NORTH ISLAND COLLEGE BOARD OF GOVERNORS
REGULAR MEETING
TO BE HELD AT KOMOUX HALL BOARDROOM, COMOX VALLEY CAMPUS
THURSDAY, SEPTEMBER 25, 2014 @ 1:00 PM
AGENDA
Topic
1.

2.2
2.3
2.4
2.5
2.6
2.7



Information

Welcome Board of Governors New Members –
Sharie Minions & Greg Phelps
Oath of Appointment (All Board Members)
Election of Chair (J. Bowman will be presiding officer)
Election of Vice Chair
Committee Appointments
Adoption of Agenda
Minutes of the Regular Meeting of June 26, 2014



Oath-taking
To elect
To elect
To appoint
To adopt
To approve



BOARD BUSINESS






Information
Information
Information
To discuss
To discuss
Information
Information

4.1
President
4.1.1 President’s Report
4.1.2 College Planning Process




Information
Information

4.2
Vice President, Education
4.2.1 Education Division Update
4.2.2 Regional Highlights Report




Information
Information

4.3
Vice President, Student and Educational Services & Planning
4.3.1 Fall 2014 Credit Enrolment Report



Information

4.4
Vice President, Finance and Facilities
4.4.1 Financial Information Act Report
4.4.2 First Quarter Financial Statements for 2014/2015




To approve
Information

3.1
3.2
3.3
3.4
3.5
3.6
3.7
4.

CARTI Research Updates Presentation
Dr. Stephen Cross and Dr. Aisling Brady

CALL TO ORDER
2.1

3.

Action

PRESENTATION
1.1

2.

Attachment

Board Action Log as of September 25, 2014
2014/2015 Board Meeting and Planning Schedule (with venues)
Executive Committee Report
Code of Ethical Conduct
Board Evaluation Report
Finance and Audit Committee Report
Roundtable Regional Reports

REPORTS

4.5
Executive Director, NIC Foundation
4.5.1 NIC Foundation Report

Information

5.

INFORMATION
 Correspondence received June 13, 2014 from the Ministry of Advanced Education regarding G.
Phelps’ appointment to the NIC Board of Governors
 Correspondence received July 29, 2014 from the Ministry of Advanced Education regarding S.
Minions’ appointment to the NIC Board of Governors
 NIC Upcoming Events

6.

NEXT MEETING DATES
 Regular meeting – Thursday, October 30, 2014, Room 211, Port Alberni Campus
 In-Camera meeting – Thursday, October 30, 2014, immediately following the regular meeting

7.

ADJOURNMENT

North Island College – Board of Governors Meeting, September 25, 2014
Centre for Applied Research, Technology and Innovation (CARTI)
Research Updates

Natural Sciences Engineering Research Council (NSERC)
Industrial Research Chair for Colleges (IRCC) Research Update
Dr. Stephen F. Cross
IRCC – Sustainable Aquaculture
Building Applied Research Capacity at North Island College
In addition to supporting the specific 5‐year research program proposed in each candidates
NSERC Industrial Research Chair application, NSERC clearly indicated (at our last National IRCC
Meeting held in Montreal), that it envisions the role of each of its College Chairs to also include
that of a research catalyst for their respective sector specialty. In essence, NSERC stated that it
will consider each 5‐year funding allocation a success if the Research Chair has not only
completed his/her proposed project commitments, but has also facilitated the development of
a real and sustainable research presence within their host institution.
In view of this expectation, this presentation will outline our vision for an applied research arm
to the College, and will summarize the type of research that is currently being advanced within
CARTI’s Sustainable Aquaculture Unit – the sector supported by our first NSERC IRCC. In
addition to pioneering environmental monitoring techniques, kelp culture commercialization,
and remote‐education platforms, our current research and development proposals include
design and testing of compost heating systems for aqua/hydroponics, seaweed production for
targeted neutriceutical markets, containment structure design/engineering for juvenile sea
cucumber culture, shellfish genomics and the issues of climate change (ocean acidification), and
even community‐based, women‐led fish farming cooperative models in the head‐waters of the
Amazon. In addition, we are contributing our expertise and that of our industry partners in the
development of the new aquaculture technician program. In addition, how we introduce
students to research, through an experiential learning environment, will be discussed.

Natural Sciences Engineering Research Council (NSERC)
Innovation Enhancement (IE) Research Update
Dr. Aisling Brady
Biology Instructor, Department of Math/Science
Previous Appointment: Researcher, VP Education, CARTI
BENTHIC MONITORING OF HARD SUBSTRATES IN SALMON AQUACULTURE:
FURTHER INSIGHT ON CURRENTLY USED INDICATOR TAXA
August 2014 culminated the first Entry‐Level NSERC Innovation Enhancement Grant awarded to
North Island College and the proposed researchers in the area of environmental monitoring of
hard substrates in salmon aquaculture. These grants require colleges to work closely with, and
to the benefit of, local industries and other companies to solve specific problems, all while
building applied research capacity at the institution. This research investigated the composition
of visual indicator taxa currently employed in benthic monitoring regulations, and their
presence relative to environmental conditions. Ultimately, the findings create more informed
management decisions, and direct the next steps forward in best practices for monitoring these
types of habitats. Not only have the results from this work benefited the scientific
environmental monitoring community and regional salmon aquaculture companies, the college
has also furthered by building strong relationships with local and regional industry members.
Research projects like this highlight the wealth of resources North Island College has within its
employees and students, and demonstrates how it services the entire community.

North Island College
Board of Governors
Oath of Appointment

The following Oath of Office is to be sworn, signed and dated before the Board at the
commencement of all members’ first meeting with the Board. The Ministry suggests that either
the Board Chair, or, if an institution prefers, a Commissioner of Oaths would be appropriate
administrators of the Oath.

I,
, sincerely promise and swear (or
affirm) that I will truly, faithfully and impartially, to the best of my ability execute the duties and
responsibilities of my position as a Member of the Board of North Island College. I have read
and agree to abide by the Code of Conduct and the Conflict of Interest By-laws of the institution.

________________________________
(Signature)

_______________________________
Date
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MINUTES OF THE REGULAR MEETING OF THE
NORTH ISLAND COLLEGE BOARD OF GOVERNORS
HELD IN THE KOMOUX HALL BOARDROOM, COMOX VALLEY CAMPUS
THURSDAY, JUNE 26, 2014
BOARD MEMBERS PRESENT
B. Calder, Community Member, Comox Valley Region, Chair
B. Bell, Community Member, Comox Valley Region, Vice Chair
J. Bowman, President
R. Grant, Community Member, Campbell River Region
C. Hodgson, Faculty Representative
H. Howie, Chair, Education Council
J. Lobay, Student Representative
V. Mundy, Community Member, Port Alberni Region
R. Reid, Executive Assistant to the Board of Governors
C. Reyno, Support Staff Representative
J. Round, Community Member, Comox Valley Region
A. Walia, Student Representative
Via teleconference
D. Lamb, Community Member, Campbell River Region
BOARD MEMBERS ABSENT
A. Hamilton, Community Member, Comox Valley Region
S. Kenny, Community Member, Port Alberni Region
K. Nelson, Community Member, Mount Waddington Region
ALSO PRESENT
S. Auchterlonie, Director, College and Community Relations/
Executive Director, NIC Foundation
J. Carrie, Vice President, Education
K. Crewe, Director, Human Resources and Organizational
Development
L. Domae, Vice President, Student and Educational Services &
Planning
D. Graham, Director, Facilities Management
M. Herringer, Executive Director, International Education
W. Skulmoski, Manager, Institutional Research & Planning
___________________________________________________________________________________________

1. PRESENTATION
B. Calder, Chair, called the meeting to order at 12 noon. J. Bowman welcomed and introduced John
Leech, CEO of the Applied Science Technologists and Technicians of BC (ASTTBC). J. Leech provided
a brief background of ASTTBC and expressed his desire to present information regarding ASTTBC’s
work and accreditation programs at a future Board meeting. He commended J. Bowman for his vision and
passion for education as well as being a strong advocate for ASTTBC. J. Leech presented the ASTTBC
Honourary Member Certificate to J. Bowman in honour of J. Bowman’s work.

MINUTES OF THE REGULAR MEETING OF THE NORTH ISLAND COLLEGE
BOARD OF GOVERNORS JUNE 26, 2014 FIRST DRAFT
Page 2
_____________________________________________________________________________________________________________________

The meeting recessed at 12:27 p.m. at which time the Board viewed the 2014 Year-End Retrospective:
Exceeding Expectations.
The meeting re-convened at 1:00 p.m.
2.

CALL TO ORDER

2.1

Adoption of Agenda

Moved V. MUNDY/Seconded C. HODGSON: THAT THE BOARD ADOPT THE REGULAR
AGENDA OF JUNE 26, 2014 AS CIRCULATED.
Motion carried
2.2

Adoption of the Minutes of the Regular Meeting of May 29, 2014

Moved J. LOBAY/Seconded C. REYNO:
THAT BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE APPROVE THE MINUTES OF THE REGULAR MEETING OF MAY 29,
2014 AS CIRCULATED.
Motion carried
3. BOARD BUSINESS
3.1

Board Action Items Log as of June 26, 2014

The Board received the Board Action Items Log as of June 26, 2014. B. Calder reiterated his willingness
to sit on the NIC Foundation Board as a representative of the Board of Governors. He also noted that the
work in evaluating committees will be reviewed once the new Governance and Human Resources
Committee is constituted.
3.2

ACCC 2014 Conference Updates

Referring to her report, C. Hodgson highlighted the section on different models in delivering programs at
a distance. She particularly noted the Northern Lakes College in Alberta which operates 28 campuses and
centres with the goal of providing as much of a variety of programs as possible in each centre.
D. Lamb appreciated learning about what other colleges and institutes are doing not just within the
Province but elsewhere. He found the sessions on the role of the board member particularly interesting.
J. Bowman informed the Board that next year’s ACCC Conference will be held in Winnipeg, Manitoba
with greater focus on rural and small colleges.
A. Walia entered the meeting at 1:11 p.m.
3.3

Executive Committee Report

B. Calder informed the Board that the annual evaluation questionnaire will be sent out after this meeting
and requested the Members to spend some time in answering the questions. He added that two new Board
Members will be welcomed to the Board at its inaugural meeting in September.
3.4

Governance and Human Resources Committee Report

B. Calder presented the report on Bylaw No. 5 – Reimbursement of Business Travel and Out of Pocket
Expenses.
3.4.1 Bylaw No. 5 – Reimbursement of Business Travel and Out of Pocket Expenses
Moved J. ROUND/Seconded C. HODGSON: THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES BOARD BYLAW #5 - REIMBURSEMENT OF
BUSINESS TRAVEL AND OUT OF POCKET EXPENSES TO MEMBERS OF THE BOARD OF
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GOVERNORS IN THE DISCHARGE OF THEIR DUTIES ON BEHALF OF NORTH ISLAND
COLLEGE AS PRESENTED ON JUNE 26, 2014.
Motion carried
3.5

Finance and Audit Committee Report

The committee has nothing to report at this time.
3.6

Roundtable Regional Reports

V. Mundy attended the graduation ceremony in Port Alberni and was glad to have seen a number of First
Nations graduates. H. Howie, C. Reyno, J. Round and B. Bell attended the graduation ceremony in
Comox Valley. R. Grant attended the Year-End Celebration which was held this year at the Campbell
River campus as well as the Campbell River graduation ceremony. He noted how well organized the two
events were. Both B. Bell and B. Calder attended the BSN Pinning Ceremony and encouraged the Board
Members to attend it if they get invited. B. Calder commented that he has attended around 15 graduation
ceremonies during his three-year term as Board Chair and one of the most special is this year’s Port
Alberni ceremony where a number of Ahousaht First Nation graduates participated and celebrated with
their families.
4.

REPORTS

4.1

President

4.1.1

President’s Report

J. Bowman noted that June has been very busy with all the graduation ceremonies and the Year-End
Celebration. He is looking forward to marking his first year with the College on August 1st.
4.2

Vice President, Education

4.2.1

Program Cancellation – Women’s Studies Program

J. Carrie provided a background on the Women’s Studies Program which was initially offered in 1990,
experienced low enrolment, suspended for 2013/2014 and is now being recommended for cancellation.
Currently, there are only two students in this program who are scheduled to graduate in June. J. Carrie
added that some of the courses will be retained as they can be offered as electives for other programs;
however, the program itself is recommended by the Education Council to be cancelled. The Board
discussed the following:




The evolution of curriculum development;
Government’s focus on trades and sciences and the move away from humanities;
The need for the College to be able to provide more second year choices for those students
wanting to avail of university transfer pathways.

Considering this discussion, B. Calder will recommend to the Executive Committee the following:



Review of university transfer capabilities;
Credentials and the need to maintain course offerings in the humanities.

Mover J. ROUND/Seconder B. BELL:
THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE CANCEL THE CREDENTIAL, WOMEN’S STUDIES DIPLOMA.
Motion carried
4.2.2

Revision of Credential Name – Business Administration PDD

J. Carrie informed the Board that the Canadian Chartered Professional Accountants (CPA) Executive has
copyright concerns over other institutions’ use of the word “Chartered” within a program name; hence the

MINUTES OF THE REGULAR MEETING OF THE NORTH ISLAND COLLEGE
BOARD OF GOVERNORS JUNE 26, 2014 FIRST DRAFT
Page 4
_____________________________________________________________________________________________________________________

recommendation to change the name to “Business Administration Post Degree Diploma – PreProfessional Accountant.”
Moved J. LOBAY/Seconded B. BELL:
THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES THE NAME CHANGE OF THE CREDENTIAL,
BUSINESS ADMINISTRATION POST DEGREE DIPLOMA, PRE-CHARTERED
PROFESSIONAL ACCOUNTANT TO BUSINESS ADMINISTRATION POST DEGREE
DIPLOMA – PRE-PROFESSIONAL ACCOUNTANT.
Motion carried
4.2.3

New Credential – Tourism and Hospitality Management Diploma, Adventure Guiding Option

The inclusion of the Adventure Guiding Option to the Tourism and Hospital Management Diploma will
provide a pathway for students who wish to build on their adventure guiding skills to acquire a
management diploma and/or degree.
Moved R. GRANT/Seconded V. MUNDY:
THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES THE CREDENTIAL TOURISM & HOSPITALITY
MANAGEMENT DIPLOMAADVENTURE GUIDING OPTION.
Motion carried
4.2.4

Regional Highlights Report

J. Carried highlighted the National Institute for Staff and Organizational Development (NISOD) Awards
held earlier this year in Texas. This is the third year the NIC has sent employees to the annual
Conference. She also noted the increase in tuition revenue for the College’s Marine training program
which was moved from the Comox Valley campus to the Campbell River campus, adding that a lot of
thought was put into considering the move to Campbell River which proved to be a positive move.
4.3

Vice President, Student and Educational Services & Planning

4.3.1

2013/2014 Institutional Accountability Plan and Report

L. Domae introduced Wes Skulmoski, Manager of Institutional Research and Planning, who organized
the report as presented. She stressed that the report is the Board’s document which demonstrates the
College’s alignment with Government’s plans. Of the 19 accountability framework, the College achieved
16, substantially achieved two and did not achieve one framework which relates to FTE utilization.
Moved J. LOBAY/Seconded C. HODGSON: THAT THE BOARD OF GOVERNORS OF NORTH
ISLAND COLLEGE APROVES THE INSTITUTIONAL ACCOUNTABILITY PLAN AND
REPORT FOR THE 2013/14 REPORTING CYCLE.
Motion carried
4.4

