000 |§ 20000000 |§ 48,000,000 NO
Housing with 14 bedsof family
housing and 68 single
student beds
The Housing project at
Campbell River ams to
Campbel River Student | P10V 20855 0 education
2 N Campbell River Student Housing | Student Housing 2012 Hocing by providing a secure and 180 Apr26 sep27 sep29 s 3000000(S 35000000 [ 32000000 § 70000000 S 3000000 s 35000000 S 2000000 |$ 67,000,000 No
for approximately 180
stugents
) - 5
5 5 5
6 5 5
7 5 5
g 5 5
o 5 5
10 - -
: Trom the use of for 5 3000000 [§  37000000|5  58000000[§ 2000000 (s 120000000 5000000 |5 61000000 (5 49000000 s 115000000




BRITISH

5-Year Capital Plan Instructions (2026/27 to 2030/31) Mg Ot UNBIA
L X Anticipated A"t'c'pat?d P Total Cashflow Total Cashflow Total Cashflow Total Cashflow Total Provincial Provincial Provincial Provincial L Project Fully
e . Priority in . . Project Construction Occupancy ) Total Provincial
Institution Campus Project Category Program Type e Project Title Description Approval Date S — Srie Forecast Forecast Forecast Forecast Project Cashflow Forecast Cashflow Forecast ~Cashflow Forecast ~Cashflow Forecast Budget Funded by the
(Month/Year) 2026/27 2027/28 2028/29 2029/30 Budget 2026/27 2027/28 2028/29 2029/30 Province? (Yes/No)
(Month/Year) (Month/Year)
- . Comox Valley Health Science The projept will replace
1 NIC Comox Valley New Priority Investments  [Health Sciences 1lof3 Building portables with a new Health Sep-27 Jan/2029 Sep/2030 $ 7,000,000 | $ 13,000,000 | $ 12,000,000 | $ 7,500,000 | $ 39,500,000 | $ 7,000,000 | $ 13,000,000 | $ 12,000,000 | $ 5,500,000 | $ 37,500,000 No
Science building
Replace outdated and
. - Port Alberni Trades Training |nsuﬁ|c1§nt Trades leased
2 NIC Port Alberni New Priority Investments |Trades 20f3 Facility space with a new Trades Oct-27 Apr/2029 Sep/2030 $ 6,000,000 | $ 12,000,000 | $ 12,000,000 | $ 5,000,000 | $ 35,000,000 | $ 6,000,000 | $ 12,000,000 | $ 12,000,000 | $ 3,000,000 | $ 33,000,000 No
building at the Roger St
location
. Increase classrooms and
" - Campbell River Future Ready
3 NIC Campbell River New Priority Investments |Trades 30f3 Innovation Centre shops. Refresh wet lab for Apr-27 Apr/2028 Sep/2029 $ 500,000 | $ 2,000,000 | $ 2,000,000 | $ 1,000,000 | $ 5,500,000 | $ 500,000 | $ 2,000,000 | $ 2,000,000 | $ 500,000 | $ 5,000,000 No
applied research
2 $ - $ R
5 $ - $ -
6 $ - $ -
7 $ - $ -
8 $ - $ -
9 $ - $ -
10 $ - $ -
Note: Please refrain from the use of formulas in the cells. $ 13,500,000 | $ 27,000,000 | $ 26,000,000 | $ 13,500,000 | $ 80,000,000 | $ 13,500,000 | $ 27,000,000 | $ 26,000,000 | $ 9,000,000 | $ 75,500,000




5-Year Capital Plan Instructions (2026/27 to 2030/31)

