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Vision: North Island College is a premier community and destination college, in a spectacular 
west-coast environment, that inspires and prepares students for success in a rapidly changing 
world.  
 
 
AGENDA ITEM: Housing Commons at NIC Comox Valley Business Case 
 
Background: 
 
This second business case for student housing at NIC’s Comox Valley campus presented to the 
Board of Governors today is the culmination of almost ten years of planning for student housing 
at NIC’s Comox Valley campus. This planning work accelerated in 2017 when the Province 
launched the “Homes for BC – BC Housing Strategy.” 
 
In the spring of 2018 the Scion Group conducted a housing demand survey that confirmed there 
is sufficient student demand for a housing project to proceed to further planning. Following 
Board of Governor’s approval of the first draft of the business case in June 2018, NIC received 
Ministry feedback that significantly changed some of the requirements needed to proceed to 
Treasury Board approval. This business case now includes all of those elements, including 
indicative architectural design drawings, a Class C estimate of project costs, an operating model 
and a design that meets or exceeds Step 4 energy efficiency code. 
 
The business case will next go to the Ministry of Advanced Education, Skills and Training for 
review and approval before going to Treasury Board for project and funding approval. 
 
NIC’s Housing Goals 
 
The Housing Commons at NIC’s Comox Valley campus is a multi-generational, Indigenized 
living-learning neighbourhood of approximately 200 residents. It is built on the following 
housing goals: 
 

• Increase the participation rate of a diversity of adult learners in the NIC region by 
reducing barriers to safe, secure and supportive living environment;  

• Create living-learning communities that support student learning;  
• With the guidance of the NIC Indigenous Education Council and K’ómoks First Nation, 

strive to meet the Truth and Reconciliation Commission Calls to Action and the United 
Nations Declaration of the Rights of Indigenous Peoples through the Indigenization of the 
project.  

• Promote stewardship of the natural environment; and  
• Achieve financially self-sustaining housing operation. 

 
  



Project Scope 
 
Throughout the development of this project, NIC has remained focused on students. The 
Housing Commons at NIC includes the following: 
 
Family Building (60 beds in 20, two-bedroom suites) 

• 19 two-bedroom suites 
• 1 two-bedroom accessible suites 
• Resident community spaces 

 
Single Student Building (157 beds) 

• 24 quad apartments (96 beds) with four bedrooms, a common room, galley kitchen and 
shared washroom facilities 

• 41 regular studio apartments (including three short-term suites at ground floor) 
• 8 accessible suites, including two short-term housing suites at ground floor) 
• 12 nano studio apartments 
• Resident community spaces 

 
Indoor public spaces include 

• A community commons space 
• An interfaith room 
• Wellness/practice room 
• Housing services offices 
• Campus security 

 
Outdoor public spaces include 

• Outdoor gathering space and amphitheatre 
• Natural water feature 
• Contemplation walk 
• Guardian Totem 
• Outdoor kitchen, bbq and garden beds 
• Children’s play areas 
• Central plaza and seating 

 
 
Project Budget and Financing 
 
To move forward through the Ministry and Treasury Board approval process, all post-secondary 
student housing projects require a Class C project cost estimate. Spiegel Skillings and Associates 
(SSA) was contracted to prepare this information for the College, completing a Class D project 
cost estimate in December, and a Class C cost estimate in January. 
 
Operating Model 
 
During 2018 and 2019, NIC conducted extensive research into student housing operating models 
used throughout the post-secondary sector, and decided that a self-run operation was best suited 
to NIC’s operating environment and the student-centred vision for the campus. The College’s 



Student Housing Operational Subcommittee worked with Ian Johnsrude of 413 Training to 
develop the operating model described in detail in the business case. 
 
This self-run model has now been fully budgeted, with the results shown in Appendix 1. 
 
Rental Rates 
 
The operating model is based on the premise that the Housing Commons at NIC will be self-
sufficient; with the rental revenues fully covering all the costs of the project. This is the standard 
model in BC’s public post-secondary sector. The Ministry doesn’t provide additional operating 
grants for the operation of student housing. 
 
Significantly below market and inclusive of utilities and Wi-Fi, the following are projected, 
estimated rates if housing was available today. They will be adjusted based costs and on date of 
opening. 
 
 

Estimated Rental Schedule 

Units Beds Recommended Monthly 
Rental Rates Per Person (CAD) 

Monthly 
Revenue (CAD) 

Total AY 
Rent (CAD) 

Family Housing  
2 Bedroom/2-Bathroom 20 20 $1,400 per family $28,000 $336,000 
Single Student Housing 
Studio Suite 39 39 $1,000  $39,000 $468,000 
Single Student Housing 
Nano Suite 12 12 $800  $9,600 $115,200 
Single Student Housing 
4-Bedroom / 2-Bathroom Quad Suite 26 104 $760 $79,040 $948,480 
TOTAL 97 175 $889 $152,640 $1,867,680 

 
Conclusion 
 
NIC staff have participated in ongoing discussions with Ministry staff recently to ensure AEST 
staff are aware the College is nearing completion of all of their project requirements, and would 
be submitting the business case in early February. We have provided the Ministry with early 
drafts of the business case, and they were able to provide some helpful feedback that has now 
been incorporated. 
 
Action:    
 
For the Board’s review and approval. 
 
Suggested Resolution: 
 
THAT THE BOARD OF GOVERNORS OF NORTH ISLAND COLLEGE APPROVES 
THE STUDENT HOUSING BUSINESS CASE FOR SUBMISSION TO THE MINISTRY 
OF ADVANCED EDUCATION, SKILLS AND TRAINING ON FEB. 6, 2020.  
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