Director, Facilities and Management

4.4.1

Five Year Capital Plan for F2015/16 to F2019/20

D. Graham presented the summary report, the full version of which will be submitted to the Ministry by
June 30. He noted that the Remote Web-based Science Lab project is not listed in this report as the
Government considers it as an innovation project which is not required to be reported.
Moved B. BELL/Seconded J. ROUND:
THAT THE BOARD OF GOVERNORS OF
NORTH ISLAND COLLEGE APPROVES THE FIVE YEAR CAPITAL PLAN FOR F2015/16 TO
F2019/20 AS PRESENTED.
Motion carried
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NIC Board Action Items Log
#

ITEM
President to meet with VIHA re
1 rural health program
2 Committee Evaluation
Policy/Bylaw Updates (conflict of
interest, student appeals, unruly
3 behaviour)
4 Board Orientation
Individual Board Member
5 Objectives

SOURCE
BOG meeting - November 28,
2013
BOG 2014 Workplan - January
30, 2014
BOG 2014 Workplan - January
30, 2014
BOG 2014 Workplan - January
30, 2014
BOG 2014 Workplan - January
30, 2014
BOG meeting - January 30,
2014

CARTI to report back re NIC
6 impacts
Review university transfer
capabilities and need to maintain
7 Humanities/2nd year offerings

BOG meeting - June 26, 2014

8 ASTTBC presentation

BOG meeting - June 26, 2014

ACTION
J. Bowman to follow up in the
Fall
Evaluate committees'
performance
Approve new revised
policies/bylaws; BL 2 approved
March 2014
New approach defined &
prepared incldg. mentoring
Prepare individually & Board to
approve
Another presentation to focus
on applied research and
benefits to NIC
For Executive Committee to
discuss
CEO John Leech to be invited
to make a presentation
regarding ASTTBC

9/18/2014

ASSIGNED TO DUE DATE
J. Bowman
GHR
Committee

Fall 2014
January/February
2015

GHR
Committee

Nov-14

J. Bowman

Sep-14

B. Calder

Sep-14

J. Bowman

Sep-14

Executive
Committee

Sep-14

J. Bowman

January/February
2015
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MEETING AND PLANNING SCHEDULE September 2014 – June 2015
MONTH/LOCATION
SEPTEMBER 25, 2014
Komoux Hall Boardroom,
Comox Valley Campus

OCTOBER 30, 2014
C211, Port Alberni Campus
NOVEMBER27, 2014 (venue
TBD)

BUSINESS
 Election of Chair and Vice-Chair
 Board Committee Appointments
 Banking Resolutions (if required)
 Financial Information Act Report
 Board Evaluation Results
 Fall 2014 Credit Enrolment Report
 First Quarter Financial Statements for 2014/2015



Strategic Plan 2011-2015 (Note: Planning for 2015-2019 cycle)
President’s Annual Objectives 2014/2015

BOARD RETREAT


Komoux Hall Boardroom,
Comox Valley Campus






2015/2016 Budget Guidelines and Ongoing Budget Development
Timeline
Bylaw 6 – International Tuition and Fee Bylaw
Second Quarter Financial Statements for 2014-2015
2015 Board of Governors Work Plan
Advocacy Planning

JANUARY 29, 2015








Financial Projections to Year End 2014/2015
Third Quarter Financial Statements for 2013/2014
Review of Investment Portfolio
Fall/Winter Stable Enrolment Report
Bylaw 4 – Domestic Tuition and Fee Bylaw
Fall Applications Report



Joint Meeting with North Island College Foundation




2015/2016 Budget Approval
Campus and Facilities Plan






Audited Financial Statements for year ended March 31, 2015
Board Planning and Meeting Schedule 2015/2016
Government Letter of Expectations 2015/2016
Fall Applications Report




Enrollment Report for the Year Ending March 31, 2015
2014/2015 Institutional Accountability Plan and Report Approval

NOVEMBER 27, 2014

Komoux Hall Boardroom,
Comox Valley Campus

FEBRUARY 26, 2015
Comox Valley (venue TBD)
MARCH 26, 2015
The Bistro, Campbell River
Campus
MAY 28, 2015
Komoux Hall Boardroom,
Comox Valley Campus
JUNE 25, 2015
Komoux Hall Boardroom,
Comox Valley Campus

2300 RYAN RD, COURTENAY, BC, V9N 8N6
TEL: 250.334.5275 FAX: 250.334.5269

WWW.NIC.BC.CA
BOG@NIC.BC.CA

NORTH ISLAND COLLEGE BOARD OF GOVERNORS
September 25, 2014
Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.
AGENDA ITEM:

Regular Meeting
3.3
Executive Committee Report

Executive summary
The Executive Committee, with Bruce Calder, Bruce Bell, John Bowman and Rachel Reid in
attendance, met on Tuesday, September 16, 2014 to discuss agenda items for the September 25,
2014 Board meeting. The committee reviewed the draft agendas provided and confirmed the
time of the meeting at 1:00pm starting with the CARTI Research Updates Presentation.
The Committee discussed possible membership composition of the various Board committees for
the year 2014-2015 as well as the Board’s participation in the NIC Foundation Board, Education
Council and the College Plan Committee. They also updated items in the Board Action Items
Log. With regards to the Action Item Log on the review of university transfer capabilities, the
Executive Committee discussed this and noted that College Administration will remain
cognizant of those issues in programming.
The Committee also finalized the schedule for the new Board Member orientation to be held in
the morning of September 25th. All other Board Members will be invited to this orientation
which will start at 10 am and lunch at 12 noon with the rest of the Board prior to starting the
business meeting at 1pm.
All other items in the draft agenda were approved.
Action:
For the Board’s information.

NORTH ISLAND COLLEGE BOARD OF GOVERNORS
SEPTEMBER 25, 2014
Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM:

Regular Meeting
3.4
Code of Ethical Conduct

Background:
In early July 2014, organizations in the BC Public Sector (for NIC through a letter to our Board Chair)
received a directive from Minister Mike de Jong’s office (Minister Responsible for the Public Sector
Employers Act) that outlined the requirement for all organizations in the Public Sector to develop and/or
revise a code of conduct for employees that would have a common set of standards regarding ethical
conduct. The purpose behind the standardization of codes of conduct flow from the Premier’s
announcement on June 11, 2014 regarding public sector accountability and is one of the initiatives by
which Government is seeking to enhance public sector agencies’ accountability to taxpayers. See the link
below for information regarding this announcement.
http://www.newsroom.gov.bc.ca/2014/06/accountability-principles-strengthen-public-sectorgovernance.html
The directive included a document that outlined the headings and brief descriptions that all organizations
would have to consider as they developed and/or revised their respective codes of conduct. That
document titled, Standards of Conduct Guidelines for the BC Public Sector, is attached for reference.
During the summer, College staff have reviewed this document against existing policy at NIC and
determined that the College’s current policies are deficient as they relate to these standards in a number of
areas and/or that the elements are covered in a number of separate policies that are overdue for review and
updating. To that end, it has been determined that the best course of action is to develop a comprehensive
Code of Ethical Conduct in order for NIC to meet the new requirements that have been set by
Government. Borrowing heavily from a comprehensive code that is already in place at Okanagan
College, and supplementing such with language derived from other public sector organizations where
gaps exist, a draft Code of Ethical Conduct is under development and will be finalized and moved through
the appropriate approval processes in the coming weeks and months.
Of note, the timeline for implementation set by the Minister is very short, with the expectation that a
revised code of conduct be submitted to the Public Sector Employers’ Council Secretariat (PSEC) for
approval by the Minister by the end of October 2014, and be available on the College’s public website by
the end of November 2014. The Post-Secondary Employers’ Association (PSEA) is assisting member
organizations in the post-secondary sector by providing a check-list for institutions to utilize as they
review their existing policies and by reviewing and vetting draft codes prior to their submission to
PSEC. We were required to submit our draft Code to PSEA by September 19 in that regard.
As this is considered an Employment policy (not an educational policy), the draft Code would not go
through an EdCo/Planning and Standards review process, but we believe consultation and feedback from

the unions that represent our employees is an important internal consultation requirement as it relates to
employment policies.
As such, the draft Code was submitted to CUPE Local 3479 and NICFA on September 9 with a request
for feedback on or before September 19. Feedback from the Unions will be considered and adopted as
appropriate and a revised Code will be submitted to PSEA in accordance with the September 19 deadline.
PSEA staff will review and advise if additional edits are required prior to the Code being finalized and
submitted to PSEC.
It is anticipated that the NIC Board of Governors will be provided a draft of the Code before its
submission to PSEC at the October Board meeting. However, given the timelines and prescribed
elements of the Code, substantive edits are unlikely to be required. Following approval by the Minister,
the Code would be brought forward for approval by the Board at the November meeting, with posting to
the College website thereafter.
For information, there is a significant policy development project focused primarily on student policies
currently underway at NIC. The College is in the process of revising its Human Rights policy to ensure
compliance with recent changes to WorksafeBC regulations regarding the prevention of bullying and
harassment in the workplace and is also making other procedural improvements to that policy. That work
will continue also this Fall in parallel to the development of this Code.
The Code of Ethical Conduct is focused primarily on ethical conduct as it relates to the noted taxpayer
accountability principles (i.e. conflict of interest, protection of information, etc.) and is less about
personal conduct by employees towards other employees and students, although the latter is also
referenced in the Code to a limited degree. It is expected that the revised Human Rights/Respectful
Workplace policy will cover inappropriate interpersonal/behavioural conduct in greater detail.
As all of these policy instruments are finalized and go through the appropriate approval processes, it will
be important to also rescind and/or revise other College policies to eliminate duplication and clearly
communicate to all employees what policies and procedures that will need to be aware of and abide by in
the course of their employment with the College.
Note that with respect to the post-employment constraints embedded in the Code related to Senior
Executives, it is also anticipated that amendments to employment contracts with current Senior Executive
employees, with appropriate notice provisions, will need to be undertaken as well. The College will
consult with PSEC and seek appropriate legal advice in this regard prior to making such amendments.

Action:
For the Board’s information.

Suggested Resolution:
None.

Standards of Conduct Guidelines
for the B.C. Public Sector
July 2014

Standards of Conduct Guidelines for the B.C. Public Sector
Executive summary
Further to Premier Clark’s announcement on
June 11, 2014 on the new taxpayer
accountability principles, government is now
providing detailed guidance to standardize
codes of ethics/standards of conduct for
employees in the public sector.
The Crown corporation and core reviews
conducted to date have identified opportunities
to enhance public sector agencies’
accountability to taxpayers. One of these
opportunities is greater standardization of
codes of conduct by establishing or revising
codes of conduct for all provincial public sector
organizations including Crown corporations,
health authorities, and post-secondary
institutions.

Objective
Each public sector entity must have a code of
ethics/standards of conduct for employees in
the public sector. The guidelines provided by
government allow flexibility to tailor the code to
each public sector organization’s unique
circumstances. Codes of conduct will be
approved by the Minister responsible for the
Public Sector Employers Act.

Each public sector entity will develop its own
code of ethics/standards of conduct to set out
certain principles and standards of conduct that
all personnel are expected to follow in their
day-to-day dealings with customers, suppliers,
fellow employees, investors, governmental
agencies, other stakeholders, competitors, and
with the communities in which their
organization does business.

Scope
The scope of the code of conduct will vary
depending on the nature of the agency. At a
minimum, each public sector entity must
consider the headings in this document as they
revise or develop their code of ethics/standards
of conduct. In the event these headings do not
apply, public sector entities should inform and
discuss this with the Public Sector Employers’
Council (PSEC).
Several examples from existing codes of
conduct from Crown agencies are provided
under these headings, which are available to
use as a reference. Codes may be augmented
by appendices that provide more detail on
policies or legislation.

Purpose
Integrity is a core value of the B.C. public
sector. It is a fundamental principle that all
public sector entities are accountable for their
actions, and ensure they demonstrate integrity
in their behaviour and general conduct of
business, and that they act in an honest and
ethical manner at all times. Public sector
entities must ensure the decisions they make
reflect the priorities and values of government
and their shareholders—the citizens of B.C.

Standards of Conduct Guidelines for the B.C. Public Sector

1

Elements to consider in developing codes of ethics/standards of conduct
Statement of purpose and application of the code
Describe the level of management or position titles this code or specific sections apply to the
organization, and the organization’s expectation that the spirit and intent of this code will be adhered
to by those who enforce it and those who are guided by it. This is where it is appropriate to mention
that it is every employee’s obligation to learn and understand this code, and to note where employees
can discuss any questions or concerns they may have with this policy (see references section, B.C.
Public Service, page 1).

Integrity, Impartiality and Accountability
An overarching statement on the importance of the principles listed in this section may be appropriate.
Conflict of interest

Describe conflict of interest. This includes how staff will avoid real or perceived
conflicts of interest between their work and personal interests to ensure that
honest and fair decisions can be made by each employee on behalf of the
organization.
Taxpayer accountability principles: Accountability & Integrity

Conflict of interest
principles

Describe the organization’s conflict of interest principles. This may include: a set
of questions that an employee could ask himself or herself to see if that
individual is in a conflict of interest (see ICBC, page 4); or a set of guidelines
(see BCLC, page 12).
Taxpayer accountability principles: Accountability & Integrity

Conflict of interest
disclosure – including
investment activity

Describe any specific situations where it is necessary for an employee or board
member to disclose a conflict of interest, how this can be done, to whom, and
when this needs to be completed.
Taxpayer accountability principles: Accountability & Integrity

Future employment
restrictions

Describe the organization’s restrictions on future employment for current
employees, paying particular attention to executives. Further guidance in this
area may be found in the section below on how previous employees can use
corporate knowledge. This section should also be supported by the conflict of
interest policies. At a minimum, these restrictions must be equal to those in the
B.C. public service. This includes a one-year restriction on employment with
related entities and the requirement to immediately disclose the prospect of
other employment.
Close liaison with PSEC, and potentially legal advice, may assist in determining
the application of this section for the organization. If required, PSEC will assist
by providing feedback on how to develop policy in this area and how to apply
this section. The exemption process must include approval by the Minister
responsible for the Public Sector Employers Act.
Taxpayer accountability principles: Integrity
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Acceptance of gifts,
entertainment, benefits
and favours (include a
policy on travel points in
this section)

Provide the organization’s position on what, if any, gifts, entertainment, benefits,
or favours (including cash) are acceptable (and if so, to what maximum dollar
value).This section should also mention where and when it is appropriate or
necessary to report offerings to the organization.
Taxpayer accountability principles: Integrity

Outside
interests/impartiality

Describe the organization’s policy on impartiality. The intent of this section is to
ensure that a decision made by a public sector employee is not influenced or
perceived to be influenced by a personal interest. This section may refer back to
the “conflict of interest and disclosure” section. At a minimum, the policy must
provide guidance to employees in the areas listed below:
o outside business interests;
o non-profit societies and charities;
o professional associations;
o business relationships with suppliers and contractors (past, present and
prospective);
o politics or political parties;
o outside employment; and
o interaction with stakeholder business.
Taxpayer accountability principles: Integrity

Personal conduct

Describe the organization’s policy on personal relationships in the workplace. It
would be appropriate to provide detail on which organizational decisions,
including (but not limited to) hiring, evaluation, or promotion, are not acceptable
by a decision-maker who has a personal relationship with an employee who
could benefit from the decision (see ICBC, page 9).
Specific to the organization, describe the policy on transactions between
employees and the organization, and where employees may use or leverage
their role as employees to gain personal advantages (see ICBC, page 17).
Outline behaviour that is inappropriate for a representative of the organization to
display outside of work see (see ICBC, page 24). This section may refer to
personal business that employees are engaged in outside of the organization.
Taxpayer accountability principles: Respect & Integrity

Use of corporate
property, including
retention of records,
patents and discoveries
(intellectual property
rights)