RITISH

BE
Mgl COLUMBIA

Anticipated _— Project Full
5 Anticipated Anticipated N |C|pa-e Total Cashflow Total Provincial ) y
o . 5 N Project Completion N Total Provincial Funded by the
Institution Campus Project Category Program Type Project Title S Approval Date Start Date Forecast Project Cashflow Forecast )
Description (Month/Year) |  (Month/Year) Date 2026/27 Budget 2026/27 Budgst Province?
(Month/Year) 8 (Yes/No)
. ” Valley Wareh
1 NiC Comox Valley Routine Capital | Other - please specify O o1 [renoaton o uncerizes Apr-26 May/2026 Sep/2026 1,600,000 | $ 1,600,000 | $ 1500000 | $ 1,500,000 No
warehouse space
2 NIC Multi-Campus Routine Capital Public Safety/ Security Security Camera Insall security cameras at all Apr-26 May/2026 Dec/2026 1,800,000 | $ 1,800,000 | $ 1,700,000 | $ 1,700,000 NO
Infrastructure campuses
. : ” I he fi k
3 NIC Campbell River Routine Capital Other - please specify Roof Replacement Compl e:ﬁ:;;‘;%‘;&g‘”m a Apr-26 May/2026 Sep/2026 1,425,000 | § 1,425,000 | $ 1,375,000 | $ 1,375,000 NO
Replacement of the fume
4 NIC Campbell River Routine Capital Trades Welding Fume Extraction extraction units (smoke Apr-26 May/2026 Sep/2026 400,000 | $ 400,000 | $ 400,000 | $ 400,000 YES
eaters)
To replace the main air intake
5 NIC Comox Valley Routine Capital Other - please specify Replace air handling units units at the Komoux Hall Apr-26 May/2026 Sep/2026 200,000 | $ 200,000 | $ 200,000 | $ 200,000 YES
building
" . . Replace failing ashphalt that
6 NIC Campbell River Routine Capital Trades Paving access road . Apr-26 May/2026 Sep/2026 200,000 | $ 200,000 | $ 200,000 | $ 200,000 YES
accesses trades parking
5 $ - $ -
5 $ - $ -
T $ - $ -
10 $ - $ -
Note: Please refrain from the use of formulas in the cells. 5,625,000 | $ 5,625,000 | $ 5,375,000 | $ 5,375,000




5-Year Capital Plan Instructions (2026/27 to 2030/31)

RITISH

B
M@gd COLUMBIA

5 Anticipated Anticipated A"“upafe‘i Total Cashflow Total Provincial ipic
o . 5 N Project Completion N Total Provincial Funded by the
Institution Campus Project Category Program Type Project Title S Approval Date Start Date Forecast Project Cashflow Forecast )
Description (Month/Year) |  (Month/Year) Date 2026/27 Budget 2026/27 Budgst Province?
(Month/Year) & (Yes/No)
"y R y S Replace fluorescent lights at .
1 NIC Multi-Campus Carbon Neutral Other - please specify lofl Lighting Refresh NIC's 3 main campuses Apr-26 May/2026 Sep/2026 667,405 | $ 667,405 [ $ 637,405 | $ 637,405 NO

; $ - $ N
: $ - $ -
: $ - $ N
: $ - $ -
: $ - $ N
5 $ - $ -
5 $ - $ N
¥ $ - $ -
10 $ - $ -
Note: Please refrain from the use of formulas in the cells. 667,405 | $ 667,405 | $ 637,405 | $ 637,405




pv N IC BOARD OF GOVERNORS -ACTION SHEET
October 2, 2025
Agenda#:4.2.3

Working together, North Island College builds healthy and thriving communities,
one student at a time.

BOARD OF GOVERNORS

Agenda Item: 15t Quarter 25-26 Financial Statements (attachment)
Action Required: For Information
Draft Motion/ Not Applicable

Recommendation:
Background/History/Executive summary:

Each quarter North Island College prepares a set of financial statements in the same format as the
year-end audited financial statements (excluding the notes). The 1% Quarter statements for fiscal
2025/26 were reviewed at the Finance and Audit Committee on September 22, 2025.

The first 3 months of the fiscal year are a time when revenues are lagging due to the cyclical nature
of NIC’s operations. This generally drives a deficit in the 1%t Quarter, which is what we are seeing this
year. The deficit of $1.360 million is up from the $1.070 million from the 1% quarter of last year.

With international student enrolment down significantly from last year, NIC is projecting a deficit in
FY 25/26 of approximately $1.6M.

Policy analysis/strategic priority:

Providing regular updates on NIC’s budget and finances is a Foundational element in BUILD 2026.

Attachments:

1. 1%*Quarter 25/26 Financial Statements.

