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This report covers the time period from January 25 to March 20, 2019. It is intended to provide an 
overview (not an exhaustive list) of the activities and events that the President has participated in during 
the time period. Other information notes are also provided under the related NIC Plan 2020 Strategic 
Priority headings. In some cases, items may be related to more than one strategic priority.   
 
On February 28, I published a President’s Newsletter which provides more information regarding many of 
the topics noted in this report. The Newsletter is available online at this link. 
 

College Plan20-25    
 

The process to develop NIC’s next five-year strategic plan is well underway.  A college-wide committee 
comprised of approximately 50 college employees, students, Board, and community members has been 
established. The large committee has subdivided into four smaller working subcommittees: Environmental 
Scan (met on February 5); College Values (February 7); Student and Community Engagement (February 
13); and, Performance Assessment and Reporting (February 20). The College Plan20-25 Committee as a 
whole, met on March 5. 
 
In March and April, the work of the subcommittees will be focused on reviewing the Environmental Scan, 
gathering feedback regarding the definition of College Values (guiding principles), and reviewing the 
Critical Insights Analysis discussion papers regarding the nine current Plan2020 strategic priorities. 
 
 

Student Experiences and Success 
 

NIC Open Houses 
 

On February 20 and 21, the College hosted our annual Open Houses for Grade 11 students in Port 
Alberni and the Comox Valley.  Both events were great successes again this year. Having high school 
students visit our campuses to learn directly about our programs and services is a very important part of 
our community outreach and secondary school student recruitment strategy. It was a pleasure to meet 
many of the students at lunch time while serving them pizza. 
 
 

High Quality, Relevant, Responsive Curriculum and Programs 
 

Culinary Arts – Dual Credit 
 

On March 4, NIC Professional Cook program graduate Chef Tina Tang visited the Port Alberni campus to 
visit with Culinary Arts students and instructor Chef Al Irving. Tina is a wonderful role model for high 
school students in our dual credit program. During her visit, she shared her career experience with 
current students and demonstrated some of her skills. To view a CTV News video story at about Tina’s 
visit to the College go to this link. 
 

BC Council on Admissions and Transfer 
 

On March 8, the BC Council on Admissions and Transfer (BCCAT) held a regular council meeting at the 
Comox Valley Campus. Diane Naugler, NIC Dean of Business and Applied Studies, is a member of the 
Council and hosted the meeting. I was pleased to meet briefly with the Council over lunch and to share 
some remarks with them about North Island College. 
 
 
 

 

https://www.nic.bc.ca/pdf/presidents-newsletter-20190228.pdf
https://www.albernivalleynews.com/community/port-alberni-students-have-a-blast-at-north-island-college-open-house/
https://www.albernivalleynews.com/community/port-alberni-students-have-a-blast-at-north-island-college-open-house/
https://www.nic.bc.ca/life-at-nic/nic-news/news/one-of-canadas-next-star-chefs-gives-back-to-nic-students/
https://vancouverisland.ctvnews.ca/video?clipId=1631833
https://www.bccat.ca/
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Aboriginal Education and Indigenization 
 

Campbell River Aboriginal Gathering Place 
 

On January 30, I attended the Campbell River Gathering Place Committee meeting. The Committee 
reviewed student and community feedback regarding the requirements and uses of a new Gathering 
Place at the Campbell River Campus. A concept plan is being developed, that when finalized, will be 
used as the basis for the architectural design. 
 

Aboriginal Education Council (AEC) 
 

On February 15, I attended the Aboriginal Education Council meeting. In addition to routine business, a 
major focus of the agenda was providing the Council with a presentation regarding plans for the Comox 
Valley Student Housing Project. Council members expressed strong support for the housing initiative and 
a willingness to advocate for government support. I also invited the AEC to participate in the College 
Plan20-25 development process. 
 
 

People, Organization, Culture 
 

Coffee Chats 
 

On February 22, I hosted a group of six faculty and staff employees for an informal visit and conversation 
in my office. Since September, I have held six of these sessions, attended by about 40 employees. They 
have proven to be a great way to connect with members of our internal community and to learn more 
about the people who make NIC so successful. 
 

Campus Town Hall Meetings 
 

On January 31, I travelled to Port Hardy to meet with the college faculty and staff. 
 

I hosted other Campus Town Hall meetings in Port Alberni, Campbell River and Comox Valley on March 
4, 6 and 7 respectively. The agenda for the town hall meetings was structured around the topics 
highlighted in the February 28th President’s Newsletter as well as local and regional news and sharing of 
updates pertinent to each campus. Approximately 80 college employees attended this month’s meetings. 
 

Diversity Matters 
 

On February 27, I chaired a meeting of the Diversity Matters Steering Committee (DMSC).   
 

The DMSC has begun to review and synthesize the student and employee feedback regarding the 
College’s strengths and areas of potential development to make the college an even more diverse and 
inclusive learning community. The Committee will be preparing a short and a long term action plan of 
initiatives to support the College’s goals. 
 
 

Resources, Investment, Sustainability 
 

BC Provincial Budget 
 

On February 19, the provincial government tabled its 2019/20 budget. A synopsis of the budget and 
summary of aspects relating to post-secondary education is provided in the Board information package. 
 