Describe the organization’s policy on using corporate property, which may
include in its scope all physical information, intellectual property and human
resources assets managed by the organization. See BCLC’s code for examples
of physical asset language. Hydro One provides a description of intellectual
property language (see Hydro One, page 20).
Taxpayer accountability principles: Service
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Protection of Privacy
An overarching statement on the importance of the principles listed in this section is appropriate,
including a reference to the Freedom of Information and Protection of Privacy Act (see BCLC, page 19).
The list below is not exhaustive and should be added to as appropriate.
Client/customer

Describe the organization’s policy for protecting client or customer personal
information (see ICBC, page 21).
Taxpayer accountability principles: Respect & Integrity

Contractor

Describe the organization’s policy for protecting contractor information (see
BCLC, page 20)
Taxpayer accountability principles: Respect & Integrity

Supplier

Describe the organization’s policy for protecting supplier information (see BCLC,
page 20)
Taxpayer accountability principles: Respect & Integrity

Protection of General Corporate Information
An overarching statement on the importance of the principles listed in this section is appropriate.
Corporate information
during employment

Describe the organization’s policy for confidentiality of corporate information for
current employees. This is an opportunity to provide the organization’s policy on
information and data that is the property of the organization, and the
organization’s expectations on the disclosure of that information outside of the
organization (see ICBC, page 27).
Taxpayer accountability principles: Respect & Integrity

Corporate information
after employment

Describe a policy for confidentiality of corporate information post-employment.
Taxpayer accountability principles: Respect & Integrity

Commitment and Compliance
An overarching statement on the importance of the principles listed in this section is appropriate (see
B.C. Public Service, page 1 – under “Standards of Conduct”). Employers will work with PSEC to
determine appropriate enforcement measures for standards of conduct.
Compliance with the code

Provide detail on who is responsible for ensuring the code is being upheld
Taxpayer accountability principles: Accountability & Integrity
Standards of Conduct Guidelines for the B.C. Public Sector
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Compliance with law

Describe the organization’s expectations of employees, focusing on those that
could affect the organization the most. Information on how an employee can
report any acts that contravene the law would be appropriate here (see B.C.
Public Service, page 4).
Taxpayer accountability principles: Accountability & Integrity

Reporting
An overarching statement on the importance of having a reporting system that allows for employees to
report violations to this code without retaliation is appropriate in this section.
Reporting a violation of
the code, whistleblowing

Describe how and where an employee may seek advice on making a report, the
process for reporting a violation of this code, and that there will be no retaliation,
and/or the anonymity process involved in processing and investigating the
potential violation (see ICBC, pages 32, 34, 36). Refer to the organization’s
“Whistleblower” policy in this section if the organization has one.
Taxpayer accountability principles: Accountability& Integrity

Other, including other items unique to a particular employer’s or employee’s line of work
Describe in this section anything that is not covered in the rest of the standards of conduct document.
This may be in the form of appendices or it may be a section that is specific to the nature of the
organization and its organizational needs. This should also include information about when the code
of conduct was last updated, approved by the Board of Directors and publicly posted.
Exceptions
Although they are rare, an overarching statement on how exceptions may be considered is
appropriate. This must also include the requirement that exceptions be approved by the Minister
responsible for PSEC.
References
B.C. Lottery Corporation (BCLC):
http://corporate.bclc.com/content/dam/bclc/corporate/documents/soebc-for-employees.pdf
B.C. Public Service:
http://www.bcpublicserviceagency.gov.bc.ca/policy/down/HR_policy/09_Standards_Conduct.pdf
Insurance Corporation of B.C. (ICBC):
http://www.icbc.com/about-icbc/company-info/Documents/ICBC-code-of-ethics.pdf
Hydro One:
http://www.hydroone.com/Careers/Documents/Code_of_Business_Conduct.pdf
Standards of Conduct Guidelines for the B.C. Public Sector
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NORTH ISLAND COLLEGE BOARD OF GOVERNORS
September 25, 2014
Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM:

Regular Meeting
2.2
Board Evaluation Report Summary (attachment)

Background
On an annual basis, the Board of Governors completes a self-evaluation survey at the end of the
academic year. This self-evaluation survey provides staff and Board Members feedback on the
Board’s performance during the past year and what strengths the Board thinks need to be
developed as part of its on-going Board governance education and training.
Policy analysis
The annual self-evaluation survey supports Board Policy GP-1 Governing Style and
Commitment, part of which encourages self- evaluation including a comparison of Board activity
and discipline to policies in the Governance Process and Board-Staff Relationship categories.
The survey also supports Board Policy GP-6 Annual Planning Cycle by identifying those areas
of education and input that the Board may need in order to improve leadership and governance.
Executive summary
Ten out of 13 Board Members, excluding ex-officio members, responded to the online survey
form which was activated on July 2, 2014. The survey was composed of statements on practices,
policies and overall governance that the respondents were asked to agree (“accurately reflects”),
disagree (“does not reflect”), somewhere in between (“somewhat reflects” or “less reflective”) or
state “do not know”. Responses and their authors remain completely anonymous.
Compared to last year’s evaluation, the respondents expressed a higher level of satisfaction of
the Board’s overall performance, except in the following areas where there were one or two (out
of 10 responses) responses that were “less reflective” and “does not reflect” (respondents’
comments in italics):
Promoting effective communication with the community
I'm not familiar with how the Board is engaged in understanding the broader economic,
environmental, etc changes facing the College and community. This would be something
that would be very valuable to do.
Board members could be more involved in advocating for the college. Also, more
interaction with the foundation would be appropriate.
Ensuring efficient and effective Board operations
We need to have an annual review of committee effectiveness. This has not happened. We
should have an annual meeting in Port Hardy.

There should be as equal of a presence as possible in all the communities, including
Ucluelet. To be prudent of costs, not all members need to travel to each destination,
attendance by ITV could be used.
Recommendation
Staff recommends that based on the evaluation report, the following issues be reviewed by the
Governance and Human Resources Committee prior to the Board Retreat in November:
 Feasibility of holding annual meetings at the Mount Waddington campus
 Strengthening the Board’s role in College advocacy and relationship with community
Action:
For the Board’s discussion.

Survey Results
& Analysis
for

NORTH ISLAND COLLEGE BOARD OF GOVERNORS
EVALUATION 2014

Friday, August 22, 2014
Powered by Vovici EFM
www.vovici.com

Executive Summary
This report contains a detailed statistical analysis of the results to the survey
titled NORTH ISLAND COLLEGE BOARD OF GOVERNORS EVALUATION
2014 . The results analysis includes answers from all respondents who took the
survey in the 41 day period from Wednesday, July 02, 2014 to Tuesday, August
12, 2014. 10 completed responses were received to the survey during this time.

Survey Results & Analysis
Survey: NORTH ISLAND COLLEGE BOARD OF GOVERNORS EVALUATION 2014
Author: Andy Crouch
Filter:
Responses Received: 10

1) Orienting and developing Board members:

1.1) There is a comprehensive Board orientation(Orienting and developing
Board members:)

1.2) Board members are clear about their roles and responsibilities(Orienting
and developing Board members:)

2) If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:

If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:
New BoG Manual will help all Board members better understand their roles and
responsibilities.
Governance training for new members to help define roles and responsibilities.

3) Ensuring efficient and effective Board operations:

3.1) The amount of time spent on agenda items is appropriate to the item's
importance(Ensuring efficient and effective Board operations:)

3.2) Meetings are conducted in an orderly fashion(Ensuring efficient and
effective Board operations:)

3.3) Board members equally contribute their viewpoints and engage in
meaningful debate(Ensuring efficient and effective Board operations:)

3.4) Board members receive documentation in advance of meetings to allow
time for them to sufficiently prepare for meetings(Ensuring efficient and
effective Board operations:)

3.5) Board members review the performance of its committees and
processes(Ensuring efficient and effective Board operations:)

3.6) Board members are encouraged to participate in one or more of the Board’s
Committees(Ensuring efficient and effective Board operations:)

3.7) Committees established by the Board are meaningful, help to streamline the
functions of the Board, and provide an effective avenue for Board members
to provide input to the operations of the College(Ensuring efficient and
effective Board operations:)

3.8) Conducting the majority of Board meetings at the main Comox Valley
campus, with annual meetings in Campbell River and Port Alberni, and a
meeting in Mount Waddington every second year, is effective and efficient
for all involved(Ensuring efficient and effective Board operations:)

4) If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:

If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:
We need to have an annual review of committee effectiveness. This has not
happened. We should have an annual meeting in Port Hardy.
There should be as equal of a presence as possible in all the communities,
including Ucluelet. To be prudent of costs, not all members need to travel to
each destination, attendance by ITV could be used.

5) Establishing the College's purpose and direction:

5.1) The Board is aware of the College's Mandate (Section 6 of the College and
Institute Act)(Establishing the College's purpose and direction:)

5.2) The Board approves and annually reviews a five-year Strategic Plan that
contains the College’s Vision, Mission, Values and Strategic
Directions(Establishing the College's purpose and direction:)

5.3) The Board reviews reports presented to the Ministry(Establishing the
College's purpose and direction:)

5.4) The Board fulfills its role in the financial planning, budgeting, and auditing
processes(Establishing the College's purpose and direction:)

5.5) The Board approves decisions to acquire, construct, lease or dispose of
land or buildings, or grant easements(Establishing the College's purpose
and direction:)

5.6) The Board is informed about facilities, maintenance and
appearance(Establishing the College's purpose and direction:)

5.7) The Board fulfills its role in the selection, appointment and evaluation of the
President(Establishing the College's purpose and direction:)

5.8) The Board supports the activities of the Education Council and regularly
reviews the results of the Council’s work at Board Meetings(Establishing the
College's purpose and direction:)

6) If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:

If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:
It's my impression that the Exec Committee does most of the work associated
with selection and evaluation of the PResident.

7) Establishing policy:

7.1) The Board fulfills its role in the development and approval of appropriate
Board bylaws(Establishing policy:)

7.2) The Board ensures that policies developed reflect the College's vision,
mission, values and strategic directions(Establishing policy:)

7.3) The Board, when setting policy, respects management's and staff's
responsibility to set procedures for policy implementation(Establishing
policy:)

7.4) The Board has adequate policies in place to address its financial and legal
responsibilities(Establishing policy:)

7.5) The Board has adequate policies in place for the selection, appointment and
evaluation of the President(Establishing policy:)

7.6) The Board regularly reviews both its governance and college policies as
required and adds policy as needed(Establishing policy:)

8) Promoting effective communication with the community:

8.1) The Board is actively engaged in understanding the broader economic,
environmental, social and technological changes facing the College and its
communities(Promoting effective communication with the community:)

8.2) The Board supports the College development of partnerships with
government, business and other colleges(Promoting effective
communication with the community:)

8.3) The Board actively advocates for the College(Promoting effective
communication with the community:)

8.4) The Board advocates and supports the activities of the NIC
Foundation(Promoting effective communication with the community:)

8.5) Board members are comfortable expressing their views in the Board
meetings(Promoting effective communication with the community:)

9) If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:

If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:
I'm not familiar with how the Board is engaged in understanding the broader
economic, environmental, etc changes facing the College and community. This
would be something that would be very valuable to do.
Board members could be more involved in advocating for the college. Also,
more interaction with the foundation would be appropriate.

10) Board chair evaluation:

10.1) The Chair keeps the Board informed in a timely manner(Board chair
evaluation:)

10.2) The Chair generates relevant discussion on agenda items(Board chair
evaluation:)

10.3) The Chair is a thoughtful steward of time(Board chair evaluation:)

10.4) The Chair displays tact and diplomacy when considering confidential
items(Board chair evaluation:)

10.5) The Chair represents the Board within the college community and
encourages other Board members to attend functions(Board chair
evaluation:)

11) If you responded that a statement is less reflective or does not reflect, please
identify your concerns and/or possible actions:

12) Do you have suggestions for improving Board governance? Please use this
space to add comments, suggestions, etc.
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PRESIDENT’S REPORT
TO THE BOARD OF GOVERNORS
SEPTEMBER 25, 2014

This report will cover the period of June 27 to September 24, 2014.
Core Review Presentation
On July 3rd, Board Chair B. Calder, Vice Chair B. Bell, VP Student and Educational Services and
Planning L. Domae, and I travelled to Victoria to meet with AVED Minister Virk, DM Sandra Carroll,
ADM Bobbie Plecas, and ADM Claire Avison for a presentation of NIC’s Core Review Report.
Vacation
I was away on vacation leave from July 14-18 and August 18-29.
19 Wing Comox Change of Command Ceremonies
On July 30th, I attended the 19 Air Maintenance Squadron Change of Command Parade from LieutenantColonel B.M. Payan to Major D. M. Juillet. The event was held at 12 Hangar at 19 Wing Comox.
On August 6th, I attended the 19 Wing Comox Change of Command Ceremony from Colonel Jim
Benninger to Colonel Tom Dunn.
Comox Valley Regional Hospital Construction Event

On August 7th, I joined the Honourable Terry Lake, Health Minister and the Honourable Don
McRae, Minister of Social Development and Social Innovation and MLA for Comox Valley and
others for the official groundbreaking of the Comox Valley Hospital. The event was held at the
Comox Valley Hospital site at the corner of Lerwick and Ryan Roads.
Post-Secondary Employers’ Association (PSEA)
On August 12th, I chaired the PSEA Board of Directors conference call. The purpose of the
meeting was to discuss the PSEA 2014-15 Business Plan in advance of the 2014 AGM.
On September 10th, I chaired the PSEA pre-AGM Directors meeting followed by the PSEA
AGM in Vancouver.
Fall Semester Student Orientations
On September 2nd, it was my pleasure to welcome students at both the CV Campus and CR
Campus student orientations. I also had radio interviews with the PEAK FM (Port Alberni),
GOAT FM (Courtenay) and 2DAY FM (Campbell River).
At the CV campus over the lunch hour, I participated in the ALS Ice Bucket Challenge along
with other NIC colleagues. I was nominated by both Minister Virk (who put out the challenge to
all PS Presidents) and some colleagues at Algonquin College in Ottawa. In turn, I nominated all
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the mayor and city councilors in the Comox Valley. You can view the Ice Bucket Challenge on
the NIC Facebook Page or go to http://youtu.be/armGvaFeBRE.
BC College Presidents and Board Chairs Meeting
On September 8th, Board Vice Chair Bruce Bell and I attended the BC College Presidents and
Board Chairs meeting in Vancouver. DM Sandra Carroll attended the meeting to provide an
update on the Minister’s priorities, to give her perspectives on the Core Review and to provide
opportunities for dialogue on how colleges can align with the Blueprint. Other items of
discussion included the BCC Advocacy and Communication Plan, BC Consortium for Skills
Development Update, and BCC Governance.
Trades Training BC (TTBC) Presidents Board Meeting
On September 9th, I attended both the TTBC AGM and Board of Directors meetings in
Vancouver. The Board meeting agenda included a presentation by Scott MacDonald, ADM Jobs,
Tourism and Skills Training (JTST) on the Trades Training priorities in the next 12 months and
an update on the 50 top occupations of highest demand. Jeff Nugent, ITA’s Chief Operating
Officer, updated us on ITA’s plans post-Core Review and shared ITA’s priorities for next year.
Port Alberni Mayor
On September 11th, I travelled to PA to meet with Mayor John Douglas.
GOAT FM Radio
On September 12th, I co-hosted the GOAT FM Radio Morning Show with the GOAT’s Dave
Tymo. I came to co-host the show as a result of purchasing a radio advertising and promotion
package at a charity auction for the Boys and Girls Club of Comox Valley. It provided an
excellent opportunity for me to showcase NIC and the importance of post-secondary education.
College Plan Committee (CPC) Meeting
One of the key elements of the planning process is the formation of the CPC to guide the College
Plan development over the next 10 months. On September 12th, I chaired the inaugural CPC
meeting with 30 participants in attendance – a diverse group of college employees with a variety
of perspectives and experiences to contribute to the development of the next College Plan.
Mayors’ Golf Tournament
On September 12th, NIC put forward 2 teams in the annual Mayors’ Golf Tournament at Crown
Isle Golf Resort in Courtenay. Team #1 included Vice Chair Bruce Bell, Board member Derek
Lamb, CVRD Area B Director Jim Gillis and myself. Team #2 included C. Baert, VP Finance
and Facilities, K. Crewe, Director HR, K. Walter, Director, IT – Infrastructure and Educational
Technologies, and S. Bate, EA to the President. NIC Foundation has received $45,000 over the
past four years and once again, was the primary beneficiary of the proceeds from this year’s
tournament. The proceeds directly support students in our Tourism and Hospitality program.
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Oyster River Enhancement Society
On September 13th, I participated in a tour hosted by Board Vice Chair Bruce Bell of the Bear Creek
Nature Park and the Oyster River Enhancement Society hatchery.
(http://www.oysterriverenhancement.org).
Comox Valley International Student Welcome
On September 14th, I attended the CV Community International Student Welcome event at the
Native Sons Hall. The event celebrates the hundreds of international students from around the
world who choose to learn at NIC and SD 71 as well as immigrants from many countries who
have decided to make the CV their home. NIC, SD 71, the Immigrant Welcome Centre
sponsored the event in partnership with the City of Courtenay, Town of Comox, Village of
Cumberland and the CV Regional District.
North Island College Business Students’ Association
On September 15th, I met with students Michael Robson and Jessie Cruickshank from the NIC
Business Students’ Association. I expressed my strong support of the Association in developing
connections within the community and the college.
Board of Governors Executive Committee
On September 16th, I met with the Board’s Executive Committee to set the agendas for the
September 25th Board of Governors business meeting.
Vancouver Island Construction Association (VICA)
On September 18th, I met with Greg Baynton, CEO of VICA for an introductory meeting. VICA
is one of 4 regional associations who make up the BC Construction Association representing
nearly 2000 members province-wide.
NIC Foundation Board Meeting
On September 18th, I attended the NIC Foundation Board meeting that was held at the CV
campus.
Campus Town Hall/Brown Bag Lunch Meetings
I hosted Town Hall/Brown Bag lunch meetings at each campus to discuss the development of the
College Plan and other current topics. The dates and the locations of the meetings were as
follows:
 September 19 – MW Regional Campus, Room 102
 September 22 – CR Campus, Room C227
 September 23 – CV Campus, Stan Hagen Theatre
 September 24 – PA Campus, Room C211
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Flavour