Action: For Information



NORTH ISLAND COLLEGE
FINANCIAL STATEMENTS
For the three months ended June 30, 2025 and 2024



North Island College

Index to the Financial Statements
For the three months ended June 30, 2025 and 2024

FINANCIAL STATEMENTS
Statement of Financial Position
Statement of Operations and Accumulated Surplus
Statement of Remeasurement Gains and Losses
Statement of Cash Flows
Statement of Changes in Net Financial Assets (Net Debt)

Schedule 1 - Schedule of Expenses by Object



Financial assets

Cash and cash equivalents

Accounts receivable

Due from government organizations
Inventories held for resale

Portfolio investments

Liabilities

Accounts payable and accrued liabilities
Due to government organizations
Employee future benefits

Leasehold inducements

Deferred revenue

Deferred contributions

Deferred capital contributions

Net financial assets (net debt)
Non-financial assets

Tangible capital assets
Prepaid expenses
Accumulated surplus

Accumulated surplus is comprised of:
Accumulated surplus

Accumulated remeasurement gains (losses)

North Island College

Statement of Financial Position
As at June 30, 2025 and 2024

June 2025

S 3,313,037
961,016
290,688
420,463

16,848,259
21,833,463

9,902,868
605,083
1,013,500
397,500
13,373,282
104,312,411
129,604,644

(107,771,181)

June 2024

S 8,089,034
1,396,668
938,580
491,001
19,715,975
30,631,258

16,244,895
260,522
487,447

1,085,885

13,961,406

61,778,131

93,818,286

(63,187,028)

111,835,835 68,399,481
216,757 -

112,052,592 68,399,481

$__4281411 $_ 5212453

S 2,908,153 S 3,750,587

1,373,258 1,461,866

S 4,281,419 S 5,212,453



North Island College

Statement of Operations and Accumulated Surplus

For the three months ended June 30, 2025 and 2024

Revenue

Province of British Columbia
Base Operating grant
Industry Training Authority grant
Routine capital
Leases
Aboriginal service plan
Literacy grants
Student aid
Educational partnerships
Province of BC contracts

Government of Canada

Tuition and student fees

Contract services

Sales of goods and services

Investment income

Realized gain(loss) from investments

Other income

Revenue recognized from deferred capital contributions

Expenses (Schedule 1)
Instructional and non-sponsored research
Ancillary services
Sponsored research
Special purpose
Surplus for the year

Accumulated surplus, beginning of period

Accumulated surplus, end of period

Budget 2026

S 36,297,669

2,583,080
191,184
382,779
250,000
673,000
914,000

727,265

42,018,977

1,710,063
12,969,062
2,015,246
2,326,339
670,000
100,000
1,071,368

4,241,097

67,122,152

61,515,187
2,208,181
2,119,484

1,279,300

67,122,152

4,268,628

S__ 4,268,628

% of
Budget

24 S
26
21
30
73

10
23

31
20

19
(10)
22
22
24

27
16
12

26

June 2025 June 2024
8,620,638 7,733,851
663,368 700,560
40,348 57,468
114,620 107,499
182,916 34,063
- 243,405
22,300 582,222
84,750 624,167
74,378 25,500
9,803,318 10,108,735
135,348 115,528
4,030,856 4,327,593
408,548 283,583
174,420 165,812
126,644 163,704
(9,839) 10,044
238,101 539,182
914,965 591,244
15,822,361 16,305,425
16,518,079 15,903,195
345,081 302,650
262,857 142,620
56,819 1,027,241
17,182,836 17,375,706
(1,360,475) (1,070,281)
4,268,628 4,820,868

$ 2,908,153 $_ 3,750,587



North Island College

Statement of Remeasurement Gains and Losses
For the three months ended June 30, 2025 and 2024

Accumulated remeasurement gains, beginning of period

Unrealized gains (losses) attributed to:
Pooled funds

Amounts reclassified to the statement of operations:
Realized gain on pooled funds

Remeasurement gains(losses) for the period

Accumulated remeasurement gains (losses), end of period

June 2025 June 2024
$1,088,580 $1,236,806
274,839 235,104
9,839 (10,044)
284,678 225,060
$1,373,258 $1,461,866