North Island College Foundation (NICF) 
 

On February 4 and March 4, I attended regular meetings of the NICF Board of Directors. 
 

Lou Dryden Campaign 
 

On February 14, the College held small celebratory events in Port Alberni, Campbell River and Comox 
Valley to express thanks to NIC employees for their support of the NIC Foundation and to kick-off the Lou 
Dryden campaign. 

https://www.nic.bc.ca/pdf/presidents-newsletter-20190228.pdf
https://www.bcbudget.gov.bc.ca/2019/default.htm
https://www.nic.bc.ca/life-at-nic/nic-news/news/nic-remembers-dr.-lou-dryden/
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Active Connections to Community 
 

Comox Valley Economic Development Society (CVEDS) 
 

On January 25, I and other members of the administration and faculty participated in the CVEDS 
“Innovate 2030 Stakeholder Forum” held at Crown Isle. CVEDS is engaging community members and 
partners in the creation of a new economic development strategy for the Comox Valley . On April 8, 
members of the CVEDS team will meet with college administration and faculty to discuss how we can 
strengthen collaboration and initiate new joint projects to benefits the community. 
 

Comox Valley Chamber of Commerce Business Awards 
 

On January 26, NIC was well represented at the Comox Valley Chamber of Commerce Annual Business 
Awards Gala. The College was recognized this year as the recipient of the Non-profit Business of the 
Year Award. 
 
 

 
 

 
School District #71 Leadership Meeting 
 

On February 1, the NIC Senior Leadership Team with our counterparts at School District #71 Comox 
Valley at the School Board Office. The agenda for the meeting included: partnership opportunities for 
working together; K-12 curriculum changes; dual credit; joint professional development opportunities; 
Indigenous education; student housing; and, the high school partnership initiative. It was a productive 
meeting, with several tangible and immediate follow-up actions taken. 
 

Comox Glacier Probus Club 
 

On February 7, Randall Heidt (VP Strategic Initiatives) and I were guest speakers at the Comox Glacier 
Probus Club. We spoke to the approximately 80 attendees about the College’s progress, priorities and 
plans as well as opportunities available for them to support the college and students through the NIC 
Foundation. 
 
 

Other Topics 

 

BC Colleges (BCC)    
 

On January 29, I chaired a teleconference meeting of the BC Colleges Council of Presidents. The 
meeting was largely focused on planning for the joint meeting of Board Chairs and Presidents to be held 
in Victoria on February 25. The joint meeting held at Camosun College included presentations and 
discussions with Ministry of Advanced Education officials regarding the provincial 2019 budget, 
government priorities, and preparations for BC Colleges Day. 
 
The purpose of BC Colleges Day is to draw attention to the importance of colleges to the province. 

https://discovercomoxvalley.com/wp-content/uploads/2019/01/Innovate-2030-Backgrounder-Jan-22.pdf
https://www.comoxvalleychamber.com/2018chamberawards.html
https://www.comoxvalleychamber.com/2018chamberawards.html
https://www.comoxvalleyschools.ca/apps/pages/index.jsp?uREC_ID=1064161&type=d&pREC_ID=1357765
https://www.glacierprobusclub.com/
https://www.glacierprobusclub.com/
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BC Colleges Day was held in the Legislature on February 26. The program for the day included a 
lunchtime event in the Hall of Honour. Speakers at the event included Hon. Bruce Ralston, Minister of 
Jobs, Trade and Technology, myself as Chair of BC Colleges, and Camosun College student Jesse 
Gough. The provincial government’s media release regarding BC Colleges Day is available here. 
 

  
 
 

In conjunction with BC Colleges Day, an Op-Ed article was also published in the Vancouver Sun and 
Globe and Mail on February 25 and 26. 
 

NIC Board Executive Committee 
 

On February 21 and March 7, I facilitated meetings of the Board Executive Committee. A separate report 
on these meetings is included in the March 21 Board Meeting agenda package. 
 

NIC Board Governance and Human Resources (GHR) Committee 
 

On February 22, I attended the GHR Committee meeting. The agenda included discussion regarding 
board member succession, planning for the Board’s annual self-evaluation, terms of reference, and the 
committee’s workplan for 2019/20.  
 

Meetings with Individual Board Members 
 
In February and March, I met individually with many of the newer members of the Board of Governors. 
The meetings proved to be an excellent way to learn more about Board members’ backgrounds, interests, 
and areas of expertise. That knowledge will be helpful in working with the Board as a whole. 

 
Irving K. Barber BC Scholarship (IKBBC) Society 
 
On February 11, I attended a regular meeting of the IKBBC Society Board of Directors in Victoria. The 
Society oversees an extensive program of student awards in several categories. For more information 
click here for the IKBBC website. 
 
 
 

https://www.nic.bc.ca/life-at-nic/nic-news/news/bc-colleges-preparing-students-for-strong-economy/
https://vancouversun.com/opinion/op-ed/john-bowman-b-c-colleges-are-meeting-b-c-s-future-employment-needs
https://www.ikbbc.ca/