On September 21st, I attended Flavour: The North Island’s Gourmet Picnic event. In its third
straight sell-out year, the Flavour event hosted close to 1,000 guests and more than 40 exhibitors
and suppliers from across the Island at Coastal Black Estate Winery and Meadery. The proceeds
directly support scholarships and bursaries for Professional Cook and Tourism and Hospitality
students attending NIC. The event also support Flavour’s community partners, the North
Vancouver Island Chefs Association and the Comox Valley Farmers Market Association.
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The College Plan, 2015/16 to 2019/20
Planning Process Framework
A. Introduction
This document has been prepared to help communicate and guide the “what, why, how and
when?” considerations regarding the development and implementation of North Island College’s
next comprehensive multi-year planning process.
“At North Island College, we are on track.”
John Bowman, President, NIC, June 2014
During the time since the College’s 2011-2015 Strategic Plan and 2012-2015 Education Plan
were finalized and approved, NIC has moved forward and achieved significant results in relation
to many key goals and priorities. Assessment of NIC’s progress is conducted annually and key
performance outcomes information regarding has been analyzed and made available to all
internal and external stakeholders (for more information see: NIC Publications at this link).
As an organization, NIC has demonstrated a commitment to and achieved success in integrating
and supporting multi-year college-wide strategic directions with annual school and department
plans. As a result, NIC’s has been highly effective in activating its mission, vision and values to
support students, its regional communities, government stakeholders and partner agencies.
As the College completes (in 2014/15) the final year of both its current Strategic and Educational
Plans it will be timely and appropriate to undertake a process to develop a new multi-year plan
to provide direction for the ensuing five year period (2015/16 to 2019/20). For the next five-year
planning cycle, NIC will develop a single comprehensive, college-wide plan that encompasses
the institution’s major strategic, educational, service, infrastructure and financial priorities.
Prior to beginning implementation of the actual process for development of the College Plan, a
“planning for planning” phase involving review, consultation and revisions to the Planning
Process Framework will be completed. During this phase (September through October, 2014)
questions, comments and suggestions regarding the draft PPF will be sought from the internal
college community. The draft PPF is being shared with all college employees, and opportunities
for discussion will be created through Town Hall forums and during various college committee
meetings. Once finalized the PPF will be approved by the College Board of Governors.
This draft Planning Process Framework includes the following additional sections:
B. Purpose – the intentions and components that will be included in the Plan to be developed;
C. Process Elements – the structure of the work that will be undertaken;
D. Timeline – the schedule of dates and key milestones
E. Principles – the guiding ideas and philosophical foundation for the planning process
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B. Purpose
The overarching intent of the College Plan, 2015/16 to 2019/20 is to establish NIC’s major
college-wide goals, priorities and plans across all functions. Through the process of developing
the College Plan, 2015/16 to 2019/20 NIC will:
a.

review, refresh and establish its overall





Strategic Direction Priorities - SDP (up to 8)
Results Goals (up to 5 per SDP)
Action Objectives (up to 3 per Results Goal)
Performance Assessment/Reporting (structure and indicators)

b.

integrate all major college-wide, multi-year “plans” (including Strategic, Education,
Service, Major Capital, Facilities, Financial) into a single cohesive “whole”

c.

align the college multi-year plan and reporting (internal and community) with the
annual “Institutional Accountability Plan and Reporting” cycle required by the Ministry
of Advanced Education, and

d.

provide clear direction/support for department, school, and regional campus plans.

As part of the planning process for the development of the College Plan, 2015/16 to 2019/20 it is
not the College’s intention to review or revise the NIC Mission, Vision and Values statements.

C. Process Elements
The College Plan Committee
A broadly representative committee comprised of college faculty, staff, students, administrators
and board members will be established to guide and support development of The College Plan.
Draft terms of references are included below as Appendix 1. One of the Committee’s first tasks
will be to review and provide input on this Planning Process Framework.

Environmental Scan
An updated Environmental Scan will be prepared which details key information regarding the
provincial, regional and institutional trends and contexts. The Environmental Scan will serve as a
resource document in support of all aspects of the planning process. For reference, the NIC
Environmental Scan, 2011-2015 is available here.

Appreciative and Critical Reflection/Analysis
The College’s 2011-2015 Strategic Plan (Participation, Partnership & Pathways) and 2012-2015
Education Plan (Gateway To Learning and Employment) will serve as initial starting points in the
development of the College Plan 2015/16 to 2019/20. A systematic process for engaging in
“appreciative and critical reflection/analysis” regarding the College’s progress with respect to the
major directions, priorities and goals they enumerated will be completed.
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Analysis and dialogue will be facilitated through the College Plan Committee, with input from
other groups and individuals. The outcome will be a determination of which of the existing
direction, priorities and goals that:
a. Have been largely achieved, and may or may not be retained or refreshed for inclusion in
the College Plan, 2015/16 to 2019/20; or
b. Are still “in progress” and warrant either greater or continued significant emphasis and
attention over the ensuring five year period;
In addition, significant internal or external opportunities or challenges that were either not
addressed or that have emerged since the earlier Strategic and Education plans were finalized
will be identified for inclusion in the first draft of the new plan.
Writing Drafts of the College Plan
The Environmental Scan and Appreciative and Critical Reflection/Analysis will serve as the basis
for developing an initial outline and the first full draft of the College Plan, 2015/16 to 2019/20.
Other college-wide, multi-year plans will also be reviewed and integrated. The President with
support from the Senior Leadership Team is responsible for the development of the draft
College Plan.
Review of the first draft Plan will be undertaken by The College Plan Committee and other
standing committees within the College. Feedback from the review of the first draft will be
incorporated into the development of a second draft. The second draft of The College Plan will
be published on-line and will serve as the focus of a broader review in which both internal and
external stakeholders will be invited to provide feedback.

Campus and Regional/Community Forums
In April 2015, the College Plan Committee will host a series of meetings at each of the College
campuses to present and review the second draft of The College Plan. Sessions will be held for
both college employees and students, as well as community members.

On-line Review and Feedback on the draft Plan
An on-line mechanism to enable both internal and external stakeholders to review and provide
feedback on the second draft of The College Plan will be created.

Final Review and Editing
The College Plan Committee will review the feedback provided by internal and external
stakeholders which will then be considered during editing to create a “final draft” College Plan.
The President will review the final draft of the College Plan with the NIC Education Council and
obtain the Council’s final advice and input.

Approval
The President is responsible to the College Board of Governors for recommending approval of
the third and final draft of the College Plan to the Board in June 2015.
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D. Timeline
August 2014

-

draft College Plan Process Framework (PPF) circulated
College Plan Committee volunteers invited

September

-

Feedback/discussion on draft PPF
draft update of Environmental Scan
first College Plan Committee Meeting (12th)
Campus Town Hall/Brown Bag Meetings (19, 22, 23, 24)

October

-

College Plan Committee Meeting (12th)
Education Council Meeting
Review and discussion of Environmental Scan
Final PPF Approved by the College Plan Committee, College Board
Begin Appreciative/Critical Review/Assessment

November

-

College Plan Committee Meeting (21st)
College Board Retreat (27th)
Continue Appreciative/Critical Review/Assessment

-

College Plan Committee Meeting (9th)
Complete Appreciative/Critical Review/Assessment
1st Draft Outline of New College Plan (29th)

March

-

College Plan Committee Meeting (6th)
College Board Meeting (26th)
2nd Draft of New College Plan

April

-

Campus and Community Forums (15th, 21, 22, 23)
On-line Review/Feedback/Consultation
Education Council Meeting (17th)

May

-

3rd Draft of Plan
College Plan Committee Meeting (28th)

June

-

College Plan Committee Meeting (12th)
Education Council (12th)
Final draft of Plan – College Board Approval (25th)

December

January 2015

February
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E.

Principles

The following 10 principles* will guide the development of NIC’s College Plan, 2015/16 to
2019/20.
Focus
The focus of the College and its multi-year planning process will be on meeting the broad
educational needs of students and other stakeholders as expressed in its Mission, Vision
and Values.
Learning
Planning is synonymous with learning when integrated with action and assessment of
results. The planning process will support both organizational and individual learning.
Involvement
Broad-based faculty, staff, student and administrative involvement in the planning process
will encourage better decisions and will strengthen individual and group ownership of the
resulting systems, activities and initiatives required to achieve the priorities and goals
established in The College Plan.
Leadership
Leadership and responsibility for the planning process will be shared across the College
governance and management structures. Relevant statutory and institutional administrative
roles, authority and accountability will be followed.
Foresight
The planning process will require the College to think into the future, track trends and
attempt to predict how conditions will change, and how changes may affect students,
stakeholders and the College as a whole.
Agility
The planning process and resulting plan will help the College become even more agile,
flexible and responsive in the face of rapid development of knowledge and technologies,
increasing competition, rising expectations of students and changing requirements of
external stakeholders.
Accountability
The College is accountable to its external and internal communities for achieving its
mission, goals and intended results, as well as making the most effective and efficient use
of resources. The provincial government (Ministry of Advanced Education and Industry
Training Authority) establishes specific requirements that the College must follow.
Systems
The planning process will reflect that the College operates through and creates value for
students and other stakeholders through many interdependent institutional systems and
work processes.
* adapted from the Higher Learning Commission, North Central Association, USA 2010.
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Information
The planning process will utilize fact-based information to support analysis and decisionmaking. Data-enriched thinking will nurture evaluation and a results-orientation to maximize
the benefits and value created for students and other stakeholders.
Integrity
The planning process will strive to model the College’s core values (student success,
access, accountability, quality, relevance and responsiveness, positive organizational
culture, social and environmental responsibility) both in words and action.
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The College Plan Committee (CPC)
Terms of Reference
Purpose
The CPC is established by the College President to coordinate the process for developing and
reviewing The College Plan, 2015/16 to 2019/20, for approval by the Board of Governors and
with the advice of Education Council.
As such, the CPC will have responsibility for and will be directly and actively engaged in:





Reviewing, providing input and recommending approval of the Planning Process
Framework (PPF) for use in the development of The College Plan, 2016 to 2020;
Facilitating and participating in the planning process activities (e.g. Environmental Scan;
Appreciative and Critical Reflection/Analysis; Campus and Regional Community
Forums);
Reviewing and providing feedback on drafts of The College Plan; and,
Supporting approval of the final College Plan.

Participation/Composition




Participation in the College Plan Committee will be inclusive of students, faculty, staff,
administration and college board members.
Members of the previously constituted College Futures Committee (CFC), which will
suspend its meetings for the time period, will be invited to participate in the CPC.
In order to ensure broad cross-college representation (e.g. major program, department,
campus) other faculty, staff and administrators will be invited by the President to also
participate.

Meetings








Meetings of the College Plan Committee will be open to attendance and participation by
any and all college employees, students and board members.
It is anticipated that the CPC will meet 7 or 8 times during the period September 12, 2014
to June 15, 2015.
The College President (or designate) will chair meetings of the CPC.
Whenever possible attendance and participation in CPC meetings through ITV will be
supported.
Decision-making will generally occur through consensus.
Agendas and minutes will be prepared and posted electronically in advance of the
committee meetings.
Administrative support will be provided by the President’s Office.
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NORTH ISLAND COLLEGE BOARD OF GOVERNORS
September 25, 2014
Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM:

Regular Meeting
4.2.1 EDUCATION DIVISION UPDATE

Background
Over the summer, a number of key changes and initiatives occurred within the Education Division:
Dr. Kathleen Haggith has been appointed as the new Dean of Health and Human Services, taking over from Dr.
Jocelyne Van Neste-Kenny who retired after 14 years with NIC. Kathleen comes from Kwantlen Polytechnic
University where she served as Associate Dean with the Faculty of Academic and Career Advancement. Prior to
joining Kwantlen in 2011, Dr. Haggith served as Associate Dean, Faculty of Health and Human Services with
Vancouver Island University. Kathleen holds a Doctor of Education from University of Calgary. She has assumed
all responsibilities for the School of H&HS, and will also be taking over leadership on the Island Health Partnership
Steering Committee.
NIC/ Island Health - Health Education Partnership Steering Committee:
Representatives from Island Health and NIC have met a number of times over the past year. The focus of the
meetings have been the examination of IH Workforce gaps and population health data in attempt to identify
programming requirements within the region.
NIC received the following grants:
 One-time funding ($149,140) from the Ministry of Advanced Education to fund 16 additional seats for
Heavy Duty Equipment Mechanic Foundation Program;


One-time funding for Short Duration Health Education ($139,391) from AVED to fund 10 additional seats
for the Health Care Assistant program in Comox Valley and 10 seats in Mount Waddington;



The J.W. McConnell Family Foundation approved a $50,000 grant to fund the FEED Comox Valley
research project. The Comox Valley Regional District matched the funding with an additional $50,000.
CARTI will manage the project which will investigate the viability of implementing local foods in the
Culinary Arts program at NIC and in local catering services.



Ministry of Advanced Education and the Vancouver Foundation have provided $125,000 in funding to
support the offering of the Access Education Construction Labourer program. This funding will allow the
second running of this Certificate program, which will be offered in Port Alberni. Students will gain entry
level construction and employment skills and access to employment opportunities.