North Island College

Statement of Cash Flows
For the three months ended June 30, 2025 and 2024

June 2025 June 2024
Cash provided by (used in):
Operations
Surplus for the period S (1,360,475) S (1,070,281)
Iltems not involving cash:
Amortization of tangible capital assets 1,171,807 761,959
Revenue recognized from deferred capital contributions (914,965) (591,244)
Change in employee future benefits - -
Gain on sale of tangible capital assets - -
Change in non-cash operating working capital:
Decrease (increase) in accounts receivable (141,509) 276,789
Decrease (increase) in due from government organizations 1,618,463 3,096,434
Decrease (increase) in prepaid expenses 110,933 398,658
Decrease (increase) in inventories held for resale (43,270) (78,962)
Increase (decrease) in accounts payable and accrued liabilities (2,706,973) 741,278
Increase (decrease) in due to government organizations (154,904) (702,139)
Increase (decrease) in deferred revenue (2,425,999) (1,843,312)
Increase in non-capital contributions (111,793) 150,109
Net change in cash from operating activities (3,598,210) 2,209,570
Capital activities
Cash used to acquire tangible capital assets (5,903,691) (5,785,360)
Increase in deferred capital contributions 9,227,799 7,854,162
Net change in cash from capital activities 3,324,108 2,068,802
Investing activities
Decrease (increase) in investments (364,430) (351,447)
Net remeasurement gains (losses) 284,678 225,060
Net change in cash from investing activities (79,752) (126,387)
Net change in cash and cash equivalents (1,714,329) 3,081,704
Cash and cash equivalents, beginning of period 5,027,367 5,007,331
Cash and cash equivalents, end of period S_ 3,313,037 S__ 8,089,034




North Island College

Statement of Changes in Net Financial Assets (Net Debt)
For the three months ended June 30, 2025 and 2024

Surplus for the year
Acquisition of tangible capital assets
Amortization of tangible capital assets

Gain on sale of tangible capital assets
Proceeds on sale of tangible capital assets

Acquisition of prepaid expenses

Use of prepaid expenses

Net remeasurement gains (losses)
Change in net financial assets (net debt)
Net debt, beginning of period

Net debt, end of period

Budget 2026 June 2025 June 2024
$ - $ (1,360,475) $ (1,070,281)
- (5,903,691) (5,785,360)
5,199,352 1,171,807 761,959
5,199,352 (4,731,884) (5,023,401)

- (325,136) -
- 436,069 398,658
- 110,933 398,658
- 284,678 225,060
5,199,352 (5,696,748) (5,469,964)

(102,074,433)

(102,074,433)

(57,717,064)

$_(96,875,081)

$(107,771,181)

$_(63,187,028)



North Island College

Schedule 1 - Schedule of Expenses by Object
For the three months ended June 30, 2025 and 2024

Expenses

Salaries and benefits

Other personnel costs
Advertising and promotion
Books and periodicals

Cost of goods sold

Equipment costs

Facility costs

Financial service charges
General fees and services
Student awards

Supplies and general expenses
Travel

Grant transfers

Donations to NIC Foundation
Amortization of tangible capital assets

% of

Budget 2026 Budget

$ 48,044,798
932,057
814,348
377,588
556,900
2,432,258
2,950,645

354,134
1,994,425
1,319,080
1,229,482

917,085

5,199,352

S_ 67,122,152

25
35
25
23
17
59
26
11
13

4
21
37

23

26

June 2025

$ 12,114,190
322,646
202,568

87,640
94,828
1,444,170
779,901
40,081
267,836
53,096
259,942
337,631
6,500
1,171,807

$_17,182,836

June 2024

$ 11,801,520
290,154
200,617
130,330
162,352

1,177,134
931,185
37,182
256,531
724,380
218,900
337,600
303,361
42,500
761,959

$_17,375,705



Al Fl IC BOARD OF GOVERNORS —ACTION SHEET
October 2, 2025

BOARD OF GOVERNORS
Agenda#:4.3.1

Working together, North Island College builds healthy and thriving communities,
one student at a time.