Key highlights and accomplishments from Year 2 of the North Island College 2012-2015 Education Plan,
“Gateway to Learning and Employment”. (Attached)

Action:
For the Board’s information.

Education Division
Year 2 of Education Plan
2012‐2014
Overview of the Education Division
The Education Division is responsible for the following Academic Areas and Initiatives
 School of Health and Human Services
 School of Trades and Technology
 School of Access and Upgrading, University Studies: English, Math and Science
 School of Business, Fine Arts and Design, University Studies: Humanities and Social Sciences
 School of Continuing Education and Training
 Director Aboriginal Education
 Centre for Applied Research Technology and Innovation (Funded Research Awards)
 Regional Director Port Alberni and Alberni‐Clayoquot Region
 Regional Director Mount Waddington
 Education Council

Education Plan
This section provides an overview of key highlights and accomplishments from Year 2 of the North Island
College 2012‐2015 Education Plan, “Gateway to Learning and Employment”. The Plan’s purpose is to set out an
educational framework that, while aligned with the Strategic Plan, establishes NIC’s educational priorities over
the next three years.

Priority 1 – Pathways and Transitions
Goal #1:

Improve and Expand Student Transitions from High School to College

Year 1 Highlights
 Dual Credit courses offered in 6 school districts and regions, including Ucluelet.
 Programming options expanded (all trades foundation programs, ECCE, PSYC and ENG).
 Open House participation increased in both student numbers and school participation. Increased
applications for fall enrolment.
 Aboriginal Advisors increased attendance at First Nations High School and Community events.
 Transition forums hosted by Office of Aboriginal Education.
Year 2 Highlights
 MOUs signed with SD69, 71, 84 & 85, covering dual credit, ACE‐IT courses, and promotion of High School
Transitions.
 MOU signed with SD 71 to assure 3 year programming commitment (2014‐2017).
 Dual Credit programming options expanded (IMG, Fine Arts & HCA).
 NIC represented at Port McNeill High School Trades Day.
 Established Robotics Agreement with Navigate SD 71 (RWSL/CARTI).
 In collaboration with SD 72, hosted Education and Industry Career Expo in CR.
 113 Dual Credit students enrolled an increase of 27% from 12‐13
 Math/Science contests organized for High School Students.
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Goal #2:

Increase Number of and Strengthen Dual Admissions Opportunities
Transition from College to Other Post‐Secondary Institutions

Year 1 Highlights





New pathways identified and created with institutions on and off the Island.
Dual Admission Agreement signed with UNBC and under development with SFU.
Guaranteed Admission pathway for International students completed with VIU.
New program partnerships created to provide greater opportunities for learners (IH, VIU, UVic, Camosun,
Douglas).

Year 2 Highlights
 Dual Admission Agreement signed with SFU.
 Transfer Agreement signed to provide Fine Arts Diploma students degree pathway into year 3 at ECUAD.
 Guaranteed Admission Agreement signed for BBA and PDD students to VIU’s joint MBA/MSC International
Business Programs (University of Hertfordshire).
Goal #3:

Increase and Strengthen Pathways of Study

Year 1 Highlights
 Increased options for learners through the creation of new education agreements, leading to bridging
programs, laddering and block transfers. Increased transfer to BSW degree, Exercise and Wellness and
into NIC’s BBA.
 Expanded Access Pathway programs tailored to local needs. (Created Access programs for ECCE, HCA, and
HSW for delivery within FN communities) Carpentry Access completed in MW.
 Created new pathways and options for 19 Wing.
Year 2 Highlights
 HCA program tailored to the needs of Hornby‐Denman and PA Friendship Centre.
 With 5 other post‐secondary institutions, participated in the development of new Provincial Curriculum for
Practical Nurse Access.
 Aquaculture Program partnership and program transfer meetings held with Dalhousie and NSCC.
 Delivered 2 pilot courses in Finfish Husbandry Fundamentals.
 Revitalized Program Advisory Committees in Trades and Technology.

Priority 2 – Student Success and Access to Education
Goal #1:

Support Student Retention

Year 1 Highlights
 On‐going Tutorial support and outreach services provided by Aboriginal Advisors.
 Math prep courses developed to support students entering the Trades.
 Expanded Orientation program for international students.
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Year 2 Highlights





Expanded Peer Tutoring program to include all campuses. 166 students served: up 46%
Added writing support to peer tutoring program
Drop in writing support by English Faculty
Connected with community literacy groups to support student success (ABE).
 Student and faculty participation in Provincial Essential Skills pilot across the following programs: Mining
(12 students) PN (18 students) Aircraft (6 students), Electrical Apprentice (14 students).

 Development of Academic Integrity in Canadian Academic Culture: ELP
Goal #2:

Improve Access and Success for Aboriginal Learners

Year 1 Highlights
 Designated seats established for FN students in all Health and Human Service programs.
 Aboriginal paradigms integrated into NIC curriculum. ECCE, BSN, PN & HSW actively integrate Indigenous
content and pedagogies into their curriculum.
 Delivered 6 faculty development sessions related to Aboriginal education and service.
 Elder in Residence program expanded by 1.5 positions and currently supporting 7 programs through
support of ASP.
Year 2 Highlights
 Implementation of First Nations designated seats across all Health and Human Services Programs. All
priority seats filled.
 Evaluation of admission and communication processes and student success for HHS students admitted into
designated seats. Recommendations in place for 2014‐15.
 Aboriginal student credentials increased from 82 in 2012/13 to 92 in 2013/14.
 Aboriginal Student spaces (FTEs) increased from 408 in 2011/12 to 479 in 2012/2013. This equals 18.9% of
our domestic student population.
 Aboriginal Advisors participated in over 50 visits to High Schools, 20 local community activities/events and
over 50 visits to support students in community programs.
 Aboriginal content continues to be incorporated into select courses.
Goal #3:

Increase and Strengthen Partnerships and Collaboration

Year 1 Highlights
 Five Educational Agreements signed to deliver programming in First Nations communities.
 Three successful Aboriginal Community Partnerships proposals approved for programming to commence
in 2013.
Year 2 highlights
 Three Aboriginal Community Partnerships Programs (ACBDPP) completed:
o Bridge to Success with the Tseshaht First Nations ‐ Port Alberni
o HCA with Port Aberni Friendship Centre
o Manufacturing Program with NVIATS ‐ Port Hardy
 Reinstated Coastal Log Scaling program upon industry request to align with labour market needs.
 Secured funding to deliver Employment Transition Construction Labourer Program for individuals with
barriers to education (AVED, Vancouver Foundation).
 Education Agreements signed with 5 First Nations to offer ABE in community.
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 ACBDPP Funding approved for joint VIU/NIC/Heilsuk First Nation to deliver Adventure Guiding In
community.
 ECCE cohort program to be delivered in Ahousaht.
 First Nations focused Office Management/ABT program to be offered in Alert Bay.
 Signed 3key international education partnerships: Brazil, Scotland and Mexico

Priority 3 – Expand and Diversify Program Delivery
Goal #1:

Utilized Distributed Learning as a Means to Enhance Learning and Improve Access, in
Partnership with the Education Technology Department

Year 1 Highlights








Business Certificate developed on‐line and will be implemented across the region, fall 2013.
ECCE Diploma delivered across region in blended model (enrollments increased).
LPN to BSN on‐line pathway developed and offered in partnership with VIU.
ECCE course offered to Zeballos and Kyuquot through Interactive TV (from PA).
Electrical Foundation piloted blended model course.
ITV instructional facilities upgraded with high definition video quality.
On‐line instructor training delivered and PD opportunities provided to support faculty to adapt to changing
technologies while creating innovative approaches to teaching and learning.

Year 2 Highlights
 Business Certificate delivered on line. Student survey/evaluation conducted indicating strong support for
the program design and delivery. Enrollments increased in 13‐14.
 Online English 098, 115, 160 and ENR 151 and BIO 201 developed and delivered to increase access and
improve enrollments.
 Five ECCE Certificate and 2 HSW Diploma blended design courses developed. Programs expected to have a
fully blended design for implemented September 2015.
 Hosted RWSL Open House with approximately 30 attendees.
Goal #2:

Create a New Education Model to Better Serve our Region

Year 1 Highlights





Education Assistant program offered in Ahousaht with an Aboriginal focus.
Health Care Assistant rotated to Mount Waddington with AEIT Short program funding.
ECCE Assistant courses delivered in 7 communities.
Aboriginal Advisors experimented with technology to serve regional communities.

Year 2 Highlights
 Health Care Assistant completed on Hornby Island.
 Carpentry Foundation offered on Hornby Island ‐ to complete October 2014.
 Eight students completed Education Assistant program in Ahousaht – marking first cohort graduates in a
First Nations Community in NIC history.
 Health Care Assistant program to be offered in Mt Waddington in October 2014.
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Goal #3:

Provide Opportunity for Students throughout the NIC Region to Have Greater Access to
Education

Year 1 Highlights
 Seventeen (17) communities in the College region served by Employment Skills programming.
 Island Deans and Island Health identifying workforce training needs for Island.
Year 2 Highlights
 Island Health‐NIC program Agreement Steering Committee meeting to examine population health and
occupational forecasts data in view of determining priority programming for new hospitals and the North
Island Region.
 Continuing Education and Training secured 1.3 million dollars in funding for Employment Skill Access
training to provide industry related programs across the region.

 Engaged with First Nations, Business and Educational organizations and participated on regional
economic development tables to support training needs (mining, health, retail, leadership,
marine, forestry and customized courses).
 Expanded level of Transport Canada accredited Marine training. Delivered in new CR location and
in collaboration with First Nations and community. Revenues increased by 100%.
Priority 4 – Scholarly Activity and Applied Research
Goal #1:

Facilitate Applied Research and Scholarly Activity within the College Community and Region

Year 1 Highlights
 Research Steering Committee updated the NIC Research and Scholarly Activity Plan.
 Research Coordinator facilitated PD workshops for faculty.
 MOU signed with Vancouver Island Community Research Alliance.
Year 2 highlights.
 Awarded $100,000 from JW McConnell Foundation and CV Regional District for new FEED Comox Valley
Project.
 Dr. Stephen Cross featured in June Issue of National Geographic magazine (Aquaculture in BC).
 Math/Science dept. developed 2nd year directed study course to facilitate student research.
Goal #2:

Build Partnerships with Other Institutions and Organizations

Year 1 Highlights





Launched Centre for Applied Research, Technology and Innovation.
Received SSHRC Eligibility.
Awarded first NSERC grant under Innovation Enhancement Envelope.
Submitted Research Proposal for Industry Research Chair for Sustainable Aquaculture NSERC.

Year 2 highlights
 Completed two‐year NSERC Innovation Enhancement Grant focused on Hard Bottom Substrate research.
Researcher reported findings to Industry partners. Two research students employed and additional
capacity attained for research at NIC
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Successful five year NSERC IRCC grant awarded for Sustainable Aquaculture (Year 1 complete).
Hosted industry expert and bacteria biologist from UC Davis re. Beggiatoa bacteria and aquaculture.
NIC CARTI presence at BC Shellfish and Seafood CV Festival; resulted in student bursary.
Signed MOU with McCreary Society, John Howard NI, PLEA and Douglas College to promote community
based research with Human Services agencies.
 Two Industrial Automation students worked with Green Tech Exchange on small grid monitoring
innovation.
 Developed a framework for CARTI to facilitate and build capacity for Scholarly Activity and Research.

Special Initiatives:








Increased ElderCollege engagement ‐ celebrated anniversary of 10 Years in CR and 15 years in CV
Hosted “Oceans Event” on the West Coast: Science and Math
Institute of War and Peace Series: English and HSS
Teaching and Learning organized professional development activities and a T&L Symposium in August.
Community events hosted by faculty: Story SLAMS, writing and math contests
Three NIC retired faculty nominated for Emeritus awards
Workshop offered on health and wellness needs of LGBTQ25 population HHS
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Multi Year Programming 2013‐2014
New Programs Implemented
Advanced Certificate and Diploma in Global Tourism and Hospitality Management
Mobile Application Development Certificate
Landscape Horticulture Level 1
Landscape Horticulture Fundamentals Certificate
Tourism & Hospitality Management Diploma: Hospitality Option, Sustainable Hospitably and Hospitality and
Sustainable Tourism Options
New Programs Developed and Approved
Heavy Duty/Commercial Transport: all 4 levels offered by 2014‐2015
Post Degree Diploma (PDD): Accounting and Finance Option
Business Administration PDD Pre‐Professional Accounting
Underground Mining Essential Program to be offered October in CR
Tourism and Hospitality Management Diploma, Adventure Guiding Option
Landscape Horticulture Level 2 Apprenticeship to be offered in September in CV
Welder Foundation Certificate
Programs Under Development
Screen Printing Certificate
Coastal Forestry Resource Certificate
Aquaculture Technician
Guardian Watchmen Training
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(R) 4.2.2
REPORT TO NORTH ISLAND COLLEGE BOARD OF GOVERNORS
REGIONAL HIGHLIGHTS
SEPTEMBER 25, 2014

CAMPBELL RIVER CAMPUS
IT Summer Projects Update
Submitted by Kevin Walters

Thanks to the Provincial Ministry of Advanced Education, network Upgrades at Campbell River and
Comox Valley Campuses went without a hitch. In both locations, we’ve doubled our bandwidth and
moved to a much cleaner, more reliable network. In Campbell River this moved us off of a network
shared with Timberline HS and SD72.
Over this summer and as part of our yearly cycle, we have updated our student labs with over 180 new
computers and have cascaded approximately the same number to our staff and faculty. We’ve also
installed over 20 new Epson Interactive MMPs in classrooms across the College.
Adobe Acrobat, Adobe CC suite and Office 2013 have been installed on all student computers at NIC.
Acrobat and Office 2013 have also been installed on all staff/faculty systems and Adobe CC installed on
many of these as well.
Blackboard Learn integration with Colleague and myNIC portal is now in full production. Out of the 950
course sections automatically created for this fall in BlackBoard, there have been over 230 activated by
faculty on our BlackBoard LMS for students. We feel confident that this will grow in the coming
semesters as more and more faculty are seeking to bring their courses onboard. In addition, the new
Content and Community module for BlackBoard has been licensed and is being piloted over this
semester. This will lead to much greater sharing and collaboration among students and faculty as well as
ePortfolios and file and course management capabilities for faculty.
All users have been moved to the new Microsoft Exchange integrated voicemail system allowing us to
retire our old voicemail system.
The computing equipment for the peer-to-peer tutoring program was improved to Surface Pro 3s
improving the ability for peers to tutor their fellow students in a virtual face-to-face and shared interactive
environment.
School of Trades and Technology – Divisional Update
Submitted by Patricia Rokosh

Enrolment Numbers
The upward trend in registrations for Trades and Technology programs is continuing as the 2014-15
Academic year opens. Overall, non-Apprenticeship enrolments are up 26% over last year and Apprentice
enrolments are up 15%. As of the end of August, the following programs were not only at capacity, but
experiencing waitlists, which is very positive news for the sustainability of trades and technology training
at NIC:


Electrical Foundation



Industrial Automation Diploma



Heavy Duty & Commercial Transport



Plumbing and Piping Foundation

In response to the BC Skills for Jobs Blueprint, NIC has added a second cohort of the Heavy Duty
Foundation program. Scheduled to start in January, this class is fully funded by AVED and ITA and all
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seats have been claimed by students who were waitlisted for the September class. The popularity of
Heavy Duty training in the North Island region is a testament to the quality of the programming, the
instructors and the facility, and both our apprentices and foundation graduates are in high demand. There
will be some renovations at the Vigar campus location in order to accommodate the growth in student
numbers.
The Welding programs are also experiencing high demand with all September start date seats filled in
Port Alberni and all but one taken in Campbell River. The NIC Welding program is offered on a
continuous entry basis, so there are students at all levels training at any one time. NIC continues to offer
all levels of Welding training: Foundation, Levels C, B and A, and all three years of Apprenticeship plus
Special Metals training. We are working towards offering testing for specialized certificates and will be
marketing those opportunities when they are in place.
Culinary Arts
The Level 1 Cook program started in Port Alberni in September with an increase in numbers over 201314 academic year. There is a strong food and local growing culture in Port Alberni and on the West Coast,
and we are working to support industry by supplying a knowledgeable and trained workforce. As their
year progresses, students will be opening the café area of the teaching kitchen to the public for both
breakfast and lunch service.
In Campbell River, Culinary training will begin with a Cook 2 program beginning in September and a
Cook 1 program launching in November. The 3rd Course Bistro will be open for dining this fall, in
collaboration with the Tourism and Hospitality program – details on reserving a table will be posted online at www.nic.bc.ca.
Hornby Island Carpentry Foundation
September sees the return of the Hornby Island Carpentry Foundation class as they work on the last few
months of their training. This program has been very successful in providing skills training for students
and in engaging the community in the process. Prior to their summer break, the students and their
instructor, Chantal Watson, built a prototype house for the Island Trust community housing project.
Visitors to Hornby can see the building at the site of the housing development.
Port Alberni Construction Labourer Program
In early September, we will begin delivering the Construction Labourer program in Port Alberni. This
provincially funded program is also being supported by a local NIC supporter and donor and will provide
16 students training for entry-level construction positions, as well as life-skills and safety training. This
program is a collaboration among a number of areas within NIC and has been very successful in the past.
The instructor for the program is a Red Seal Carpenter and a Port Alberni native who brings his extensive
industry knowledge and community connections to the project. We are very excited to see the growth and
development of the students over the next nine months.
Increase in International Students
Trades and Technology programs are attractive to a wide range of students, including some of NIC’s
growing international contingent. This year we expect to see six international students: three in Industrial
Automation, a fourth in Aircraft Structures and one each in Cook Level 1 and 2. We’re excited to
welcome these students to the programs and the Campbell River campuses and hope their experience
paves the way for more students to choose NIC.
Tebo Campus Renovations
Alterations to the air and ducting system in the Tebo Joinery shop are scheduled to be completed shortly.
This work is in response to WorkSafe BC’s standards for dust and contaminant mitigation in the shop and
will result in a cleaner, safer workspace for both students and the instructor. With the program almost full
as of the end of August, the expansion of the bench room will provide much needed space for all students.
New lockers were installed for use by the Automotive and Welding students which also adds to the value
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of the facility as a learning space.
Learning Spaces
Where students learn is just as important as how students learn. We have collaborated with other campus
divisions and areas to address the needs at the Tebo and Vigar campuses as well as the Welding
classroom in Campbell River. Tables, chairs and storage were repurposed from the former Drafting lab
and now the Welding program has an upgraded, respectful space in which to learn and study.
Port Alberni ‘Thunder in the Valley’
This annual Show and Shine and Drag Racing event which was held in Port Alberni, August 9th and 10th,
provides an excellent opportunity to promote NIC to a broad spectrum of visitors. Patrick Balfry and
Chris Posner, NIC AST instructors and Sherry Kropninski, PA Library Technician were joined by Nikki
from the Bookstore to promote NIC and provide volunteer support for the event. Patrick, who is from Port
Alberni and who is the force behind this endeavour, acted as the inspection mechanic for the event, a
critical safety role. Along with some promotional giveaways and information booklets, the NIC Prius was
on display.
COMOX VALLEY CAMPUS
Update from the School of Business
Submitted by Bill Parkinson

The School of Business is partnering with the CV Chamber of Commerce to launch a mentorship
program this fall (Global Leaders of Tomorrow). We are very excited about this mutually beneficial and
collaborative partnership between our school and the local business community.
Five international business students in the Global Business Management PDD program completed their
internships this summer. Two of these students were retained/hired by their employers at the end of their
internships.
The Great Gatsby
Submitted by Deborah Forsyth

The Tourism Department hosted a fun "meet and greet' on Wednesday, September 3rd to welcome first
year students from the three tourism programs now up and running at the Comox Valley campus. The
Advanced Global Tourism program has its very first cohort – a class of 10 enthusiastic students from four
countries who are all looking forward to exploring the tourism industry. And an embarrassment of riches
in the Adventure programming area... not only is the Adventure Guiding program up and running after a
two year hiatus, the Department also received support to redesign its Sustainable Tourism course so it can
be offered as a field school in Tofino next May. And last but not least, NIC, in partnership with VIU and
the Heiltsuk Tribal Council, has been awarded funding from the Ministry of Advanced Education to
deliver an Aboriginal Ecotourism Training Program in three coastal communities, a unique pilot that is
garnering lots of attention. The Tourism and Hospitality Management Diploma students are feeling
energized by all the newcomers and looking forward to having lots of help as they prepare for the 15th
annual Wine Festival which is scheduled to take place in Campbell River on November 14th. The theme is
the Great Gatsby. Everyone is looking forward to the busy semester ahead.
Increase of International Students
Submitted by Suzanne Schiller

This fall, the English Language Program Department has had a 21% increase in the number of
International students over last fall, bringing us to 60 International ESL students. For the 6th year in a row,
we are welcoming a group of 20 Japanese students from Kansai Gaidai University to improve their
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English for one term. Our local student numbers are 18% lower than last fall, which we assume is partly
due to the ongoing teacher’s strike and students needing to stay home to care for children.
BSN Department
Submitted by RaeAnn Hartman and Jan Meiers, Co‐Chairs, BSN Program Department

The BSN Department are excited to be back and ready for a dynamic, vibrant 2014 Fall term. As we
welcome our new and returning students, we are also pleased to welcome our new Dean, Kathleen
Haggith, as she transitions to her new role and our NIC community. We look forward to sharing all our
plans for the upcoming year! We extend a warm welcome from all the BSN faculty!
This Fall, we are partnering with the Comox Valley Hospice Society to bring Dr. David Kuhl to our
community as the Visiting Scholar for our annual BSN Scholarship event. The public event will take
place on Wednesday, November 12th at the Stan Hagen Theater and is sure to draw many from our
community, particularly our health care partners. Dr. Kuhl is highly respected for his work and authorship
regarding palliative care and care of professionals working with the palliative care population. We look
forward to hosting Dr. Kuhl.
We are pleased to report that after our inaugural year as members of the Canadian Nursing Student
Association, we currently have a 3rd year nursing student that was nominated and appointed as an officer
to the national body of the organization. We will continue to support these leadership opportunities for
students across both our province and nationally. Our students gain valuable leadership experience as
ambassadors of both our program and NIC and were inspired and grateful for their current education
when sharing with students from many of the institutions across the country. They were extremely proud
to share their educational experiences with others!
We also had two students chosen from our student body to accompany the President of the Association of
Registered Nurses of BC [ARNBC], Julie Fraser, as she represented BC at both the Canadian Nurses
Association [CNA] Annual conference, and at a meeting with federal Health personnel on Parliament
Hill. These were opportunities that were open to application for all nursing students across BC, and our
students were chosen out of over 30 applicants who applied for this once in a lifetime, fully-funded
opportunity. Alexander Martin, who attended the federal health talks, graduated this past spring, and Julia
Hensler, who attended the CNA conference is currently in the fourth year of our program. We commend
both of these students for their successful applications and are inspired by their leadership in action!
We are pleased to see all our nursing student leadership groups continue to grow in both numbers and
strength. The Global Learning Initiative, the Canadian Nursing Student Association, the Nursing
Network, Tthe Peer Mentoring Program, and the Class Representatives for our Curriculum and
Evaluation Committee are the regular committees and groups our students engage and lead within the
BSN Department. This year, we are pleased to join our students with those at VIU, our degree granting
partner, to continue to generate strength, leadership, and ideas through connection. The Department Cochairs at NIC and the Department Chair at VIU will be hosting a pizza night in Parksville that will bring
together and introduce the groups at the end of September.
Lastly, we are currently reviewing and completing the final edit of our Canadian Association of Schools
of Nursing [CASN] accreditation report that is due this fall and will support our Site Review, slated for
March 2 – 6th, 2015 with VIU.
We look forward to the year ahead!
MOUNT WADDINGTON CAMPUS
HCA Funded Deliveries
Submitted by Laurie Bird

The Health and Human Services Department applied for one-time program funding for additional Health
Care Assistant deliveries. They received funding for 10 seats in Mt. Waddington and the applicant pool
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looks very healthy. In the fall Comox Valley intake the 10 seats in addition to the base-funded seats have
all been filled.
ABE Department News
Submitted by Caitlin Hartnett

We are continuing to offer fundamental English courses at Literacy Alberni Society (LAS). Last year was
our first year offering courses on-site at LAS, and we were very successful with enrollment and
completions. Our enrollments at LAS at the beginning of this year are proving to be strong once again.
We are again offering on-site ABE at Tsulquate (in Port Hardy) for the Gwa'sala-'Nakwaxda'xw Nations.
We have a long list of interested students and will continue working with our core group of students from
last year, delivering English and Math Upgrading along with a Foundational Skills course (FSK 100).
We are pleased to be offering, for the first time, English 096, First Peoples Literature and Composition.
The ABE faculty have worked long and hard on the curriculum for this course to ensure it has locally
relevant and culturally appropriate content, as well as having been reviewed by local First Peoples. ENG
096 is a grade 12 equivalent course that a student can use to enter post-secondary or to complete their
Dogwood. The course is running at the PA and MW campuses as well as in Alert Bay, Gold River, and
Tsulquate (Gwa'sala-'Nakwaxda'xw Nations).
PORT ALBERNI CAMPUS
Topic Title: Health Care Assistant Program
Submitted by Laurie Bird

Twenty students have started the Health Care Assistant Program in Port Alberni and they are a very
enthusiastic group.
CONTINUING EDUCATION AND TRAINING
Community Collaboration and Engagement
REGIONAL ACTIVITIES


The 2014/2015 Continuing Education Calendar is in the community. Advertising and marketing
initiatives for the fall courses are underway.



The School continues to advance community-based discussions pertaining to training programs not
funded under the Aboriginal Community-Based Delivery Partnerships Program which includes,
Guardian Watchman Training and Fishery Observer Training in partnership with community and
North Vancouver Island Aboriginal Society.



The School is awaiting feedback from the Ministry of Jobs, Tourism and Skills regarding the funding
proposals submitted in July.



The School is advancing the curriculum submission for Curriculum Committee review for
Aquaculture Technician Training Program Levels I.



The School is in discussions with Provincial colleagues regarding collaborating to support delivery of
the Underground Mining Essentials Program in Northern British Columbia.



The School continues to engage with the Provincial table of the Continuing Education and Training
Association of BC.



The School continues to engage with the Provincial Consortium for Skills Development initiative.
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CENTRE FOR APPLIED RESEARCH, TECHNOLOGY AND INNOVATION/
NATURAL RESOURCE EDUCATION AND APPLIED RESEARCH INSTITUTE:


North Island College, CARTI received $50,000.00 from the J.W. McConnell Family Foundation and
$50,000 from Comox Valley Regional District for the new two-year FEED Comox Valley project.
The project will examine the economic viability of supplying Vancouver Island grown food, on a
commercial scale, to North Island hospitals and institutions.



Naomi Tabata and Dr. Stephen Cross represented the Centre for Applied Research, Technology and
Innovation with a booth at the BC Shellfish & Seafood Festival in Comox and coordinated a donation
from the BC Shellfish Growers Association for a new North Island College Bursary.



Dr. Aisling Brady attended an Aquaculture Canada conference in New Brunswick, as well as attended
meetings to discuss aquaculture and potential research and partnership collaborations between
Atlantic and Pacific Canada and North Island College. The trip also included the participation in an
Environmental Monitoring workshop and facilitation of discussions.



Dr. Aisling Brady also organized and hosted a one-day Beggiatoa Bacteria workshop for industry,
government and academia, hosting an expert speaker from University of California. Over 20
attendees were present and four participants from Atlantic Canada observed via web conferencing.
The following day, a half-day workshop was held on AquaModel for both industry and government
members, and included a salmon farm tour sponsored by BC Salmon Farmers Association.



Dr. Aisling Brady co-supervised a current NIC Associate of Science Degree student who was hired as
a Research Assistant to complete molecular analysis for the Hard Seabed Research project under the
NSERC – Innovation Enhancement Grant. This summer student received an excellent review for her
DNA analysis of beggiatoa samples at the Centre of Aquatic Health Sciences.



The Hard Seabed Research (NSERC Innovation Enhancement Grant) project ended as of August 31,
2014. Dr. Aisling Brady has finalized beggiatoa sampling, data analysis utilizing the RWSL
microscope, data entry documentation, and the final report which includes a report from the summer
student. The final report will be released to industry partners and presented for discussion at a
meeting scheduled for industry partners in September. Aisling also presented a summary of her
research at the Teaching and Learning event held in August.



Dr. Stephen Cross was featured in the June issue of National Geographic magazine discussing
integrated multi-species aquaculture opportunities in BC.



Dr. Stephen Cross met with our industry partners (Technical Committee) to provide an update on
current research initiatives and presented an overview of his research initiatives to the Campbell
River Rotary Club.



Dr. Stephen Cross was invited to speak at the BC International Trade export workshop, hosted by the
Comox Valley Economic Development Corporation on The Role of Innovation and Applied Research
and Development.



Dr. Stephen Cross completed final 2014 sampling of kelp in Clayoquot Sound, with preparations for
another proposed harvest in late September. Development and design of the communications link for
the water quality profiler and data acquisition network has been finalized. The first stage in the
development of a biological database is complete with data from 29 farm sites uploaded.



NIC’s Remote Web-based Science Lab (RWSL) developer, Albert Balbon, is developing new physics
labs in partnership with science faculty, working with Navigate (SD71) to develop Robotics training
for distance education students, and continuing to support our North American Network of Science
Labs Online (NANSLO) partners in the USA to define collective goals and explore business models.
In addition, a NIC International student is completing his internship working with Albert in the
RWSL lab.
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CARTI was featured in two recent videos developed by Hans Peter Meyer to promote CARTI
research initiatives.



Naomi Tabata, Jan Carrie, and Aisling Brady presented at the two-day Teaching and Learning event
for NIC faculty, providing an update on research at NIC, the CARTI framework, recent
accomplishments, a summary of Hard Seabed Research project, and an outline of the process to
become involved in research at NIC.

Programming Activities
CAMPBELL RIVER


Coastal Log Scaling students wrote their final Ministry of Forests exam at the end of May. Results are
in. Only one student was unsuccessful in the examination process. The others have secured acting or
provisional licenses to scale. Inquiries and applications to the winter 2015 session are progressing
well. Heightened interest in the Port Alberni area has necessitated setting up a section to run at that
campus. We will monitor the applicants at both campuses to determine whether or not we have
sufficient interest to run both programs simultaneously.



Proposals have been submitted for Project Based Training funds. Under the new guidelines we have
submitted proposals for Coastal Forest Resources, Underground Mining, and Aqua-Marine Training.
We have also partnered with VIU and Camosun College in a joint submission to offer Building
Service Worker and Security Training.



Several Metal Jewellery Design Certificate information sessions were held over the summer and the
program starts this month with seven students. They come from Manitoba, Ucluelet, Rivers Inlet,
Hornby Island, Campbell River, Cumberland and Quadra Island.



An online component was created for the Metal Jewellery Program to give students some background
information before they come (orientation schedule, video of items to bring from home, studio
policies, etc.) and allow them to introduce themselves to the group.