Agenda Item: 2025/26 Fiscal Year Credit Enrolment Report
(at Fall Term Stable Enrolment Date)

Action Required: For Information

Draft Motion/ Not Applicable

Recommendation:

Background/History/Executive summary:

Fiscal-year credit enrolment is reported at the fall term stable enrolment date, providing a point-in-time
comparison with the same date in the previous year. The fiscal year includes the spring, summer, fall, and
winter terms; figures reflect all credit enrolment for those terms as recorded in NIC’s student records
system at the applicable reporting date(s).

The 2025/26 Fiscal Year Credit Enrolment Report compares enrolment as of September 11, 2025, with
September 12, 2024, the respective fall term stable enrolment dates. Enrolment is expressed as
unduplicated headcount (the number of unique students enrolled at NIC) and is not equivalent to full-time
equivalent enrolment (FTE), which is calculated from course registrations in accordance with Ministry
guidelines.

Policy analysis/strategic priority:

Aligned with BUILD 2026 strategic priorities:
7.3 Transparency and Accountability
2.4 Integrated Enrolment

Attachments:

25/26 Fiscal Year Credit Enrolment Report at Fall Term Stable Enrolment Date

Action:

For the Board’s information.



2025/26 Fiscal Year Credit Enrolment Report at Fall Term Stable Enrolment Date

Tables 1 and 2 summarize unduplicated student headcount in credit courses for the 2025/26 fiscal year as of the fall
term stable enrolment date, alongside year-over-year (YOY) change from the same point in last year’s cycle.

Table 1 shows that as of the 2025 stable date, total headcount is 3,163 (2,667 domestic + 496 international).
Compared with last year at this point, total headcount is down 263 (-8%), international is down 237 (-32%), and
domestic is down 26 (-1%).

International enrolment continues to be constrained by federal policy changes and processing outcomes, including
post-graduate work permit (PGWP) eligibility shifts, longer study-permit processing times/fewer permits processed,
and higher refusal rates—and these headwinds are expected to persist through the remainder of this year and into
next year. The first material impact to new international student intake appeared last winter (-37%), and conditions
intensified this fall (-67%). Notably, this is a sharper fall-term decline than during the first year of the COVID-19
pandemic (-62%).

Lower international enrolment has constrained domestic instructional capacity in 2025/26. Domestic enrolment
capacity has also been negatively affected by significantly reduced one-time provincial funding in recent years: one-
time-funded domestic FTEs fell from 438 FTEs in 2022/23 to 255 FTEs in 2024/25. While it is too early in the enrolment
cycle to forecast 2025/26 FTEs, current one-time funding levels are below last year’s. In addition, section reductions
across programming and 12 program suspensions across Tourism, Business, and Trades have resulted in fewer
available course offerings.

Table 2 reports unduplicated headcount by instructional area for all students (domestic + international) with YOY
percentage change, highlighting international-enrolment-driven declines concentrated in University Studies & Applied
Programs (specifically, Business, Digital Design, Tourism, and University Studies) and in Indigenous Education.
Continuing Education & Training is down due to lower domestic enrolment from off-cycle, one-time-funded intakes
not captured at the stable date and the suspension of the Metal Jewellery Design program.

Table 1-2025/26 FY Headcount and YOY % Change by Student Type

2025/26 Fiscal | % Change from
Student Type Year Headcount Last Year
(at Sept. 11") (2024/25)
Domestic Students 2,667 -1%
International Students 496 -32%
Total 3,163 -8%




Table 2 -2025/26 FY Headcount and YOY % Change by Instructional Area

2025/26 Fiscal | % Change from

Instructional Area * Year Headcount Last Year

(at Sept 11") (2024/25)
Indigenous Education 245 -38%
University Studies & Applied Programs 1,394 -16%
Health & Community Care 710 2%
Trades & Technology 293 15%
Apprenticeship Training 424 2%
Adult Upgrading 396 13%
Continuing Education & Training 172 -19%
Total (Unduplicated Headcount) 3,163 -8%

*Includes domestic and international students.

Total (Unduplicated Headcount) will not equal the sum of Instructional Area headcounts as students may be enrolled in more than one

instructional area in a given fiscal year.