A survey was sent to our Metal Jewellery inquiry list (220 people) to learn more about their
plans/interests with NIC jewellery courses and we received 32 responses with feedback.



Staff met with Industry Training Authority (ITA) Apprenticeship Advisor, Doug Podetz to discuss
landscaping programs and upcoming changes with HortEducation no longer providing the role of ITO
(industry training organization). All of our Landscape Horticulture equipment and materials have
been moved to the new shed that was built by Carpentry Foundation students.



We met with the Vancouver Island Health Authority Food Security Hub project team to discuss next
steps and review the Request for Proposal for a Hub Agency that will be sent out to interested parties.



We hosted 10 participants from the Job Options program (through Opportunities Career Services) on
August 20th, giving them a presentation on Continuing Education opportunities/courses/programs at
NIC and providing a tour of our campus.



Campbell River ElderCollege:
o

Elder College Campbell River will be celebrating their 10th year of offering education to the
senior community of Campbell River and area. Isobel MacKenzie, Seniors Advocate for British
Columbia, has had a scheduling change and will be unable to attend the celebration event. Her
Deputy, Mark Blanchard, will address the group on the 12th of September. Advertisements will
appear in both the Campbell River Mirror and the Island Courier to reach as large an audience as
possible.

COMOX VALLEY



We have full fall classes for both the Animal Care Aide Program and the Activity Assistant
Certificate. The Hospital Unit Clerk Program also has sufficient registrations.
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The 2014 winter Hospital Unit Clerk cohort has completed course work and students started their
practicum at the beginning of September, mainly at St. Joseph’s and the Campbell River Hospital.



An instructor has been hired for the fall Intro to Non-Profit Management course. We have 21 students
who will be sponsored from funds provided by the B.C. Centre for Non-Profit Management as well as
five additional students.



Revisions to the Foot Care Course have been submitted to Student Records Office to be in effect prior
to the 2015 winter offering.



Courses are on target for September start dates. The Instructors are organized with some new hires
and additional instructor recruitment taking place.



Comox Valley ElderCollege:
o

The 15th Anniversary celebration committee organized volunteers to participate in Comox’s
August 4th Nautical Days Parade and oversee an information booth at the event. Lots of interest
was expressed from those who stopped by the booth. This involvement is all part of the strategy
to raise awareness and celebrate their 15th Anniversary. They will also have an information booth
at the Saturday Farmer’s Market on September 6th and 13th.

o

Recent updates to the NIC ElderCollege website include:




Replacing Volunteer Information and Form with new version
Posting information about getting involved in 15th Anniversary celebrations
Adding 2014FA Important Dates including the Information Forum on Saturday, September
20th and the first day of registration on Monday, September 22nd.

o

All arrangements have been made for the 2014FA registration including support from Student
Services in Library and Online registration procedures. Information is online for new and
returning members.

o

There is a Course Leader Orientation on Friday, September 19th to provide information about NIC
and classroom logistics. We will be handing out access cards/keys to classrooms and new
nametags to identify instructors on campus.

o

An Information Forum will be held on Saturday, September 20th at 10am. This is an opportunity
for instructors to elaborate on his/her course and address any questions.

o

We are continuing to work with NIC Marketing/Communication Committee about promoting
ElderCollege including using the CE Learning Guide which went out to the public in August.
NIC is also working on a media release in advance of the September Information Session and
Registration.

PORT ALBERNI


We continue to provide Professional Development training for the Volunteer Fire Departments in the
surrounding area by contract.



NETP BladeRunners Kitchen Helper contract course went well with seven students successfully
completing.



We have scheduled a Log Scaling program for Port Alberni to start in February 2015 and are working
on scheduling a Landscape/Horticulture program for Port Alberni to start in January 2015.



We have been awarded contracts with Port Alberni Friendship Centre for First Aid, H2S Alive,
Foodsafe, Communication/Conflict Resolution, and also a Retail Training course. The courses will
take place September/October.



The Port Alberni Learner Guide was released the first week of July.



We will be holding a 20th Anniversary celebration for Port Alberni ElderCollege on September 19th.
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FIRST AID


WorkSafeBC courses were slow through the summer but the Red Cross courses have been going very
well.



We will be attending Rexspo, the 19 Wing Comox Recreational Exhibition on Saturday, September
13th to promote first aid programs. The event attracts 600 – 700 people annually, many of them new
to the community in this posting season.



We have been working to improve the CV training facilities including having Village B & C painted.



We have been working on increasing our email database and an email push for upcoming First Aid
courses showed some immediate results.



Room C251 at the Campbell River campus has been converted to a First Aid Training room. All
supplies were moved over from the Vigar Road location.



Email, Facebook and Twitter marketing is ongoing and we continue to promote our Red Cross
courses through the Red Cross web site.

MARINE TRAINING


The following new courses have been added, giving students the opportunity to qualify for Transport
Canada examination:
o

Ship Construction and Stability Level 1

o

Ship Construction and Stability Level 2

o

Ship Construction and Stability Level 3

o

Meteorology Level 1

o

Chartwork and Pilotage 2

o

General Ship Knowledge Level 3

NORTH ISLAND COLLEGE BOARD OF GOVERNORS
SEPTEMBER 25, 2014
Vision:

North Island College holds a vision of being a premier community and destination college,
in a spectacular west-coast environment, that inspires and prepares students for success in a
rapidly changing world.

AGENDA ITEM:

Regular Meeting
4.3.1

FALL 2014 STABLE ENROLMENT REPORT (attachment)

Relationship to Values:

Accountability

Relationship to Strategic Issues:

Long-term Sustainability

Reason:
Lisa Domae, Vice President, Student and Educational Services and Planning will present the Fall 2014
Stable Enrolment Report. Data are as of September 12, 2014 with comparison data from September 13,
2013.
Stable enrolment is defined as the last date a student can withdraw from a course and receive a refund of
tuition. For classes beginning in September, this date is typically ten days after the first day of
classes. Stable enrolment for the Fall 2014 semester was September 11, 2014.
Fall stable enrolment captures all enrolment for programs confirmed to begin during the Fall 2014
semester. It is a point in time ‘snapshot’ of enrolment at the start of semester. Stable enrolment is a
traditional measure of semester based programming and is becoming a less significant predictor of overall
FTE as NIC continues to shift towards more community and industry responsive programming. New
continuous intake programming and community and industry responsive programming (including Labour
Market Adjustment funded programming) will occur throughout the year; much of this enrolment is not
yet on the registration system. Nonetheless, Fall stable enrolment is an important early indicator of
enrolment for the year.
For both domestic and international student enrolments, program area and location reports are provided; a
citizenship report for international students is also provided. Stable enrolments are expressed as
unduplicated headcounts which represent the number of unique students enrolled at NIC. Student
headcounts are reported irrespective of number of registrations and therefore, are not equivalent to FTE
(full-time equivalent) enrolments.
Action:

For the Board’s information.

Suggested Resolution:
NONE REQUIRED.

INSTITUTIONAL RESEARCH & PLANNING

FALL 2014 STABLE ENROLMENT SUMMARY
The fall stable enrolment reports are a point-in-time comparison of 2014 fall term headcount with 2013 fall term headcount
as of September 12, 2014 1. Fall stable enrolment is the first enrolment report of the academic year. International and
domestic enrolments are reported separately. It is important to note that new enrolment is ongoing and students will
continue to register in continuous intake programming, community/industry responsive programming, and winter term
program intakes.
This Fall, our campuses have reported the unfortunate impact that the school strike has had on fall term enrolment. The
impact of the school strike on NIC students is tangible as student-parents report that they are deferring enrolment in
upgrading and post-secondary courses and programs due to unexpectedly being needed for childcare in September.
At the 2014 fall term stable enrolment date, domestic student headcount is down 3% (80 students) and international
student headcount is up 47% (66 students).
DOMESTIC PROGRAM ENROLMENT - YEAR-OVER-YEAR CHANGES
Access & Upgrading
Access & Upgrading enrolment is 11% (76 students) lower than last year. Adult Basic Education (ABE) enrolment
constitutes almost all of the decline with fewer sections being run this year due to lower student demand as shown by
an 8% (30) reduction in applications, course consolidation, and fewer students preparing for Health programming due
to the temporary suspension of applications to the Nursing program. While NIC’s ABE enrolment decline mirrors the
provincial landscape, as with last year, it is expected that ABE enrolment will increase throughout the remainder of the
academic year as new students register in continuous intake courses. Similarly, ABE enrolments will be strengthened
by upcoming in-community programs with First Nations partners (see “Ucluelet Centre and In-community
Programming” below).
University Studies & Applied Programs
University Studies & Applied Programs enrolment is 8% (107 students) lower than last year. University Studies is the
main contributor to the decline with enrolment down 11% (112 students). Applications to University Studies programs
were down by 3% (19) this fall term, indicating lower student demand for this area. University studies is another area
experiencing lower enrolment as a result of the temporary suspension of applications to the Nursing program.
Enrolment in Fine Arts and Interactive Media & Graphic Design programs is also down this year. Together, enrolment
in Business Administration and Tourism & Hospitality Management programs is virtually flat.
Health & Community Care
Health & Community Care enrolment is 7% (25 students) higher this year. Within this group, Early Childhood Care
and Education, Health Care Assistant, Nursing and Practical Nursing programs all have higher enrolment than last
year. Human Services programs are the exception with enrolment down by 11% (10 students). Compensating for this
is an intake of Health Care Assistant (10 students) scheduled to begin in Mount Waddington in October.
Continuing Education & Training
Continuing Education & Training enrolment in credit programs is 37% (13 students) higher than last year. Similar to
last fall at stable enrolment date, no program offerings in the Occupational Skills group (Labour Market Adjustment
funded programs) have been confirmed, however, funding announcements are eagerly anticipated.
Trades and Technology, and Apprenticeship Training
Trades and Technology enrolment is 23% (35 students) higher than last year. Enrolment is strong in all program
areas, with most intakes at, or near, capacity. Welding will continue to admit students on a continuous entry basis
throughout the year.

1

Stable enrolment is defined as the last date a student can withdraw from a course and receive a refund of tuition. For classes
beginning in September, this date is typically ten days after the first day of classes. Stable enrolment for the fall 2014 semester was
September 11, 2014.
SEPTEMBER 18, 2014
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Apprenticeship Training enrolment is 9% (11 students) higher than last year with additional intakes in Carpentry,
Construction Electrician, Heavy Duty Mechanic, Landscape Horticulture, and Plumbing scheduled for the remainder of
the academic year.
DOMESTIC ENROLMENT BY CAMPUS
Campbell River Campus
Enrolment at Campbell River campus is up 3% (12 students) over last year mainly due to strength in Trades &
Technology and Apprenticeship Training enrolment. Enrolment in Adult Basic Education and University Studies is
lower this year.
Comox Valley Campus
Enrolment at the Comox Valley campus is 5% (63 students) lower than last year. The scenarios described above for
Access & Upgrading (i.e. Adult Basic Education) and University Studies & Applied Programs are contributing to the
decline. Enrolment in Trades & Technology and Apprenticeship Training and Health programs are at, or near,
capacity.
Port Alberni Campus
Port Alberni campus enrolment is down 6% (22 students) with lower enrolment in University Studies and Adult Basic
Education contributing to much of the decline. Enrolment in Trades & Technology and Apprenticeship Training
programs is strong.
Mount Waddington Regional Campus
Enrolment in credit programs offered at Mount Waddington campus is down by 79% (26 students) due to lower
enrolment in Adult Basic Education (ABE) courses. As previously indicated, an intake of 10 students in Health Care
Assistant scheduled for October will help offset this decline. Upcoming in-community programming with our First
Nation’s partners in the Mount Waddington region (see “Ucluelet Centre and In-community Programming” below) is
expected to increase the overall number of students NIC serves in that region. This change reflects NIC’s efforts to
meet the diverse educational needs of residents through in-community programming and distance education offerings
that provide students with flexible access to courses and programs.
Ucluelet Centre and In-community Programming
In-community enrolment and enrolment at the Ucluelet Centre are virtually on par with last year. Enrolment is
expected to increase as new program intakes are offered throughout the remainder of the academic year.
New in-community programming is anticipated for the following locations:
•
•
•
•
•

Alert Bay (Namgis First Nation – Cormorant Island)
Bella Coola (Nuxalk Nation – North Bentinck Arm/mainland coast)
Port Hardy (Gwa’sala’-Nakwaxda’xw Nations)
Tsaxana/Gold River (Mowachaht/Muchalaht First Nations)
Port Alberni Friendship Center

Distance Education Enrolment
Enrolment in distance courses is down 6% (38 students) this year due to lower enrolment in Business Administration,
University Studies, and Adult Basic Education. 86% of distance education enrolment are students who live in the
region; 47% of distance education students live in either the Comox Valley or Campbell River regions.
INTERNATIONAL EDUCATION
International Education enrolment is up 47% (66 students) this year at fall term stable enrolment date with 207 students
from 27 countries and 4 continents attending NIC. Countries represented include: India (72 students) China (33
students), Japan (26 students), and Brazil (21 students). This year, North Island College will welcome approximately 100
new international students from Ukraine, Hong Kong, Uganda, Cameroon, Nigeria, Venezuela, Uganda, Ghana, Russia,
South Korea, Chile, Mexico, Philippines, Rwanda, and Sweden.
International student enrolment is very strong in Business Administration, comprising 31% of that program area (by
headcount) and University Studies. Other programs attracting international students include Interactive Media, Fine Arts,
Tourism and English Language programs. Virtually all (96%) of NIC’s international students attend the Comox Valley
campus.
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DOMESTIC ENROLMENT
Fall 2014 Stable Enrolment Report

Student Headcount by Instructional Area - All Locations

At September 12, 2014 with Comparison Data at September 13, 2013
Instructional Area
University Studies & Applied Programs
Applied Business Technology
Business Administration
Fine Arts
Information Technology & Computer Science
Interactive Media & Graphic Design
Tourism & Hospitality Management
Tourism: Adventure Guiding
Tourism: Hospitality Distance Learning
University Studies
Access & Upgrading
Access for Students with Disabilities (ASD)
Adult Basic Education
English as a Second Language
Health & Community Care
Early Childhood Care & Education
Health Care Assistant
Human Services
Nursing: Bachelor of Science
Practical Nursing Diploma
Continuing Education & Training
Activity Assistant
Animal Care Aide
Hospital Unit Clerk
Metal Jewellery Design
Occupational Skills
Trades & Technology
Access Education Construction Labourer
Aircraft Structures Mechanic
Automotive Service Technician Foundation
Carpentry Foundation
Electrical Foundation
Electronics Technician: Core
Electronics Technician: Industrial Automation Technician
Heavy Duty & Commercial Transport Mechanics Foundation
Joinery/Cabinetmaking Foundation
Plumbing & Piping Foundation
Welding
Apprenticeship Training
Apprenticeship: Carpentry
Apprenticeship: Construction Electrician
Apprenticeship: Heavy Duty Mechanic
Apprenticeship: Plumbing
Apprenticeship: Professional Cook
Apprenticeship: Welding
Total Unduplicated Headcount

Fall 2014
1,269
167
237
95
43
43
35
9
3
873
617
111
466
43
386
91
39
80
142
34
48
12
16
11
7
2
188
4
13
24
8
16
13
14
16
15
16
49
135
42
29
15
17
22
10

Fall 2013
1,376
146
238
115
60
54
38

2,406

2,486

6
985
693
122
537
38
361
75
32
90
131
33
35
14
13
8
153
6
22
16
12
13
16
10
16
42
124
48
29
12
24
11