Report to Board of Governors from Education Council Chair

October 2, 2025, Port Alberni Campus

Report Prepared by: Education Council Chair, Aisling Brady

EDUCATION COUNCIL BUSINESS

Education Council met on September 12, 2025, to provide recommendations on program
cancellations to the board for:

Tourism and Hospitality Management Certificate

Tourism and Hospitality Management Diploma - Hospitality Management Option
Tourism and Hospitality Management Diploma - Tourism Management Option
Tourism and Hospitality Management — Post Graduate Certificate

Tourism and Hospitality Management — Post Graduate Diploma

Tourism and Hospitality Management Diploma - Adventure Guiding Option
Metal Jewelry Design Certificate

Computer Information Systems Certificate (CIS)

Computing Accounting Certificate

Administrative Assistant Certificate

Aircraft Structures Technician Certificate

Next meeting: Friday, October 17, 2025

Education Council election results on next page.

CHAIR DUTIES & MEETINGS:

Participated in preparation meeting and orientation event in CV to increase student
recruitment for Education Council and Board of Governors

Working alongside Michelle Badger and Education Council sub-committee chairs to revise
election procedures for college members to both Board of Governors and Education
Council

Met with Kathleen Haggith — Associate VP College Experience, to discuss the process for
considering tuition in curriculum items coming through Education Council.

Attended the September 5" College Conversation, September 12" Academic Town Hall,
and September 19" Student Housing Opening Celebrations

Attended Curriculum Committee and Planning and Standards Meetings and participated in
drop-in conversation with Academic Governance Council on Friday, September 26™



Education Council Election Results and Current Membership:

Name Role Division
Aisling Brady* Faculty Math & Science
Chair
Alex Blair* Faculty Math & Science
Alexia Birosh* Student Associate of Arts
Brooke MclIntosh* Support Staff Senior Financial Aid & Awards Officer
Cheryl O’Connell Admin Dean, Trades & Technical Programs
Ethan Olson* Student Island Pre-Health
Jennifer Fallis Starhunter Faculty Math & Science
Chair Curriculum & Fast Track
Jocelyn Moreau* Faculty Health Care Assistant
Judith Marriott Faculty Business Administration
Chair Planning & Standards
Julia Barratto* Faculty Practical Nursing
Katherine Carpenter* Faculty Business Administration
Kelly Shopland Admin Executive Director, Indigenous
Education
Meghan Sheehan* Student Business Administration
Michael Androschuk* Faculty Trades & Technical Programs
Michelle Badger Admin Registrar
Paris Gaudet Support Staff Program Officer
Rahul Kumar* Student Associate of Arts
Rebecca Mackenzie* Faculty Indigenous Leadership Certificate
Sandra Milligan* Faculty Math & Science
Tony Bellavia Admin Vice President, Academic
Non-Voting
Naeem Shaik Board of Governors Student Services
Representative
Lisa Domae President

Kara Foreman

Recording Secretary

*New or re-elected members
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In our pre-trip sessions we prepared our introductions to our fellow travelers and hosts while cedar
weaving with Evelyn Voyageur. Roberta started asking questions about her unknown family
connections and began to research with information Evelyn was able to share. I'll never forget the
day Roberta excitedly shared she had found her village! At the same time Roberta began her infant
toddler practicum at the Clever Raven Aboriginal Head Start Program.

On our first day in New Zealand Roberta introduced herself including her newfound Kincolith
(Gingolx) identity and one of the students from Coast Mountain College replied, “We could be
family!” A zoom call back to Canada later, Roberta had met her close relatives and spent the rest
of the field school learning beside a distant cousin she didn’t know she had. Earlier this week the
following popped up on Facebook celebrating the heart of ECE’s with “Auntie Roberta” who is now
a practicing Head Start infant toddler educator.