Change % Change
-107
-8 %
21
14 %
-1
0%
-20
-17 %
-17
-28 %
-11
-20 %
-3
-8 %
9
-3
-50 %
-112
-11 %
-76
-11 %
-11
-9 %
-71
-13 %
5
13 %
25
7%
16
21 %
7
22 %
-10
-11 %
11
8%
1
3%
13
37 %
12
2
14 %
-2
-15 %
-1
-13 %
2
35
23 %
4
7
117 %
2
9%
8
0
0%
1
8%
1
8%
0
0%
5
50 %
0
0%
7
17 %
11
9%
-6
-13 %
0
0%
15
5
42 %
-2
-8 %
-1
-9 %
-80

-3 %

Notes:
• International Education student enrolments are excluded.
• Short duration, non-credit course enrolments are excluded (e.g. general interest and short-term vocational courses).
• Headcount totals and subtotals show unduplicated headcount (i.e. the number of unique students) and will, therefore, not equal the sum of subgroups
as students may be enrolled in more than one subgroup. For example, a student who is taking both University Studies and Business Administration
courses will be counted in each of these subgroups but will only be counted once in the subtotal for University Studies & Applied Programs.
• Headcounts are reported irrespective of registrations and therefore, are not equivalent to FTE (full-time equivalent) enrolments.
Office of Institutional Research & Planning
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DOMESTIC ENROLMENT
Fall 2014 Stable Enrolment Report

Student Headcount by Location

At September 12, 2014 with Comparison Data at September 13, 2013
Location
Campbell River
Comox Valley
Port Alberni
Mount Waddington
In-Community Programming & Ucluelet Centre
Distance Education
Total Unduplicated Headcount

Fall 2014
463
1,284
320
7
15
626

Fall 2013
451
1,347
342
33
17
664

2,406

2,486

Change % Change
12
3%
-63
-5 %
-22
-6 %
-26
-79 %
-2
-12 %
-38
-6 %
-80

-3 %

Student Headcount
1600
1400
1200
1000

Fall 2014

800
600

Fall 2013

400
200
0

Campbell River

Comox Valley

Port Alberni

Mount
Waddington

In-Community
Programming &
Ucluelet Centre

Distance
Education

Notes:
• International Education student enrolments are excluded.
• Short duration, non-credit course enrolments are excluded (e.g. general interest and short-term vocational courses).
• Total Unduplicated Headcount is the count of unique students enrolled; it will not equal the sum of headcounts by location since students may
be taking activity in more than one location.
• Headcounts are reported irrespective of registrations and therefore, are not equivalent to FTE (full-time equivalent) enrolments.
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INTERNATIONAL EDUCATION ENROLMENT
Fall 2014 Stable Enrolment Report

Student Headcount by Instructional Area - All Locations

At September 12, 2014 with Comparison Data at September 13, 2013
Instructional Area
University Studies & Applied Programs
Applied Business Technology
Business Administration
Fine Arts
Information Technology & Computer Science
Interactive Media & Graphic Design
Tourism & Hospitality Management
University Studies
Access & Upgrading
Adult Basic Education
English as a Second Language
Health & Community Care
Early Childhood Care & Education
Trades & Technology
Aircraft Structures Mechanic
Electronics Technician: Industrial Automation Technician
Apprenticeship Training
Apprenticeship: Professional Cook
Total Unduplicated Headcount

Fall 2014
156
2
107
9
20
15
17
74
71
11
61
1
1
4
1
3
2
2

Fall 2013
103

207

141

69
6
13
8
8
44
51
8
44
1
1
1
1

Change % Change
53
51 %
2
38
55 %
3
50 %
7
54 %
7
88 %
9
113 %
30
68 %
20
39 %
3
38 %
17
39 %
1
1
3
300 %
0
0%
3
1
100 %
1
100 %
66

47 %

Notes:
• Short duration, non-credit course enrolments are excluded (e.g. general interest and short-term vocational courses).
• Headcount totals and subtotals show unduplicated headcount (i.e. the number of unique students) and will, therefore, not equal the sum of subgroups
as students may be enrolled in more than one subgroup. For example, a student who is taking both University Studies and Business Administration
courses will be counted in each of these subgroups but will only be counted once in the subtotal for University Studies & Applied Programs.
• Headcounts are reported irrespective of registrations and therefore, are not equivalent to FTE (full-time equivalent) enrolments.

Office of Institutional Research & Planning

3/5

Printed on 9/18/2014 10:27 AM

INTERNATIONAL EDUCATION ENROLMENT
Fall 2014 Stable Enrolment Report

Student Headcount by Location

At September 12, 2014 with Comparison Data at September 13, 2013
Fall 2014

Location
Campbell River
Comox Valley
Port Alberni
Distance Education

5
198
3
23

Total Unduplicated Headcount

Fall 2013

2
137
2
18

207

141

Change

3
61
1
5

% Change
150 %
45 %
50 %
28 %

66

47 %

Student Headcount
250
200
150

Fall 2014

100

Fall 2013

50
0

Campbell River

Comox Valley

Port Alberni

Distance Education

Notes:
• Short duration, non-credit course enrolments are excluded (e.g. general interest and short-term vocational courses).
• Total Unduplicated Headcount is the count of unique students enrolled; it will not equal the sum of headcounts by location since students may
be taking activity in more than one location.
• Headcounts are reported irrespective of registrations and therefore, are not equivalent to FTE (full-time equivalent) enrolments.
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INTERNATIONAL EDUCATION CITIZENSHIP
Fall 2014 Stable Enrolment Report

At September 12, 2014 with Comparison Data at September 13, 2013
Student Citizenship
Brazil
Burundi
Cameroon
Chile
China
El Salvador
Ghana
Hong Kong
Hungary
India
Japan
Kenya
Libyan Arab Jamahiriya
Malaysia
Mauritius
Mexico
Nigeria
Pakistan
Peru
Philippines
Poland
Rwanda
South Korea
Switzerland
Taiwan
Thailand
Uganda
Ukraine
United Kingdom
United States
Venezuela
Viet Nam
Zimbabwe
Total Unduplicated Headcount

Office of Institutional Research & Planning

Fall 2014
21
4
1
1
33
1
6
2
1
72
26
2

1
9
3
1
2
1
9
1
1
1
1
1
4
1
1

207

Fall 2013
2
2
23
5
1
1
42
18
1
12
1
1
1
7
1
1
4
2
3
1
4
1
3
3
1
141

Change % Change
21
2
100 %
-1
-50 %
1
10
43 %
1
1
20 %
1
100 %
0
0%
30
71 %
8
44 %
1
100 %
-12
-100 %
-1
-100 %
-1
-100 %
0
0%
2
29 %
3
0
0%
1
100 %
-4
-100 %
-1
-50 %
6
200 %
-1
-100 %
-3
-75 %
0
0%
-2
-67 %
1
1
1
33 %
1
1
-1
-100 %
66

5/5

47 %
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NORTH ISLAND COLLEGE BOARD OF GOVERNORS
SEPTEMBER 25, 2014
Vision: North Island College is a premier community and destination college, in a spectacular
west-coast environment, that inspires and prepares students for success in a rapidly changing
world.

AGENDA ITEM:

Regular Meeting
4.4.1 FINANCIAL INFORMATION ACT REPORT

Background:
Each year the College prepares a series of financial disclosures required under the Financial
Information Act [RSBC 1996] Chapter 140 for submission to the Ministry of Advanced
Education. The deadline for submission for the fiscal year ended March 31, 2014 is September
30.
A copy of the disclosure report for F13/14 is attached for approval by the Board. The documents
include the audited financial statements which the Board approved in May.

Action: For the Board’s review and approval
Suggested Resolution:
THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVES
THE INFORMATION PREPARED BY THE COLLEGE FOR THE YEAR ENDED
MARCH 31, 2014 AS REQUIRED UNDER THE FINANCIAL INFORMATION ACT .

(R) 4.4.2

NORTH ISLAND COLLEGE
FINANCIAL STATEMENTS
For the three months ended June 30, 2014 and 2013

North Island College
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North Island College
Statement of Financial Position
As at June 30, 2014 and 2013

Financial assets
Cash and cash equivalents
Accounts receivable
Due from government organizations
Inventories held for resale
Portfolio investments

June 2014
$

Liabilities
Accounts payable and accrued liabilities
Due to government organizations
Employee future benefits
Deferred revenue
Deferred contributions
Deferred capital contributions
Net financial assets (net debt)
Non-financial assets
Tangible capital assets
Prepaid expenses

June 2013

3,555,516 $
4,125,919
287,685
234,637
56,674
250,797
493,071
369,239
16,960,262
14,824,600
21,353,208
19,805,192
5,359,584
84,746
246,243
1,567,254
9,920,766
22,210,412
39,389,005

4,798,744
120,703
290,842
1,500,172
10,733,496
22,838,644
40,282,601

(18,035,797)

(20,477,409)

27,328,470
210,815
27,539,285

28,265,429
123,751
28,389,180

Accumulated surplus

$

9,503,488 $

7,911,771

Accumulated surplus is comprised of:
Accumulated surplus
Accumulated remeasurement gains (losses)

$

7,553,792 $
1,949,696
9,503,488 $

7,608,698
303,072
7,911,770

$

North Island College

Statement of Operations and Accumulated Surplus
For the three months ended June 30, 2014 and 2013

Budget 2015

Revenue
Province of British Columbia
Base Operating grant
Industry Training Authority grant
Routine capital
Leases
Aboriginal service plan
Literacy grants
Student aid
Educational partnerships
Province of BC contracts

$ 21,577,721
2,814,103
242,354
223,168
250,000
150,000
108,500
472,161
30,000
25,868,007
Government of Canada grants
563,785
Tuition and student fees
6,887,796
Contract services
625,766
Sales of goods and services
1,427,200
Investment income
513,350
Other income
396,422
Revenue recognized from deferred capital contributions
1,914,261
38,196,587
Expenses (Schedule 1)
Instructional and non-sponsored research
35,704,972
Ancillary services
1,422,895
Sponsored research
483,820
Special purpose
584,900
38,196,587
Surplus for the year

June 2014

26 $
27
19
24
37
2
24
67
26
18
26
20
8
26
11
27
25

5,508,633 $
763,155
47,235
53,841
93,339
2,479
114,589
20,036
6,603,307
103,682
1,770,285
126,581
115,370
133,476
42,319
509,397
9,404,417

27
12
10
3
25

9,484,813
165,968
50,046
17,984
9,718,811

-

Accumulated surplus, beginning of period
Accumulated surplus, end of period

% of
Budget

(314,394)

7,868,186
$

7,868,186

$

June 2013
5,739,334
653,799
300,064
61,495
126,237
124,974
11,155
138,663
811,096
7,966,817
26,631
993,316
137,229
133,112
121,163
58,659
486,875
9,923,802
9,866,960
147,430
26,853
138,672
10,179,915
(256,113)

7,868,186

7,864,811

7,553,792 $

7,608,698

North Island College

Statement of Remeasurement Gains and Losses
For the three months ended June 30, 2014 and 2013
June 2014
Accumulated remeasurement gains, beginning of period
Unrealized gains (losses) attributed to:
Pooled bond funds
Pooled equity funds
Amounts reclassified to the statement of operations:
Remeasurement gains(losses) for the period
Accumulated remeasurement gains (losses), end of period

$ 1,691,633

June 2013
$

445,791

901,275
(643,212)

(288,011)
145,292

258,063

(142,719)

$ 1,949,696

$ 303,072

North Island College

Statement of Cash Flows
For the three months ended June 30, 2014 and 2013
June 2014

June 2013

Cash provided by (used in):
Operations
Surplus for the period
Items not involving cash:
Amortization of tangible capital assets
Revenue recognized from deferred capital contributions
Change in employee future benefits
Gain on sale of tangible capital assets
Change in non-cash operating working capital:
Decrease (increase) in accounts receivable
Decrease in due from government organizations
Decrease (increase) in prepaid expenses
Increase in inventories held for resale
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in due to government organizations
Decrease in deferred revenue
Increase in non-capital contributions
Net change in cash from operating activities

$

(314,394) $

(256,113)

728,870
(509,397)
(6,524)
-

707,158
(486,875)
(6,242)
-

269,359
240,497
(94,466)
(265,860)
(923,829)
35,957
(717,939)
(214,850)
(1,458,182)

71,993
330,117
5,240
(166,183)
(828,298)
(319,122)
(1,781,829)
476,755
(1,997,286)

Capital activities
Cash used to acquire tangible capital assets
Proceeds from deferred capital contributions
Proceeds on disposal of tangible capital assets
Net change in cash from capital activities

(117,334)
(4,824)
(122,158)

(263,802)
(6,578)
(270,380)

Investing activities
Increase in investments
Net remeasurement gains (losses)
Net change in cash from investing activities

(362,587)
258,063
(104,524)

55,527
(142,719)
(87,192)

(1,999,258)

(2,610,971)

5,554,774

6,736,889

3,555,516 $

4,125,918

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of period
Cash and cash equivalents, end of period

$

North Island College

Statement of Changes in Net Financial Assets (Net Debt)
For the three months ended June 30, 2014 and 2013
Budget 2015
Surplus for the year

$

-

Acquisition of tangible capital assets
Amortization of tangible capital assets
Gain on sale of tangible capital assets
Proceeds on sale of tangible capital assets

-

June 2014
$

(314,394)

June 2013
$

(256,113)

-

(117,334)
728,870
611,536

(263,802)
707,158
443,356

Acquisition of prepaid expenses
Use of prepaid expenses

-

(138,964)
44,497
(94,467)

(14,849)
20,089
5,240

Net remeasurement gains (losses)

-

258,063

(142,719)

Change in net financial assets (net debt)

-

460,738

49,764

Net debt, beginning of period
Net debt, end of period

(20,209,534)

(18,496,535)

(20,527,174)

$ (20,209,534)

$ (18,035,797)

$ (20,477,410)

North Island College

Schedule 1 - Schedule of Expenses by Object
For the three months ended June 30, 2014 and 2013

Expenses
Salaries and benefits
Other personnel costs
Advertising and promotion
Books and periodicals
Cost of goods sold
Equipment costs
Facility costs
Financial service charges
General fees and services
Student awards
Supplies and general expenses
Travel
Grant transfers
Amortization of tangible capital assets

% of
Budget 2015 Budget
$

$

27,239,802
598,633
377,159
241,383
1,041,120
589,916
2,531,693
177,995
817,258
427,900
903,165
413,260
150,000
2,687,303
38,196,587

-

June 2014

June 2013

27

$ 7,035,268
164,654
93,511
57,792
72,544
450,735
579,286
34,549
188,977
19,289
104,392
188,944
728,870

$ 6,859,806
304,524
70,856
63,712
45,553
409,907
794,436
33,119
446,449
22,422
134,148
171,575
116,250
707,158

25

$ 9,718,811

$ 10,179,915

26
28
25
24
7
76
23
19
23
5
12
46

LIST OF UPCOMING EVENTS @ NORTH ISLAND COLLEGE
Board of Governors – September 25, 2014
Date

Time

Event

Location

Sunday,
September 21

1:00pm

Flavour: The North
Island’s Gourmet Picnic

Coastal Black Estate
Winery

Thursday,
September 25

7:00pm

NIC Foundation Awards
Reception

Cafeteria
Port Alberni Campus

Wednesday/Thursday
October 1 & 2

7:00pm
(both evenings)

NIC Foundation Awards
Reception

Crown Isle Resort
Ballroom
Courtenay

NIC Elections for EdCo
& Board of Governors

All campuses

October 6-9

Monday, October 6

10:00am

Open House &
Orientation

Mount Waddington
Campus

Wednesday,
October 8

7:00pm

NIC Foundation Awards
Reception

Cafeteria
Campbell River Campus

Saturday,
October 18

7:00pm

Write Here Readers
Series presents
Matt Rader

Comox Valley Art Gallery
Courtenay

North Island College Upcoming Events – September 2014