‘just one example of the importance of international indigenous learning experiences in our early
childhood care and education programs and its’ lasting impacts!
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STUDENTS AND COMMUNITY ENGAGEMENT

Updates from Student Life & Housing
Submitted by Meesbah Jiwaji, Associate Director, Student Life & Housing

S =NIC
nic.bc.ca/orientation _. thENTATlON

Fall 2025 Orientation

This fall, NIC welcomed new and returning students through a series of engaging orientation
activities, offered both virtually and in person across campuses. Rather than centering on a single
large gathering, the focus was on smaller conversations and student-centered interactions
designed to surface needs, build connections, and foster a sense of belonging from day one. This
intentional approach ensured students had early access to resources, peer networks, and staff
support as they began their studies.

il [

Student Housing Opening

This September, NIC reached a major milestone with the opening of its first on-campus student
housing community. The journey to opening required flexibility, collaboration, and a strong
commitment to students. When construction delays meant housing units were not ready at the
start of term, the housing team mobilized to provide temporary accommodations in ?ayes kw
jejenxwegas, the family building, and at the Holiday Inn, while ensuring that students still had
access to housing orientation, community-building activities, and ongoing support.

The formal opening was celebrated with the K’6moks First Nation, members of the Ministry,
alongside NIC leadership, staff, and students. The event underscored housing as a culturally safe,
welcoming, and inclusive space, one designed not only to meet immediate housing needs but also
to foster belonging, wellbeing, and student success. With the doors now open, housing will
become a hub for connection and learning, guided by NIC’s values and grounded in strong
relationships with Indigenous partners and the wider community.
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Early Assist 2024-25

The Early Assist program continues to serve as a cornerstone of student support and retention at
NIC. Between Fall 2024 and Spring 2025, 298 referrals were made (4% of NIC’s total student
headcount), reflecting sustained engagement with the program. While most referrals came from
faculty and staff, self-referrals are increasing, a sign of student awareness and self-advocacy.
Referrals often combined academic and well-being concerns, underscoring the value of Early
Assist as a holistic safety net. Students were most often connected to Counselling, Accessible
Learning, Advising, and Financial Aid, highlighting the cross-campus collaboration that keeps
students enrolled, supported, and on track for completion.

Referrals also reflected the diversity of NIC’s student body. International students represented
nearly one-third of referrals overall, rising to 39% in winter. Indigenous students accounted for 21%
of referrals in fall, with smaller numbers in later terms, while dual credit students consistently
engaged, representing 1-3% of referrals across terms. These patterns emphasize the reach of Early
Assist across different student groups and the importance of culturally responsive, targeted
support strategies.

Healthy Trades Report
The Healthy Trades program expanded its reach and impact this year, addressing the unique
wellness needs of trades students across all three NIC trades campuses. Highlights include:

« 20 Lunch + Learn sessions on topics ranging from harm reduction to study skills, with 374

participants;

- Free access to 19 recreation facilities, used over 2,800 times by 321 students, to support
physical wellness;

- 68 trades student leaders engaged in peer leadership initiatives;

- 61 orientation visits and 19 end-of-program sessions, ensuring every trades cohort
connected with NIC and community supports.
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Healthy Trades also worked closely with Early Assist, with trades students accounting for 72
referrals (7% of decanal headcount). This close alignment reinforces how wellness programming
supports retention and completion. The program continues to reduce stigma around mental
health, strengthen community partnerships, and create trusted connections with trades students,
helping them succeed in demanding programs and transition confidently into the workforce.






























IRR (Ministry of) Indigenous Relations and Reconciliation
ITA Industry Training Authority BC (now Skilled Trades BC))
v Interactive Television
IwWC Immigrant Welcome Centre
JEDC (Ministry of) Jobs, Economic Development and Innovation
LT Leadership Team
MYPP  Multi-Year Program Plan
NIC North Island College
NICFA  North Island College Faculty Association (Union)
NISU North Island Students’ Union
OGE Office of Global Engagement (formerly International Education)
oIC Order-in-Council
PA Port Alberni
PSEA Post-Secondary Employers’ Association
PSEC Public Sector Employers’ Council Secretariat
PSI Post-Secondary Institution
QAPA  Quality Assurance Process Audit
SIF Strategic Investment Fund
STBC Skilled Trades BC (formerly Industry Trades Authority)
SVM Sexual Violence and Misconduct (Policy)
TLC Teaching and Learning Committee
TLI Teaching & Learning Innovation
UCIPP  University, College and Institute Protection Program
uTt University Transfer
Commonly Used Acronyms @ NIC Page |2
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